FACILITIES EVALUATION COMMITTEE
Thursday July 17, 2014

MINUTES
Present: Joe Guest, Adam Dawidowicz, George Pfaffenbach, Ray Zatorski, Josh Piteo, Suzanne Bull, Mike Maniscalco (Town Manager)
Absent: Glenn Gollenberg, Jim Morris, Alan Hurst
Call to order: Vice Chairperson Guest called the meeting to order at 6:35 p.m. at Fire Dept. Company #1 at 3 Barton Hill Rd.
Approval of Meeting Minutes: Ray Zatorski made a motion that was seconded by George Pfaffenbach to approve the minutes from the meeting of July 3, 2014.  Voted 5-0 in favor. (Josh Piteo was absent during this vote)
Public Comments: None

Review Fire Department Assessment Materials: JLN summary copies were made and distributed to the group.  Members will review.
Initiate Discussion on Planning Options:

The group decided on 4 items to prioritize and focus on.  Ray Zatorski made a motion to declare the most immediate priority as the Police Department. This was seconded by Adam Dawidowicz and voted 6-0 in favor.  
Ray Zatorski made a motion that the second priority will be a shelter for the vehicles at Public Works. This was seconded by Joe Guest and voted 5-, Mr. Piteo opposed.
A motion was made by George Pfaffenbach and seconded by Ray Zatorski that the third priority should be the Town Hall.  Voted all in favor.

A motion was made by Ray Zatorski and seconded by George Pfaffenbach that the fourth priority should be the Fire Department, Co#2.  Voted all in favor.

Multiple discussions followed on options available to the committee.  In summary:
Police Department placement options include the Goff property/old G&S station at 100 Main St. as a short-term/temporary solution or the Rand property at 195 W. High St. as a long-term solution or multiple lots adjacent to that property as a public safety complex (to also include the Fire Dept., EOC, Fire Marshal’s office, and a possible community/multi-use area.)  Funding considered included bonding, energy options, and possible income from centralized dispatch services.

Public Works: shelter needs to be erected on the PW property for large vehicles.  Also considered was room for more salt storage and the possibility of storing other town vehicles there, such as overflow from the Fire Dept as necessary.  Brainstorming occurred on the type of building that should be built as well as the size it will need to be.  Placement options included where the trucks are now in the upper lot, or adding on to existing bay. It was decided that the committee needs to ask someone at Public Works.  Funding considerations are cost of building vs. maintenance costs, capital funds, short-term bonding, or jumbo loan.

Town Hall placement options include the existing building with renovation and expansion into the current PD (which would be contingent upon purchasing parking from CL&P), or the Motto building lot in new Edgewater Hill development being constructed on Route 66 (note that this developer may be willing to do a land swap for the current town hall.)  In either scenario it would be hoped that the offices in the current annex can be consolidated with the rest of the Town Hall. If the town can build to suit in the Motto building, there is a possibility of the Chatham Health District office being included and they would pay rent for the space.
Fire Department possible placement includes the previously discussed Rand property at 195 W. High St. (as part of the public safety complex) or the property on Route 151 that the town already owns.  

Next Steps:

It was agreed that Wayne Rand and Stephen Motto should come talk to the committee regarding their properties noted above.  It is hoped that they will be scheduled to come to the next meeting on August 7, 2014.  

Discussion also occurred on the need for the town to own more properties that can be used now or in the future. For example, the Middle Haddam School was brought up as a possible community center, park, park & rec offices, or storage. It was generally agreed that it would be beneficial for the town to look into purchasing certain properties. Those are as follows:

A) Part of Motto/Edwater Hill 

B) 100 Main St.

C) 90 Main St.

D) Middle Haddam School

A motion was made by Josh Piteo and seconded by George Pfaffenbach to adjourn the meeting at 8:35 p.m.  All voted in favor.

Respectfully submitted,

Eliza LoPresti

Recording Secretary
