FACILITIES EVALUATION COMMITTEE
Organizational Meeting

Thursday May 22, 2014

MINUTES
Present: Mike Maniscalco (Town Manager), Adam Dawidowicz, Glenn Gollenberg, Joe Guest, Jim Morris, Josh Piteo, Ray Zatorski

Absent: Suzanne Bull, Alan Hurst, George Pfaffenbach

Call to order and Welcome: Mike Maniscalco called the meeting to order at 6:34 p.m. at the E.H. High School Library. Mr. Maniscalco welcomed the group and talked about the purpose of the committee as to identify a plan for how the town will house our facilities, staff, and equipment.
Introduction/Background/Interests of Members:  Introductions and a brief discussion of each member’s qualifications and interests occurred.
Nomination and Election of Chairperson: Josh Piteo nominated Glenn Gollenberg as Chairperson.  The nomination was seconded by Joe Guest.  Voted 5-0 in favor. (Ray Zatorski was absent during this vote)

Nomination and Election of Vice Chairperson: Joe Guest volunteered as Vice Chairperson.  Voted 5-0 in favor. (Ray Zatorski was absent during this vote)

Discussion of Rules of Procedure: The Committee will follow Robert’s Rules of Order.  The Committee is to provide the Town Council with a written report which is due September 30, 2014.  It was stated the Committee’s responsibilities, a copy of the Friar Report and the resolution will be made available to the Committee prior to the June 5, 2014 meeting. Committee members should review the Friar Report and town resolution before the next meeting. 
Mike Maniscalco recommends the Committee perform a walk through of each building that needs to be evaluated.  It needs to be re-confirmed that the buildings are still in the same conditions as listed in the 2008 Friar Report.

Chairperson Glenn Gollenberg stated that at the next meeting the committee will discuss the report and resolution and do the walk throughs shortly thereafter.  The Chairperson will be responsible for creating meeting agendas with either the Town Manager or Cathy Sirois.  Public comments will be invited as part of the Committee’s meeting process.
Consideration of Regular Meeting Dates: A motion was made by Ray Zatorski and seconded by Josh Piteo to accept the proposed meeting dates (attached to these minutes).  Voted 6-0 in favor.  
General Discussion of Duties & Responsibilities: Mike Maniscalco talked about the CL&P expansion and how this will affect the Town Hall and Police Station buildings. Serious concern lies with the need to possibly get an emergency vehicle out of the police station parking lot during times when there is a traffic backup from CL&P. There are concerns about parking for police cars and town employees, and space as well as the condition of the buildings. Also mentioned were the Fire Department facility issues that were highlighted in the recent JLN Report.

Ray Zatorski asked about the parking for town staff if the Police Department were housed elsewhere.  Mike Maniscalco said that it would be tight but it might be a possible interim solution, more investigation would be needed regarding the parking.

In talking about space for the Town Hall, Joe Guest mentioned the annex town offices on Rt. 16 and how it would be nice if all the offices were together again.  Mike Maniscalco mentioned that in the report it was found that the town offices do not have sufficient space to operate.  Also mentioned were the deterioration of the current the Police Department and Town Hall.  

Chairperson Gollenberg asked about the number of buildings that would need to be walked through and it was agreed that it would be easiest to schedule these for a weekend.  A tentative date of Saturday June 7, 2014 was decided upon to begin them.  The time will be determined at the next meeting.  It was discussed that only 4 buildings should be seen in a day.  The Town Hall and police department can be toured individually.  A walkthrough of the High School will not be necessary because of upcoming renovations.
A motion was made by Ray Zatorski and seconded by Josh Piteo to adjourn the meeting at 7:06 p.m.  Voted 6-0 in favor.

Respectfully submitted,

Eliza LoPresti

Recording Secretary
