BOARD OF FIRE COMMISSION
Regular Meeting
June 10, 2013
 “UNAPPROVED MINUTES”
Present: Richard Dufour, Brett Salafia, Steve Palmer and Eric Germain
Absent:.Eric Valli
Others Present:  Chief Greg Voelker, Deputy Chief Pete Freund, Joe Guest, John Basso, Phil Visintainer, Marty Voelker, Jim C. McKinney, Greg Stanhope, Charles Spakowski, Fred Royce, Dawna Royce, Matthew Walton (BOF), Lou Harris, Dan Burdick, Pete Dombrowski, Chris McDowell, Rick Stanchfield (ACG), Mike Rich, Hunt Voelker, Jerry Cloutier, Rich Kelley, Jason Swan, Paul Owen, Rob Rainville and Marty Swan
Chairman Richard Dufour called the meeting to order at 7:00 p.m. at Company #1.
A motion was made to move the awards program to the being of the meeting so Rich Stanchfield of ACG could make his presentation of the awards program. Vote 4-0 in favor.

Presentation by ACG -   Rich Stanfield gave the yearly presentation of the awards program and how the awards and bonuses are for 2012. Rich also reviewed the additions and forfeitures.  A brief discussion followed.
Approval of Minutes:  
A motion was made by Brett Salafia seconded by Eric Germain to approve the April 30, 2013 Amended Special meeting minutes. Vote 3-0 all in favor and 1 abstention.
A motion was made by Brett Salafia seconded by Eric Germain to approve the May 13, 2013 Regular meeting minutes. Vote 3-0 all in favor and 1 abstention.
Public Remarks: 

Jim C. McKinney asked how does it so take long to get reports six month. Secondly, after being injured on February 4th during a fire, he still has many bills outstanding.
Dan Burdick stated that during various times members are asked to take on other duties and asked why it takes so long to get approved capital purchase orders from the town hall. Secondly, as the BOFC is aware the Company 3 was vandalized and during the department meeting the Chief asked the members to clean up the graffiti.

Marty Swan asked with regard to the paperwork from the former Chairman. Chairman Dufour stated that after discussing the Town Manager it is in the town attorneys’ hands. Marty stated that with respect to the purchase orders, he stated that this should
Matthew Walton of the Board of Finance apologized to the BOFC to for not being able to attend the meetings. He has asked that the town meet quarterly to go over capital expenditures.

Approval of Purchases.
Amount

Budget Code


Vendor


Description

$2,970 

01202202-5632

ACG



Awards 

A motion was made by Eric Germain and seconded byBrett Salafia to approve the payment of the ACG bill in the amount of $2,970. Vote 4-0 all in favor.
· Fire Marshal Rich Klotzbier’s Report: The Fire Marshal’s report is attached and made part of these minutes.
· Fire Chief Greg Voelker’s Report: The Chief’s report is attached and made part of these minutes.

· Communications:  None.
Unfinished Business:
· New Truck: Commissioner Dufour stated that the Town Manager has signed off and everything has been forwarded to Pierce
· Background Checks/ Department Bylaws –Nothing new to report.
· Department Bylaws – Chief Voelker stated it was presented at the June meeting regarding the member in good standing and will be voted on during the September meeting..
Old Business:

· Awards Program– Chairman Dufour stated that we have received a request for withdrawal of the full amount from James C. McKinney.
A motion was made by the Brett Salafia and seconded by Eric Germain to approve the full withdrawal for James C. McKinney. Vote 4-0 All in favor.
New Business:
· Firehouse Software upgrade to cloud hosting – Chief Voelker gave the information from Rich Klotzbier regarding the server and the cloud hosting and 3 year upfront schedule. Chairman Dufour stated that that when the system sees a number it doesn’t recognize it as a yes and looking to reorganize the sort. After speaking with Tom Pond he will do this under his originally fee.
A motion was made by Brett Salafia and seconded by Eric Germain to approve Tom Pond reorganizing a sort and fixing the system recognizing a member as having a yes. Vote 4-0 in favor.
· Computer hardware upgrades needed due to fiber optic system being installed-  Rich Klotzbier stated that due to the fiber optic coming in the department needs two routers.
Tabled until July.
·  Lettter of Appreciation for Leroy Goff  Chairman Dufour stated it has been signed by the Commission and Chiefs

· Other Concerns – 
· Chief Voelker talked to Jeanne B. regarding the Engine 1-12 check and it will be going into the Capital so it can go out to the vendor. Also
A motion was made by Steve Palmer and seconded by Brett Salafia to approve the Chief to spend not to exceed $9500 if money is leftover in the budget to repair the doors. Vote 4-0 approved.

· Public Remarks- 
Marty Swan and Paul Owen suggested that the BOFC give the Chief approval if money is left to repair/replace doors.
Commissioner Germain asked that the vandalism be brought up to the Council so the town could get the building cleaned up and the membership should not. Commissioner Germain stated the workers comp issue should also be addressed. Chairman Dufour suggested that he bring this up at tomorrow nights meeting.
FOI Workshop workshop on June 20th and looking to have a Roberts Rule workshop.

Chairman Dufour would like to welcome Steve Palmer a new Commissioner.

Mike Rich stated when the new truck was done the tools were done and submitted, so it the BOFC could pursue additional funding to pay for the tools. Chief Voelker stated Jeff Jyllka mentioned finding monies for the equipment. Mike Rich stated that he will forward the email from the finance director to the Chairman and the Chief.
Dan Burdick stated that Engine 3 has nothing compatible and is empty and is basically not in service. Chairman Dufour will get ahold of the Town Manager to start the process of getting rid of the equipment.

Peter Dombrowski, would like to know who he would goto to get a copy of his file Chairman Dufour stated to see the Chief.

A motion was made by Steve Palmer and seconded by Brett Salafia to adjourn the regular meeting at 8:00 p.m.  Vote 4-0 all in favor.

Respectfully submitted,

Kristin A. Olzacki   
