BOARD OF FIRE COMMISSION
Workshop
February 3, 2014
 “MINUTES”

Present: Chairman Brett Salafia, Richard Dufour, Eric Germain, Darin Hurne and Steve Palmer
Others Present:  Chief Greg Voelker, Deputy Chief Brian Bochinski and Hunt Voelker 

Chairman Brett Salafia called the workshop to order at 6:40 p.m. at Company #1 on Barton Hill Road.
Awards Program Recommendations from Marcum: Chairman Salafia trusts that everyone has had a chance to review the recommendations and mentions that some items have come up with during the Trustees meetings regarding the program. The Chairman stated that there are areas that can be tightened up on but this is a small group of people. Commissioner Hurne mentioned the portion of the report regarding the recommendation to change the calculations. Commissioner Palmer stated that the calculations need to be fixed on the way the system prints it out. A discussion was held on how the system calculates the math and how the firehouse system prints the numbers. Also discussed was that all commissioners should be in agreement if changes are made.
Chairman Salafia mentioned in the report was an issue with the honor system and how it could be handled differently. Chief Voelker mentioned that the swipe system could also be used for accountability during a call. Commissioner Palmer asked for a ball park cost to implement a swipe system. Commissioner Dufour recalled that Dan Burdick gathered information on cost and at that time $35,000 -$40,000. The Chairman suggested at the next meeting developing a subcommittee to gather information. The Chief mentioned that the members will be reminded that they need to follow the procedures during sign in.
Another point mentioned is that a final copy needs to be submitted to the town hall. Chairman Salafia suggested that a face sheet be placed in town hall copy of the blue book stating that the Commissioners signoff on the end of the year report.

Chairman Salafia stated that during the Trustee meeting it has been brought up that an extra valuation a year be done, so when payouts are requested that are able to be processed with more accuracy of the monies being paid out. Chief Voelker reviewed how members get paid out and originally it was only once a year at the time of statements. Chairman Salafia stated that the plan wording needs to be freshened to bring it forward. A discussion was held on how the program is handled took place and suggestions were made by Commissioner Hurne and Chairman Salfia to have Councilperson Hintz or BOF member Linda Ursin to the next workshop since they handle these types of questions as part of their businesses. Chairman Salafia wanted everyone to remember that the plan benefits the volunteers that provide volunteer services to the town. Commissioner Dufour suggested that $5,000 be put in the budget to look into this further. Hunt Voelker asked if SOG will be provided on how this is going to be handled. Chairman Salafia stated documentation will be written and reviewed and distributed.
Adjournment

A motion was made by Steve Palmer and seconded by Richard Dufour to adjourn the meeting at 7:25 p.m Vote 5-0 all in favor.

Respectfully submitted,

Kristin Olzacki
