Town of East Hampton
Economic Development Commission

Regular Meeting

Tuesday September 15, 2015
East Hampton Town Hall
DRAFT MINUTES
Present: Jack Solomon, Marvin Carr, Tim Csere, Terry Sprankle, Dan Tegolini
Call to order:  Chairperson Solomon called the meeting to order at 6:30 p.m.
Approval of Minutes
a) A motion was made by Mr. Csere and seconded by Mr. Carr to approve the regular meeting minutes of August 18, 2015.  Voted unanimously in favor.
Public Comments None
Old Business
Update on EDC Survey

Mr. Maniscalco provided a copy of the survey to the members. He then played audio from the June 23, 2015 Town Council meeting in which the EDC survey was discussed.  There was no vote taken on the survey at the time. The link to the audio is below:

http://www.easthamptonct.gov/Pages/EastHamptonCT_Council/Towncouncilaudio/TC%20Audio%2023Jun2015%20-%202c.mp3 
After listening there was a general discussion regarding the survey and the fact that the Town Council does not seem to approve. Mr. Tegolini stated that he feels the survey is useful in reaching out to the public to find out what they want to see for economic development in town. Mr. Carr mentioned that there doesn’t appear to be a mission or marketing statement for what East Hampton is offering to entice businesses and should be created. He  thinks it would be advantageous to keep the Council’s ideas in mind, such as removing the question from the income from the survey. He also suggested having a realtor join the EDC.
When asked the basis of the Council’s objections, Mr. Maniscalco stated that he did not know. Mr. Csere suggested returning to the Council and stating that they would just start small with the survey; have the survey up on the website and hard copies in the Town Manager’s office. Mr. Tegolini suggested sending out postcards with a link to the survey, rather than mailing the actual survey, to save money. 

Mr. Carr mentioned that it is probably important for the EDC to not lay down on the survey issue, since they feel it is a worthwhile tool for capturing the feeling of the community. Even if the Council ultimately says no to them, they should know the EDC is behind the survey. Speaking again to the Council will give them a voice. It was noted that they will each review the survey, sending revisionary comments to Mr. Csere, who will review the comments for the next meeting. They will need time to build their case and justify the use of the survey before speaking again to the Council. After much discussion, the group felt that talking again to the Town Council can wait, they will plan on doing this in December after the election. 
A motion was made by Mr. Tegolini, seconded by Mr. Carr, to present the EDC survey to the Town Council in February of 2016.
After discussion of timeline, Mr. Tegolini withdrew the above motion.

A subsequent motion was made by Mr. Tegolini, seconded by Mr. Sprankle, to present a request to the Town Council from the EDC to release the survey concerning economic development in the Town in December of 2015.  Voted 4 in favor, with Chairperson Solomon abstaining.
Goals Workshop
Mr. Maniscalco reviewed the mission statement of the EDC which is as follows: 
“The mission of the East Hampton Economic Development Council is: ‘to successfully attract new business, retain established business and improve the quality of life of East Hampton residents, visitors and tourists.’” 

A SWOT (strengths, weaknesses, opportunities, threats) analysis was done on the EDC and on the town as it relates to business.

It was decided the mission statement will be broken down into the three components it contains and goals for these will be workshopped and stated at the next meeting.

Chairperson Solomon adjourned the meeting at 8:22 p.m.
Respectfully submitted,

Eliza LoPresti

Recording Secretary
