FACILITIES EVALUATION COMMITTEE
Thursday June 5, 2014

MINUTES
Present: Chairperson Glenn Gollenberg, Joe Guest, Mike Maniscalco (Town Manager), Adam Dawidowicz, Jim Morris, Josh Piteo, Suzanne Bull, George Pfaffenbach
Absent: Alan Hurst, Ray Zatorski
Call to order: Chairperson Gollenberg called the meeting to order at 7:00 p.m. at Fire Dept. Company #1 at 3 Barton Hill Rd.
Executive Session: George Pfaffenbach made a motion to enter into Executive Session at 7:01 p.m.  The motion was seconded by Adam Dawidowicz; voted 6-0 in favor (Josh Piteo was absent during this vote.)
Police Chief Sean Cox discussed Police Department Security as related to the Police Dept. facilities.

Executive Session ended at 8:00 p.m.
Approval of Meeting Minutes: Joe Guest made a motion that was seconded by Adam Dawidowicz to approve the minutes from the organizational meeting of May 22, 2014.  Voted 7-0 in favor.
Public Comments: None

Review of Facilities Evaluation Committee Resolution: A copy of the Resolution is attached to these minutes.
A brief discussion and review of the Resolution took place.  It was noted that there have been some improvements made since the Resolution was written.  They include: a new roof at Memorial School, generator hookups at the schools, the passing of the High School renovation project, the addition to the Senior Center, the permanent generator installed at the Senior Center, new windows on the main floor of the Town Hall, security shade installed in the Collector’s office in Town Hall, and the move of the Food Bank, Youth Services and Park and Rec to the annex.
Discussion of Goals and Objectives: Chairperson Gollenberg suggested that the Committee come up with an action plan at the next meeting. This will include what will be presented to the Town Council, and give the committee specific goals to work toward.

It was also suggested that a scoring/ranking matrix should be determined as a subjective way of prioritizing needs. Cost assessments will need to be included as well. Mike Maniscalco suggested bringing in a construction management company to give ballpark costs.  

Chairperson Gollenberg mentioned the need for a timeline.  Include a 5 year plan and/or a 20 year plan.  Determine what can be temporarily fixed and what needs to be new.  

Josh Piteo mentioned the need to identify whether building new, renovating, renting or owning will be beneficial for each building.  

Joe Guest mentioned a need for public education regarding the state of the town buildings.

Discussion of Friar Report: Each committee member received a hard copy of the Friar Report. There was discussion about the report’s mention of “restoring small town character” and re-establishing the village center.  Discussion on the village center included the possibility of bringing the Town Hall or other municipal building to the center and the question of whether that would spark economic development. George Pfaffenbach mentioned the piece of land for sale next to the Board of Ed. building.  He also mentioned water problems in the village center.
The Fire Departments and Public Works facilities were not evaluated in the Friar Report. It was discussed they photos will need to be taken of these facilities and they will need to be evaluated in such a way as to compare them to the buildings that were looked at in the Report.

Discussion of site visits for June 7, 2014: It was determined that site visits would start at 8:30 a.m. on Saturday June 7, 2014.   The buildings are to be walked through in the following order: Police Department, Town Hall, Library/Senior Center, Fire Dept. Company #1, Public Works, Fire Dept. Company #2, Fire Dept. Company #3.  An agenda will be emailed to all committee members prior to June 7, 2014.
A motion was made by Josh Piteo and seconded by Adam Dawidowicz to adjourn the meeting at 8:45 p.m.  Voted 7-0 in favor.

Respectfully submitted,

Eliza LoPresti

Recording Secretary
