BOARD OF FIRE COMMISIONERS
Special Meeting

June 20, 2014

“MINUTES”

Present: Chairman Brett Salafia, Darin Hurne, Steve Palmer
Absent: Richard Dufour, Eric Germain
Others Present: Chief Greg Voelker, Marty Voelker
Chairman Brett Salafia called the meeting to order at 6:58 p.m. at Company #1 on Barton Hill Road.

Pledge of Allegiance

Public Remarks: None
Close out 2014 Fiscal year budget: 
Chief Voelker stated that we had $74,287 left for the year. He paid about $7,000 in bills last week. This figure includes the physicals and the hauler leaving about $67,000 in the budget.

Chief Voelker proposed putting the $12,90 from account #5320 (physicals) on a PO for OCMED for future use.  Darin Hurne made a motion that was seconded by Steve Palmer to put that money into a PO for OCMED. Voted 3-0 in favor.

A motion was made by Steve Palmer and seconded by Darin Hurne to transfer $11,500 out of account #5590 (misc.) to account #5652 (gear). Voted 3-0 in favor. A subsequent motion was made by Darin Hurne and seconded by Steve Palmer to put $11,500 from account #5652 on a PO for Firematic for gear that is already in. Voted 3-0 in favor.
A bill was received from Shipmans for equipment needed for the new tanker.  A motion was made by Darin Hurne and seconded by Steve Palmer to put $14,389 on a PO to Shipmans. Voted 3-0 in favor. This money will come from account #5658 (general firefighting).
A motion was made by Darin Hurne and seconded by Steve Palmer to move $1800 from account #5530 (communications) into account #5657 (foam). Voted 3-0 in favor.  A subsequent motion was made by Darin Hurne, seconded by Steve Palmer to put $2124 from account #5657 on a PO for purchase of foam for Engine 1 and safety stock.  Voted 3-0 in favor.

A motion was made by Steve Palmer, seconded by Darin Hurne to transfer $1000 from account #5743 (furniture/fixtures) to account #5430 (building/maintenance).  Voted 3-0 in favor.  A subsequent motion was made by Steve Palmer and seconded by Darin Hurne to put $4032 on PO to J&L for door replacement and new windows at Company #2.  Voted 3-0 in favor.
A motion was made by Steve Palmer and seconded by Darin Hurne to purchase a kit to make new IDs for badges. Voted 3-0 in favor that a kit for around $2600 will be purchased for this purpose out of account #5330 (professional/technical services).

Darin Hurne asked about Fire Marshal’s use of the Firehouse software and whether some of the money for the cloud upgrade could be taken from that office’s budget.  Chairman Salafia stated that his understanding was that the Fire Dept. had been given extra money in the budget to take care of the upgrading while the Fire Marshal was using his time to help the Dept. Secretary.  Currently we have $1500/year set aside for Firehouse software upgrades/management.  A brief discussion followed about capabilities within Firehouse software.

Steve Palmer made a motion that was seconded by Darin Hurne to move $600 out of account #5330 into account #5480 for the Firehouse software upgrade. Voted 3-0 in favor.  A subsequent motion was made by Steve Palmer and seconded by Darin Hurne to encumber a PO for $2100 for the Firehouse upgrade.  A caveat is to be made that it will not exceed $2100 or it will be tabled until next fiscal year.

Darin Hurne mentioned Dan Burdick’s list of items that he needs for Co #1.  Chief Voelker suggested that he tell Dan to purchase some of the smaller items that he needs up to $500, not to exceed a few thousand dollars.

Adjournment: 

A motion was made by Darin Hurne and seconded by Steve Palmer to adjourn the meeting at 7:28 p.m.  Voted 3-0 in favor.

Respectfully submitted,

Eliza LoPresti

Recording Secretary
