BOARD OF FIRE COMMISSION
Regular Meeting
May 13, 2013
 “APPROVED MINUTES”
Present: Richard Dufour, Brett Salafia, Eric Valli and Eric Germain.
Others Present:  Chief Greg Voelker, Assistant Chief Ken McGahee, Deputy Chief Pete Freund, Fire Marshal Rich Klotzbier, Joe Guest, Mike Kudrak, Jason Swan, Martin Swan, Rob Rainville, Hunt Voelker, Sue Weintraub (Town Council), Mike Rich, Marty Voelker, John Basso, Charles Spakowski, Ted Hintz (Town Council) Lou Harris.
Eric Germain called the meeting to order at 7:00 p.m. at Company #2 in Cobalt.
Approval of Minutes:  
A motion was made by Eric Valli seconded by Brett Salafia to approve the April 8, 2013 Regular meeting minutes. Vote 3-0 all in favor.
A motion was made by Brett Salafia seconded by Eric Valli to approve the April 30, 2013 Special meeting minutes. Vote 3-0 all in favor.

Public Remarks: 

Mike Rich stated that it was his personal feeling that the BOFC is not acting in the best interest of the fire department regarding the awards program. As was stated during the last meeting and previous meetings that the membership would like the plan left as is. During the last meeting the Chair stated it was due to a lack of paperwork which is a people problem and Mike Rich stated that this has worked under previous Chiefs and Commissions. Mike stated that the program is just simple third grade math and that the last Chairman did all the right things for all the wrong reasons. Mike stated that during a previous Town Council meeting it was stated the Town Manager said that he had enough with the BOFC and this nonsense has to stop and during the last BOFC meeting the Councilpersons Weintraub and Hintz also voiced that their dislike of what was going on with the BOFC. He stated that in his 38 years there has never been such controversy with the BOFC. He also asked that the bylaws take their normal course and not tie in with bylaw changes. Mike also said that again this was just his personal opinion but unlike the previous Chair, the current Chair is doing all the wrong things for all the wrong reasons. He stated that all the controversy has one common factor which is Chairman Dufour. It is also his opinion that he ask that Mr. Dufour step down as Chair of the BOFC or resign from the BOFC.
Hunt Voelker stated after speaking to the town manager who stated that he has no authority over the BOFC only the Town Council does.
Councilperson Hintz stated that the Town Manager has expressed his intentions of bringing it in awards program in house.

Councilperson Weintraub clarified what Mike Rich had stated and which was her concern has not been with the fire commissioners per se but the back and forth emails from former members of the BOFC and that needs to stop and this group needs to move forward. It was also stated that she will not vote for getting rid of the program.

Mike Rich asked why Kristin Olzacki was invited in during the executive session and Chairman Dufour stated that he asked her to attend. Councilperson Hintz asked if she was asked during open session. Commissioner Salafia stated that she was invited during the opens session into the executive session.
Rob Rainville stated that the last Chairman still has his as well as other members of the department’s personal information. Chairman Dufour stated that the Town Manager and Town Attorney are working on this matter.

Councilperson Hintz stated that in the meeting minutes do not reflect that the meeting minutes that Kristin Olzacki was invited into the executive session.

Approval of Purchases.
Amount

Budget Code


Vendor


Description

$6,000 

01202202-5633

St. Clemens


Awards Dinner

A motion was made by Eric Valli and Brett Salafia to approve the transfer of $6,000 to department so St. Clemens can be paid for the awards dinner once the account number is supplied. Vote 4-0 all in favor.
Amount

Budget Code


Vendor


Description

$2,000

01202202-


Midstate Tractor

Generator
A motion was made by Eric Valli and Brett Salafia to approve the transfer of $2,000 for the purchase of a generator for Engine 1.  Vote 4-0 all in favor.

· Fire Marshal Rich Klotzbier’s Report: The Fire Marshal’s report is attached and made part of these minutes.
· Fire Chief Greg Voelker’s Report: The Chief’s report is attached and made part of these minutes.

· Communications:  None.
Unfinished Business:
· New Truck:Commissioner Dufour stated that the Town Manager is workding on the wording of the purchasing agreement with the Town Attorney.
· Background Checks/ Department Bylaws –Nothing new to report.
· Department Bylaws – Chief Voelker stated he has been in contact with the bylaw committee and will be discussing this for the June meeting.
Old Business:

· Awards Program– Chairman Dufour stated that all the information neeeded has been received by ACG and statements will be sent to the membership as soon as received by the Commission. Commissioner Salafia stated he and Commissioner Germain received updated copies of the program. He also stated that it is simple math and get to the result. But we need to apply it consistently and that is our intent and be on the same page so we can deal with the day to day issues. Eric Germain stated that the information that was originally provided to the Commission was not complete and had not included amendments. The new documentation has 4 or 5 amendments and not much can be done until all the information is received and distributed. 
New Business:
· Vandelism at Company #3 – Commissioner Salafia stated that the police were spoken to step up patrols. Chief Voelker is in the process of looking for a volunteer to help cleanup what was done.
· Termination Date Responsibility Chief Voelker stated that when a member starts and ends with the department it was not consistently handled by past Chiefs. Chairman Dufour recapped a meeting where it was brainstormed that the personnel information be put in the hands of the town so it could be maintained and easily accessible with the town. Tabled to the next meeting
· Lettter of Appreciation for Leroy Goff  This will be brought for signature at the next meeting.
· Other Concerns – 
 Firehouse System – Chairman Dufour mentioned that we are looking to go to the cloud based version and new sorts will be available.
· Public Remarks- 
Marty Swan asked where the information of the amendments came from and who they were obtained from. The members of the commission stated that they were obtained and they are in the process of being reviewed.

Councilperson Weintraub stated that she believes that they current Commission and the Town are in the process of getting the information back from the former Chairperson of the Commissioners. Part of the problem has been lack of communication between all entities and also stated that it is not fair to blame the BOFC for something that they didn’t do.

Marty Swan stated that his question was why everyone was not given copies yet. Secondly, why had all documentation been received not been given out. Chairman Dufour stated that they are in the process of getting information returned. 
Mike Rich asked if once reviewed that a current copy be put for review for the membership.

John Basso asked if anyone contact prior members to get copies. Chairman Dufour stated that his copy was given to him by the former Chairman.

Hunt Voelker stated that all amendments should have been stamped with dates. Commissioner Salafia stated that once he compiles the dates he will give them to the Chairman so they can be authenticated.

A motion was made by Eric Valli and seconded by Eric Germain to adjourn the regular meeting at 7:55 p.m.  Vote 4-0 all in favor.

Respectfully submitted,

Kristin A. Olzacki   
