FACILITIES EVALUATION COMMITTEE
Thursday September 18, 2014

MINUTES
Present: Glenn Gollenberg, George Pfaffenbach, Ray Zatorski, Josh Piteo, Suzanne Bull, Jim Morris, Alan Hurst, Adam Dawidowicz, Joe Guest, Mike Maniscalco (Town Manager), Mike McDonald (Downes Construction)
Call to order: Chairperson Gollenberg called the meeting to order at 6:29 p.m. at Fire Dept. Company #2, West High St.
Public Comment:

None

Approval of Meeting Minutes: Alan Hurst made a motion that was seconded by Joe Guest to approve the meeting minutes from 9/4/14.  All in favor with a noted correction that we add that it was suggested that the Committee ask the Town Council for an extension on the report deadline.
A motion was made by Alan Hurst and seconded by Adam Dawidowicz that the Committee will ask the Town Council for an extension of the report deadline to Nov. 1, 2014.  All voted in favor. George Pfaffenbach will take that request to the Town Council.

Discussion of Options and Draft Presentation:

It was decided that the Facilities Evaluation Committee will come up with a projected cost for the metal structure proposed for Public Works on its own (not through Downes.)  It was mentioned that the recommendations for the Town Council need to be more concise and precise instead of including all the details.
The draft presentation was looked at closely. Each slide was examined and the discussion on each is as follows:

On the Facilities Priority List slide it was decided to move funding and site procurement to the recommendation section and to add Center School to the priority list.  There was discussion of the EOC going on the priority list but it was decided that it will depend on what scenario is sent to the Council (if it will be included in a public safety complex or not.)

At this point, Mike McDonald from Downes Construction entered the meeting and the focus was shifted for a bit.  He noted that he will give the Committee pricing based on a square foot cost for each type of building needed, with the variant being the price of the land and/or any work needed to be done to that land.  He also stressed paring down the present options.  There was some discussion on the necessity for a needs assessment by an architecture firm for the PD.  It was also noted that this information may be included in the Friar Report.  If what is in the Friar Report is sufficient then this will not become a recommendation to the Town Council.  The Friar Report does call for 12,000 square feet for a new PD.
In discussion regarding the Police Department it was noted that the radio system/towers need updating and there was talk of where to place a new tower.  Mr. McDonald also addressed the impound lot discussion the Committee was having and mentioned that most impound lots are not located at the PD and are not typically covered.    

The Committee continued looking through each draft slide at this point. Specific PD locations include:

195 W. High: Mr. McDonald mentioned that the building currently there would need to be upgraded to meet requirements for a PD. This would be for a public safety campus, foremost for PD. FD and EOC could come in at a later date if needed.

205 E. High: Some discussion on the foreclosure status occurred (Mr. Somma still owns the building.) It was decided to add in “new constructions; demo existing building”

20 E. High: General agreement that this is not a desirable spot for the PD. It is better to use this spot as a revenue generator because it is a town asset with at least 2 current interested parties.  There was also discussion on using the current PD space as the Building Dept. and tearing down the temporary classroom space the Building Dept. currently inhabits, or putting the current annex inhabitants there.  Mike Maniscalco mentioned the lack of parking and that he is already getting complaints from residents on parking situation. Not suitable for more employees and the public.

3 Niles: PD/Town Hall campus discussed.  Stated that there would need to be 2 entrances for this to happen; this is possible at this site. Would need further geological exploration.
Dept. of Public Works: Mr. Zatorski mentioned that he had already been asked by the WPCA if they could store equipment in impending metal building.

Town Hall Facility: Mr. McDonald recommended that no large meeting space be included in a plan for a  new Town Hall since there will be new High School space to use and other options for larger meetings.  There was discussion of a larger room that is divide-able into 2 or 3 smaller spaces with moving partitions.  
88, 90, 94 Main: Board of Ed. Site could be used as parking as long as it is not considered an historic building.

130 E. High: (Motto Development): noted that Mr. Motto would be open to swapping for the current Town Hall.  This slide should indicate new construction.  It’s a clean site with all utilities there.

7 Summit: (Center School): add that cost will be an issue and forces the town into building or procuring a new school.  There was discussion that this needs to be a prime issue because there are children involved and if something goes wrong, like the boiler breaking mid-winter, there will be problems housing them.  If this is not considered a new project then there will be maintenance costs incurred.  The group ultimately decided not to price this site as a Town Hall.

Discussion occurred on adding a summary slide to include land acquisition possibilities.

Fire Department Options:

3 Barton Hill (Co#1): Discussion renovation and what the existing/new space would be used for.  There was talk of moving the Fire Marshal’s office and EOC out which would give a larger training space upstairs and more room for the Fire Chief’s office.

195, 201 W. High (Co#2): This would be part of the aforementioned public safety campus on the Rand property.

Town owned property on Middle Haddam Rd: Mr. Zatorski mentioned that if you confine any building to where it is not wetlands we should be able to get variances needed for this site.   There are probably 7 useable acres here, which would leave land for water treatment as well.

Center School Options:
7 Summit: The Committee asked Downes Construction for two costs associated with this property: a renovation of the existing building and a new school cost.

26 Smith: General consensus that the town should try to buy this property no matter what happens with the Committee’s report.  Mr. McDonald from Downes mentioned that building a new school on this property looks like the best option the town has at this time.
Further discussion occurred on adding Center School to the priority list.  Mr. Morris feels it would be irresponsible of the Committee to look the other way regarding impending repairs.

It was noted by Mr. Dawidowicz that out of all the options being looked at the only ones that there is not an agreement on is whether the PD/FD will be a campus or separate facilities.  Mr. Pfaffenbach noted that if a campus plan is included, the town does not need to do everything at the same time.  Chairperson Gollenberg noted that it seems that land purchase is becoming a priority.  

Further narrowing down on sites occurred. General consensus is:

PD: 195 W. High as part of a public safety complex (probably 2 phases with FD coming at a later time)

Town Hall/Board of Ed: 88, 90, 92 Main.

It was noted that a recommendation for a site procurement process should be in place.  Mr. Guest also stated that if the properties in question are not procured by the town all the discussion relating to facilities will be null and void.  He also suggested giving a list of proposed purchases to the Town Council before our report deadline.  
Chairperson Gollenberg is going to send out the list of priorities to the Committee and ask each member to personally prioritize it to see what happens.

Next Steps:

Asking for deadline to Town Council to be extended 11/1/14.  Next meeting to be Oct. 9, 2014; hopefully to include Jeff Jylkka.  After outlining all options the next step will be to ask for funding for plan development.  The Committee will forward to Mr. McDonald from Downes a recap of all types of projects needing pricing and the corresponding possible addresses of each.
A motion was made by Adam Dawidowicz and seconded by Alan Hurst to adjourn the meeting at 9:08 p.m.  All voted in favor.

Respectfully submitted,

Eliza LoPresti

Recording Secretary
