BOARD OF FIRE COMMISSION
Regular Meeting

December 8, 2014

“MINUTES”
Present: Chairman Brett Salafia, Eric Germain, Darin Hurne, Steve Palmer, Charlie Gotta
Others Present: Fire Chief Greg Voelker, Assistant Chief Ken McGahee, Fire Marshal Rich Klotzbier, Deputy Fire Marshal Joe Guest, Charles Spakowski, Mike Rich, Martin Swan, Dan Burdick, Hunt Voelker, Phil Visintainer (Town Council), Alan Hurst (Board of Finance)
Chairman Brett Salafia called the meeting to order at 7:00 p.m. at Company #1 on Barton Hill Road.
Pledge of Allegiance

Approval of Minutes: A motion was made by Darin Hurne and seconded by Eric Germain to approve the regular meeting minutes for November 10, 2014.  Voted 4-0 in favor with Charlie Gotta abstaining.  
Chairman Salafia introduced Charlie Gotta as the new Fire Commissioner.

Public Remarks:  Phil Visintainer welcomed Charlie Gotta back to the Board of Fire Commissioners
Approval of Bills/Budget Report:  A motion was made by Darin Hurne to approve the funds ($400) to re-number and letter the apparatus that’s been moved to Co# 3. The motion was seconded by Steve Palmer and carried unanimously.
A second motion was made by Steve Palmer and seconded by Darin Hurne to approve funds of $451.61 to purchase pins and uniform gear.  All voted in favor (5-0).
Fire Marshal Report: Fire Marshal Klotzbier’s report is attached to these minutes

Fire Chief’s Report:  Fire Chief Voelker’s report is attached to these minutes.  Chairman Salafia asked the Chief about any concerns on the high school construction project. The Chief reported that there were some concerns and that providing access to fire/ambulance will be a challenge.  Updates and meetings regarding this will be ongoing.  
Communications:   None
Unfinished Business:  

A) Ladder Truck: Deputy Chief Bochinski emailed the Chief that the quotes are running between $800,000 - $1,000,000.  Smeal would offer us $23,500 for our truck.  Marty Swan reported that Smeal will take 300 days from the time of the purchase agreement to have the truck ready and that Ferrara will no longer be using Shipmans so they are probably not a feasible option.
B) Repair work on fire houses/Fire Marshal compliance:  A brief discussion occurred on the costs of the necessary repairs.  A motion was made to authorize funds not to exceed $18,000 to fix the deficiencies at the fire houses identified by the Fire Marshal’s report by Eric Germain. The motion was seconded by Steve Palmer and voted 5-0 in favor. A subsequent motion was made by Eric Germain and seconded by Steve Palmer  to amend the first motion so that the funds will be broken up into two categories: 1) electrical upgrades and 2) fire alarm upgrades. This was voted 5-0 in favor.    
C) Bylaws: It was reported that the bylaws passed the Department election.  A motion was made Darin Hurne and seconded by Steve Palmer to accept the bylaws and operating guidelines as proposed by the Department.  This was voted 4-0 in favor with Charlie Gotta abstaining.  
D) Fire Department Elections: Fire Department elections were held and the only change is that Assistant Chief McGahee will be outgoing in 2015 and Marty Swan will then become the Assistant Chief.
Eric Germain made a motion that was seconded by Darin Hurne to add an agenda item under unfinished business: Update on the Town Council presentation regarding the JLN Report.  The motion was voted 5-0 in favor.

E) Update on Town Council presentation regarding JLN Report: Chairman Salafia reported that the Town Council was provided with a presentation on what the Commissioners and Fire Dept. had done to comply with the JLN Report.  This was also emailed to the Council members.  Moving forward, he would like to check back with the Council after Jan. 1 2015 and see what questions they have and also remind the town that the department will need funds to fix the dry hydrants and purchase a ladder truck.  
New Business: 
A) Awards Program/Tax Abatement year end: Goal is to have all 2014 run sheets to Dept. Secretary by the end of the first week of January;  then at the February meeting the final report will be voted on and the morning after that the tax abatement and awards program information will be sent to the correct people.  Rick from ACG will probably be at the April meeting with awards program information.
B) Approval of 2015 regular meeting dates: Steve Palmer made a motion that was seconded by Eric Germain to approve the 2015 meeting dates as written.  Voted in favor 5-0.
Adjournment:

A motion was made by Darin Hurne and seconded by Steve Palmer to adjourn the meeting at 7:21 p.m..  Vote 5-0 in favor.

Respectfully submitted,

Eliza LoPresti

Recording Secretary
