BOARD OF FIRE COMMISSION
Special Meeting

July 15, 2013

 “UNAPPROVED MINUTES”

Present: Chairman Richard Dufour, Eric Germain, Brett Salafia, Eric Valli and Steve Palmer

Others Present: Chief Greg Voelker, Assistant Chief Ken McGahee, Deputy Chief Peter Freund, Fire Marshal Rich Klotzbier, Lou Harris, Hunt Voelker, Martin Swan, Charles Spakowski, Mike Rich, Fred Royce, Dawna Royce, Mike Kudrak, Anita McGahee, Jim Burke, Paul Owen, Jason Swan, Council Chairperson Sue Weintraub, 

Chairman Richard Dufour called the meeting to order at 7:03 p.m. at Company #1 on Barton Hill Road.
A motion was made by Brett Salafia to approve the minutes for the June 10 regular meeting minutes seconded by Steve Palmer.  Vote 4-0, 1 abstention.
Public Remarks:
Charles Spakowski would like the spelling of his on the awards program statement corrected.

Mike Rich went to the New England Chief show and has information on disposition of equipment and has some business cards for the BOFC. Mike also picked up literature on grants and grant writing. He also mentioned regarding the controversy regarding the prior awards program and would like the BOFC to select a new chair when the annual meeting of the BOFC takes place in August.

Robert Rainville would like to request $100 for reimbursement in attending a class. 

Sue Weintraub Chairperson of the Town Council clarified that the Council does not have a problem with this Commission it was regard to the allegations and concerns of the prior commission.

Jim Burke stated that the banners in honor of the 19 fire fighters who lost their lives and one of the banners which will be signed and sent to the families in Arizona.

Approval of Bills:
Vendor


Funding
Description


Amount

Firehouse Software

Capital
Cloud Version

$8,795
5 year service 

agreement

A motion was made by Eric Valli and seconded by Brett Salafia to approve the 5 year service agreement with Firehouse Software in the amount of $8795.00. Vote 5-0 All in favor.
Chairman Dufour stated that the replacement laptop and software for BOFC secretary 995.00 to replace the laptop that broke.
Rich Klotzbier mentioned the cost to replace the two routers for the amount of $1182 and 50.00 for shipping.

A motion was made by Eric Valli seconded by Steve Palmer to approve the purchase of routers in the amount of $1,232 and a laptop for the BOFC not to exceed $1,000.00. Vote 5-0 all in favor.
Communications:

Chief Voelker stated that an email had been sent out to the department regarding the passing of Portland Fire Department COMPANY #3 member James K. Tierney and calling hours would be Tuesday, July 16th.
Unfinished Business:

Chief Voelker stated that a meeting as held with Pierce and the truck build was moved up to November. The Committee met with Curt to go over items that were not in the specification. Another meeting will be held in the coming weeks. A brief discussion was held.

Funding for the New Equipment: 

Chairman Dufour met with the Town Manager and Finance Director who are hoping there were extra monies from the purchase of the generators to assist with the funding of the equipment. Chief Voelker stated that during a recent meeting he heard that money is no longer available. Commissioner Salafia stated that this needs to be kept on the agenda so the Commission stays on top of this item. Council Chair Weintraub suggested that the Town Manager be kept in the loop so a timeline can be put together for items needed on the truck. A brief discussion followed.

Background Check Status:
Chief Voelker stated that this directive had been posted. Chairman Dufour stated that this will be funded under the current budget and will get the Chief the line item.

Department Bylaws and Paperwork:

Chairman Dufour read the submitted bylaw change and stated that it was appalling that it took the membership so many years to come up with ¾ of a page change. This tabled this until after the September Department meeting where the membership will vote.
Chairman Dufour stated with regard to paperwork and sign in sheets for the members that that checking a person in that is not there is fraud and checking in someone who is not on a call is also fraud.  Chairman Dufour asked Kristin Olzacki BOFC secretary to review recent issues with sign-in sheets. Kristin also mentioned that the Chief assist and clarify the membership standing with regard to department physical by indicating what each member is qualified for at the top of their physical sheet. It was also mentioned that driver’s licenses updates were need for members as well as certifications. A brief discussion followed.
Commissioner Palmer stated that this should not be an issue as it has not been in the past. Chairman Dufour stated that the reason that this has been requested prior of the Chief and it has not been given. Deputy Chief Freund stated that after a meeting with the Chief, and the chiefs the will be going over this information so it is correct.

Awards Program:

Chairman Dufour stated that it was brought to his attention that Jason Swan was a Junior Advisor last year and didn’t receive an award he asked that the commission vote to rectify this.
A motion made by Brett Salafia to add the appropriate bonus to Jason Swan’s account to reflect his position as Junior Advisor in the 2012 year seconded by Eric Germain. Vote 5-0. All in favor.
Public Comment Update:
Eric Germain spoke to the town manager regarding the workers comp issue and the town manager will be working on it.
Eric Germain mentioned was the graffiti at Company 3 have been taken care of since last meeting.

Physicals:
Chief Voelker stated that 2/3 of the membership took the physicals offered at the firehouse. The Chief went into more detail and stated that he will update again next month on the status and all bills he has received have been submitted. A brief discussion followed.

Purchase Order Status:
Chairman Dufour asked if there were any purchase order issues left open at this time from last year. It was stated at this time everything is being taken care of. 

Personnel Files to Town Hall:
Chief Voelker stated he is not 100 % on board with this and would like to know why this came up. Chairman Dufour stated that this was to move confidential numbers to the town hall for safekeeping. Martin Swan asked why this is becoming an issue now when it never has been in the past. Chairman Dufour stated it was an idea at the time but there is no driving force. Mike Rich stated the only thing that should not be in personnel records is the medical information. Chief Voelker stated that there is no medical information in the file and we are in the bounds of the law.

Disposition of Engine 3 and Tanker 3:
Chairman Dufour asked if it was still the will of the department to dispose of them. Chief Voelker stated at this time it is the intent of the department to dispose of them.

A motion was made Eric Valli to turn over Engine 3 with VIN#D80DVY87122 and Tanker 3 VIN#1FDYF90P4BVJ22085 over to the Town Manager for disposal as of October 31st seconded by Brett Salafia. Vote 5-0 all in favor.
Other Concerns:
Eric Germain wanted to follow up and would like to assist members who would like to work together toward a grant for the department. If there are any members or a group of members that would like to work on a grant, he has had grant writing experience and would be willing to help write one for the department.
Public Remarks

Martin Swan suggested that previously it was stated that if there was any money left in the last year’s budget it would be spent to take care of the door. Chief Voelker stated that the last fiscal year budget was spent and will be working on this in this year’s budget. Chairman Dufour will follow up with the Chief.

Chief Voelker stated that there will be fireworks to celebrate the anniversary to the fire department on August 17th and a letter will be going out to local businesses for support.

Paul Owen mentioned the social security numbers and information that was mentioned during the last meeting and wonder if there was any update. Chairman Dufour stated that as of this morning the town has not received any new information.

Chairman Dufour stated the town consultant will be starting up after Labor Day.

Council Chairperson Weintraub asked with regard to the bylaw voting and when the Commission will receive it. Also, mentioned was that the Council will be working with the police department regarding SOP and was wondering if the fire department has a document like that.

An executive session will be held on Wednesday July 31st for a personnel matter.
A motion was made at 8:11 p.m. by Brett Salafia and seconded by Eric Valli to adjourn the special meeting. Vote 5-0 in favor. 

Respectfully submitted,

Kristin Olzacki

