BOARD OF FIRE COMMISSION
Special Meeting
February 19, 2013
 “APPROVED MINUTES”
Present: Richard Dufour, Leroy Goff, Brett Salafia, Eric Valli
Absent:  Eric Germain
Others Present:  Chief Greg Voelker, Assistant Chief Ken McGahee, Deputy Chief Pete Freund, Fire Marshal Rich Klotzbier, Lou Harris, Ken Royce, Charles Spakowski, Joe Guest, Rob Rainville, Paul Owen, Marty Swan, John Basso, Marty Voelker, Jim Burke, Mike Rich  and Jason Swan. 
Chairman Richard Dufour called the meeting to order at 7:00 p.m. at Company #1 on Barton Hill Road.
Approval of Minutes:  
A motion was made by Leroy Goff and seconded by Brett Salafia to approve the January 14, 2013 Regular meeting minutes. Vote 4-0 all in favor.
A motion was made by Brett Salafia and seconded by Leroy Goff to approve the January 21, 2013 Special meeting minutes. Vote 3-0 all in favor and 1 abstention.

Public Remarks: 

Marty Voelker inquired when the bids will be back. Chairman Dufour stated that they will be back by 1 p.m. March 4, 2013.
· Fire Marshal Rich Klotzbier’s Report: The Fire Marshal’s report is attached and made part of these minutes.
· Fire Chief Greg Voelker’s Report: The Chief’s report is attached and made part of these minutes.

· Communications:  Chairman Dufour review January’s call totals and man hours.
Unfinished Business:
· New Truck:
Commissioner Dufour stated the truck is out to bid and bids are to be back for March 4, 2013. 
Old Business:

· Background Checks/ Department Bylaws –Commissioner Salafia stated that he will work with Chief Voelker on schedule a meeting before the next Commission meeting.
· Department Bylaws – Chairman Dufour asked the status of the bylaws and suggested that the bylaws move forwarded without the two stale mates.
· Awards Program– Chairman Dufour stated that since it’s time to review of the awards programs and questioned what constitutes a member in good standing. This would be in order to review the standing of the membership for the fire department.  A discussion followed.
Chief Voelker stated he was approached by Shane Ferwerda was out due to a medical leave with a doctor’s note, which left him unable to attend drills. Chief Voelker asked that due to the member having a doctor’s note that the Commission consider granting a good year. 

A motion was made by Brett Salafia and seconded by Leroy Goff to approve Shane Ferwerda to get a good year for the tax abatement with the doctors note presented.  Vote 3-0 all in favor and 1 abstention.

New Business:
· Membership Review:  A review of the membership was done and a discussion was held on various qualifications of membership.
· Discuss Fire Marshal Review of Firehouses – Chief Voelker stated that he would like to schedule a workshop to for March 5, 2013 at 7 p.m. starting at Company #1.
· Department Morale- Chairman Dufour stated that this can be cleared up with clarifications of department bylaw, directives and such.
· Roybal Training  Class – Chairman Dufour  stated that Roybal would like have a training class. Chairman Dufour asked that the Chief to talk to the Roybal to go over specifics and the department liabilities if the membership fills extinguishers. A discussion followed.
· Paperwork Discussion- The Commission Secretary reviewed the mandatory items that need to be filled out on the incident sheets. It was stated that the officers need to make sure that the paperwork is filled out properly and excused forms are submitted for all membership when a member is asking to be excused from a meeting, drill or work detail.  Chief Voelker stated that until these forms are filled out properly he will keep bring this up.

 Chief Voelker stated that during a recent email the Chairman had questions with regards to recent events. The Chief stated that during the recent storm he contacted his Chiefs to notify them he would be out of service. In the future he will contact the Commission as well. During the structure fire where the two members were hurt and he was in constant contact with the Assistant Chief during the fire and in contact with the hurt members. As far as the Engine that was taken out of service due to damage, the truck went for assessment and didn’t think he needed to contact the Commission. The part the Chief didn’t like was the fact that the Chairman contacted the Engineer instead of contacting him first.

The Chairman stated he was will direct all questions through the Chief but he has not in any way micromanaged the department and has no intention of it.
Commissioner Salafia inquired the conditions of the two firefighters. The Chief reported that both are doing well.

· 2012 Physicals- Chairman Dufour stated that he would like to obtain the information on what the criteria is for the membership in the department. Chief Voelker will review the list of the membership after this year’s round of physicals. 
· Fire Department Proclamation- Chairman Dufour stated that the proclamation was a nice presentation to the department and a good turnout by the memberships and past and present officers.
· Plowing of Firehouses During Major Storms (Town Crew  vs. Private Contractor) – Chairman Dufour inquired how the Chief’s would like to handle this. Chief Voelker stated that we should look into having a contractor that has availability of the equipment. A brief discussion followed. 
· Purchases:
Description

Amount

Vendor

Account


Intake Valve

$577


First Line

01202201-5430
A motion was made by Leroy Goff and seconded by Eric Valli to approve the purchase as presented.  Vote 4-0 all in favor.

· Public Comments –
Marty Swan asked where it stands the current Chairman is not on the trustees because Hunt Voelker hasn’t signed it. Also, he will ask with regard to the letter sent to the former Chairman. Chairman Dufour stated that a letter in response to the Commission and at this time the Town Hall is handling the response. 

A motion was made by Eric Valli and seconded by Brett Salafia to adjourn the special meeting at 8:40 p.m.  Vote 4-0 all in favor.

Respectfully submitted,

Kristin A. Olzacki   
