Town of East Hampton
Economic Development Commission

Regular Meeting

Tuesday October 20, 2015
East Hampton Town Hall
DRAFT MINUTES
Present: Jack Solomon, Tim Csere, Terry Sprankle, Dan Tegolini
Absent: Marvin Carr

Others Present: Mike Maniscalco (Town Manager), Roland Rux (P & Z Liaison)
Call to order:  Chairperson Solomon called the meeting to order at 6:30 p.m.
Approval of Minutes
a) A motion was made by Mr. Csere and seconded by Mr. Sprankle to approve the regular meeting minutes of September 15, 2015.  Voted unanimously in favor.
Public Comments None
New Business

Maker Space

Chairperson Solomon reported that a speaker from the Hartford Maker Space recently came to the Rotary Club meeting. He stated that there needs to be 3-5 devoted people to make a Maker Space succeed, rules need to be developed because of the equipment in the space and equipment needs to be acquired. This idea will be developed further.
Old Business
Update on EDC Survey, including revision
Mr. Csere provided a revised survey, based on the comments of the Town Council. Discussion occurred on how to handle the raffle prizes for participation. Most likely gift certificates to a local business will be purchased from the EDC budget. The number of prizes will be based upon the number of respondents (1 per 50 returned surveys was discussed). There will be an item on the November agenda in regard to voting on moving the survey forward for approval from the Town Council.
Review SWOT Analysis
The strengths, weaknesses, opportunities & threats analysis conducted at the October meeting was reviewed. Mr. Rux suggested that looking at a copy of the Planning and Zoning Plan of Development may be helpful to the Commission. Discussion occurred on water, especially as a key economic development barrier in the center(s) of town. 
Goals Workshop
Mr. Maniscalco reviewed the mission statement of the EDC which is as follows: 
“The mission of the East Hampton Economic Development Council is: ‘to successfully attract new business, retain established business and improve the quality of life of East Hampton residents, visitors and tourists.’” 

Goals for the EDC were discussed and recorded, along with specific objectives on how to meet each goal. Objectives will need to be further developed. The three main goals are: 1) Retain existing business; 2) Attract new business; 3) Improve the quality of life of residents, visitors and tourists. 
Chairperson Solomon adjourned the meeting at 8:10 p.m.
Respectfully submitted,

Eliza LoPresti

Recording Clerk
