BOARD OF FIRE COMMISSION
Special Meeting

December 3, 2013

 “MINUTES”

Present: Chairman Brett Salafia, Richard Dufour, Eric Germain, Steve Palmer, Darin Hurne
Others Present: Chief Greg Voelker, Assistant Chief Ken McGahee, Jason  Swan, Kristi Gardner, Dan Burdick, Chris Burdick, Chris McDowell, Lou Harris, Phil Visintainer (Town Council), Charles Spakowski, John Basso, Martin Voelker, Dawna Royce, Fred Royce, Rob Rainville, Bryan Bochinski, Shawn Goodspeed, Donovan Antalik, Ken McGahee, Anita McGahee, Greg Stanhope, Mike Rich, Shane Owen, Joe Guest and James C. McKinney.
Chairman Brett Salafia called the special meeting to order at 6:00 p.m. at Company #1 on Barton Hill Road.
Chairman Salafia stated they will entertain reasonable public remarks and asked that everyone conduct themselves accordingly and everyone will be allowed ample time to have their say.
Public Remarks:  
Martin Swan stated that before the Commission makes their decision he would like to mention that during his 38 year career with the department he has had a very good record and mentioned several of his accomplishments and contributions while a member of the department.

Ken McGahee thanked the fire commissioner for volunteering their time and he has heard some rumors that have been circulating within as well as outside the department and he encourages the Commission and the fire fighters use the utmost discretion in their decision. He asked the commission to take into consideration what Marty has done.

Donovan Antalik stated that Marty is an asset to the department.

Marty Voelker asked that regardless of the commission’s decision, Marty be able to participate in Bill Siena’s funeral service.

Fred Royce read a statement that is made part of these minutes.
Dawna Royce read a statement that is made part of these minutes.
Dan Burdick publically apologizes for recognizing himself during an email to the Commission as Chairman of the executive board without the approval of the board. Dan read a statement that was made part of these minutes.
Employee Investigation Concern:

Chairman Salafia stated that he was contacted by the Town Manager in late September with regard to this matter and provided corresponding documents. Assistant Chief Swan conducted a burn with no burn permit, made misrepresentation about the burn to dispatcher, misrepresentations were continued when a dispatcher contacted Marty Swan about a structure on fire and a live wire on the ground in proximity to firefighters. It was decision at the last meeting that to suspend Marty Swan for two weeks pending a final disposition. Chairman Salafia stated that during the last two weeks he has had the opportunity to review Marty Swan’s record. Chairman Salafia asked for the individual Commissioners opinion on discipline:

Commissioner Dufour stated at this time he would take two weeks he has served and call it done and move forward. 
Commissioner Hurne stated that the bylaws need to be reviewed and rewritten. He does feel that there was a safety issue and feels that he (FF Swan) should have 30 days. 
Commissioner Germain stated that Marty Swan lied to the dispatcher even when the dispatcher called Marty Swan back. The other issue is the live wires and he (FF Swan) was the safety officer at the time. Listening to him he has put in almost 40 years. For issues that are not as big as this it’s commonly 30 days suspension but believes it should be 60 days. 
Commissioner Palmer stated that Marty has done quite a bit for the department and this should have been dealt with at the time. Commissioner Palmer stated he believes 30 days is standard but believes he should get 60 days.
Chairman Salafia stated that from his perspective and from talking with some of the Commissioners this is not a personal thing and his decision would be the same regardless of who was involved. Marty Swan has put a lot of time and sweat into the department and held many positions in the department as stated during his statements to this Commission. Chairman Salafia stated that 30 days is not enough and should be 60 days, excluding the participation of past firefighter Siena’s funeral service.
A motion was made by motion was made by Steve Palmer and seconded by Darin Hurne to suspend Firefighter Swan for 60 days with the caveat that allows him to attend the funeral service for the past member and also making it retroactive to November 18th. Vote 4 in favor 1 against.
Adjournment

A motion was made by Eric Germain and seconded by Darin Hurne to adjourn the meeting at 6:29 p.m. Vote 5-0 all in favor.

Respectfully submitted,

Kristin Olzacki

