FACILITIES EVALUATION COMMITTEE
Thursday June 19, 2014

MINUTES
Present: Chairperson Glenn Gollenberg, Joe Guest, Adam Dawidowicz, George Pfaffenbach, Ray Zatorski, Alan Hurst, Mike Maniscalco (Town Manager)
Absent: Suzanne Bull, Josh Piteo, Jim Morris
Call to order: Chairperson Gollenberg called the meeting to order at 6:31 p.m. at Fire Dept. Company #1 at 3 Barton Hill Rd.
Chairperson Gollenberg welcomed Alan Hurst, brief introductions were made
Approval of Meeting Minutes: George Pfaffenbach made a motion that was seconded by Adam Dawidowicz to approve the minutes from the meeting of June 5, 2014.  Voted 5-0 in favor (Ray Zatorski was absent from this vote)
Public Comments: None

Review of Goals and Objectives: Chairperson Gollenberg created a list of goals and objectives taken from the Friar Report and Town Resolution.  They are as follows:
· Address the lack of space in town facilities

· Address the expansion of CL&P and circulation for town hall facilities

· Assess the quality of Center School

· Re-establish the original Village Center

· Restore the small town character of East Hampton

· Attraction of business to the Village Center

Chairperson Gollenberg has a document including these goals which he will forward to committee members.

Comments regarding the goals and site visits were emailed from Jim Morris.  These were distributed to and read by all present. A copy of his email is attached to these minutes.  

Chairperson Gollenberg mentioned the need at address costs in regards to leasing sites.  He also noted that Fire Chief Voelker may want to address the committee to talk about specific needs for the fire houses, especially since they were note assessed in Friar Report.  

It was decided that the committee will tour Memorial School, Center School, the Middle School and the Board of Ed building On Thursday, June 26 in the evening. Glenn Gollenberg will ask Don Harwood to attend these site visits and will determine a time when he is confirmed.  In regards to Memorial School, Alan Hurst suggested the committee take a look at the amount of property for the school and if anything can be done with it.
Adam Dawidowicz mentioned that the goal of re-establishing the small town character of the town goes along with the Village Center.  He stated that the town most likely will not decrease in size.  Alan Hurst suggested a walk-through of the Village Center to see what buildings/land are available there.  Mike Maniscalco listed some of the challenges to utilizing the Village Center for town facilities. They include: size – land and building size: is it enough?; the flood plain; the lack of water and water contamination; and the fact that typically in the Center, the undeveloped properties are undeveloped for a reason, they may not be conducive to town facilities.

Glenn Gollenberg suggested that at a future meeting the group talks about all available buildings/land and what can be considered. But first we need to find out exactly what is needed.  Mike Maniscalco will share his file of available buildings/land with the committee.

It was commented that we need to preserve our current town assets of buildings and equipment. An example was made of the expensive equipment acquired by the DPW that is now sitting outside year-round.  Preventative maintenance of assets will cost the town less money in the long run.
Chairperson Gollenberg distributed a snapshot on potential town facility update costs.  These were originally sent to Mike Maniscalco from the Downes Construction Company.  This document gives an indication of space needs and applies a cost to that. Adam Dawidowicz stated that the total cost on the Downes document is not that far off from the cost estimated in the Friar Report.
A discussion on Center School began with Chairperson Gollenberg mentioning some meeting minutes from 1987 that he had seen that discussed consolidating Center School and Town Hall facilities.  Since this topic has been discussed in town for almost three decades there is some idea of what is available for space.  Alan Hurst mentioned the significant infrastructure problems at Center School.  The costs of renovating to code vs. building new will need to be considered. It was stated that if the town builds new, rather than renovating, there will be an ability to build to what is actually needed exactly, and to build with an eye toward the future.  It was also stated that often when renovating an older building there are many unforeseen costs that cannot be included in a budget up front.  Mike Maniscalco mentioned the Village water system on the Center School property that needs to be considered in the committee’s planning.  
Discussion of Tours:

Fire Department Evaluation Sheets: Joe Guest to work with Chief Voelker on a summary of what is a priority for the Fire Houses.  This will be presented at the meeting on July 3, 2014.  

Comments of the tours of the Fire Houses included the fact that Co #2 in Cobalt is a leased building.  It has infrastructure issues that need to be addressed but we do not own the building.  Of note is that the fire trucks are getting larger than the bays they are stored in.  A piece of property on the corner of Rt. 66/Coughlin was mentioned as a possible new site.  The safety of the water and facility was brought up in relation to a possible future disaster.  The first responders often sleep in the conference room or by the trucks at Co #1 and should have safe, clean facilities at their disposal during a time of emergency. Town EOC facilities need to be storm hardened.  We need to find out what square footage is required, and Chairperson Gollenberg mentioned comparing what we have with other communities of similar size.  There was talk about the possibility of a 4th station; Joe Guest is to check into how far we are from needing that based on ISO rating, response times, population, etc.  A piece of land off Tartia Rd. was mentioned as a possible site.  
Public Works:  A steel building should be considered as a relatively inexpensive option to house the equipment currently stored outside.  A check will be made of how many trucks are currently outside that need to be kept out of the elements.  The committee is curious as to the value of the equipment.

Other Required Site Tours: All members present are in agreement that the Police Department is unsafe and is exposing the town to liability. A building at 10 Summit St. was mentioned by Alan Hurst as a lost opportunity to the town when once considering it as an alternative PD.  It was then mentioned by George Pfaffenbach that this building does have a lot of storage space if we need to move things there temporarily.  
Serious issues regarding the library were mentioned such as rotting window sills, ice damming and the maintenance needed on the building.

Discussion of Friar Report & Revised Enrollment Projects

It was noted that the Friar Report is incorrect in regards to the Fire Marshal’s Office being housed in a temporary building and also about leasing from CL&P.
George Pfaffenbach stated that the committee will keep in mind that we are not building just for today, but for the future as well.  Alan Hurst mentioned that adding more subdivisions to town has not historically upped the school enrollments, we have been flat for a while.  There was a brief discussion on state numbers and enrollment projections  and perceptions of space for all schools but high school.  

Timeline and Steps for Committee Report

Next meeting (July 3, 2014) will start at 6:00 and capture square footage and issues for the Fire Department.  This will be a special meeting.

June 26th will be the school tour

Meeting on 7/17/14 will include the DPW, a collection of available properties and possibly Don Harwood.

Meeting on 8/7/14 the committee will develop a list of possible scenarios, discuss possible alternative funding sources

Meeting 8/21/14 will continue the list of scenarios and matching them with priorities.

September meetings will discuss how to present the content of report.

Chairperson Gollenberg will put together a more comprehensive calendar and send it out to committee members.

The format of the Committee’s report was discussed.  Alan Hurst suggests making a recommendation that includes  3-5 action items on most highly prioritized items.  Also include a list of second priorities.  Mike Maniscalco suggested making the point that the town has been talking about these changes since the 1970’s. Since that time there have been a lot of costs incurred because of inaction and the time to change that is now.  Alan Hurst suggested a list of missed opportunities and itemizing their cost to the town.  Also to talk about the costs of preventative maintenance vs. future capitol project costs, make a decision on locations.  Adam Dawidowicz suggested adding the costs of renting the annex and other leased spaces and broken things that we have had to repair.
A motion was made by George Pfaffenbach and seconded by Ray Zatorski to adjourn the meeting at 8:22 p.m.  Voted 6-0 in favor.

Respectfully submitted,

Eliza LoPresti

Recording Secretary
