FACILITIES EVALUATION COMMITTEE
Thursday, September 4, 2014

MINUTES
Present: Glenn Gollenberg, George Pfaffenbach, Josh Piteo, Jim Morris, Alan Hurst, Adam Dawidowicz, Joe Guest, Mike Maniscalco (Town Manager), Barbara Moore (Town Council), Patience Anderson (Town Council)
Absent: Suzanne Bull, Ray Zatorski
Call to order: Chairperson Gollenberg called the meeting to order at 6:35 p.m. at Fire Dept. Company #1 at 3 Barton Hill Rd.
Approval of Meeting Minutes: George Pfaffenbach made a motion that was seconded by Adam Dawidowicz to approve the meeting minutes from 8/21/14.  Voted all in favor.  Alan Hurst stated that he would like his comment regarding the schools being the purview of the Board of Ed included. Those minutes were amended to include the comment.
Public Comment:
None
Discussion of Facility Options:

Chairperson Gollenberg put up the slides that were created during the workshop on 8/28/14.  These were each individually discussed, added to, and worked on by the Committee. Included were possible options for the following: Police Department locations, Public Works outside storage, Town Hall locations, Fire Department locations, Center School possibilities and Board of Education.  Additionally there was information regarding the lack of a person to oversee facilities, the methodology for the town purchase of property and the discussion of school regionalization.
Discussions regarding the Police Department included how the amount of square footage needed was calculated, the possibility of the PD sharing space or being included in a campus with Fire Dept. and/or other municipal offices, parking, and the need for outside storage/impound lot. Town Manager Maniscalco reported that Chief Cox seemed satisfied with all of the options the Committee may present to the Town Council.  The Committee agreed that the current Town Hall building is not a viable option for a PD because of parking issues.  It could be used as an asset to help pay for a new project.
Discussion was held on the square footage needs for Fire Dept. Co #2.  Joe Guest will investigate further.

Further discussion was held on maintenance of Center School, specifically the present issue with the boiler.  It was agreed that an emergency plan needs to be put in place in case the boiler stops working when school is in session.  
Cost Estimating:

Mr. Gollenberg plans to meet with a representative of Downes Construction to get rough planning estimates for the projects discussed. He will see if that person will be available to attend the next Committee meeting.
At this point Chairperson Gollenberg reiterated what the Committee has been tasked with.  The full transcript of what the Facilities Evaluation Committee has been charged with is in the Town Resolution resulting from the Friar Report. In summary: they are to review the town facilities and the Friar Report; request funds for development of formal plans which Ms. Moore and Mr. Maniscalco both noted should be recommendations to the Town Council; review all possible options for solving facility challenges (here it was noted that the outside the box thinking sucha as the suggestion of school regionalization is appropriate along with suggestions for future town land purchases); develop a plan to solve issues of space, to include cost, efficiency of design with the intent to increase services to the town’s residents; to report the findings to the Town Council. 
It was noted that the next step should be to get ranges of costs.  Mr. Dawidowicz said we could come up with a generic cost on what a PD or FD would cost, then apply to the different land values of possible options.  Mr. Piteo mentioned exploring financing options for the different properties. It was agreed that a slide showing different financing possibilities for options would be a good idea.

Further discussion was held on determining costs, presenting different finance options, how these options effect the tax payer, debt, cashing in on some town assets to bring down the impact to the tax payers, the need to be transparent with the public with the process. There was talk on making a move on purchasing pinpointed properties so we don’t lose the opportunities we currently have, the ability of the town to have a land bank for future projects, possibilities of grants and the fact that interest rates are currently very low.
More discussion occurred on Center School.  It seems that other projects can be a few years out, but if the boiler in Center School goes during the school year the town will be looking at a significant expense to keep the children in school.  It was decided that reconfirming priorities will be discussed at the next meeting.

A motion was made by Adam Dawidowicz and seconded by Alan Hurst to adjourn the meeting at 9:30 p.m.  All voted in favor.

Respectfully submitted,

Eliza LoPresti

Recording Secretary
