Town of East Hampton
Economic Development Commission

Regular Meeting

Tuesday June 16, 2015
East Hampton Town Hall
DRAFT MINUTES
Present: Jack Solomon, Marvin Carr, Tim Csere, Mimi Perrotti, Dan Tegolini
Not Present: Jordana Costa, Miranda Michaud
Call to order:  Chairperson Solomon called the meeting to order at 6:34 p.m.
Approval of Minutes
a) A motion was made by Mr. Csere and seconded by Mr. Tegolini to approve the regular meeting minutes of December 16, 2014 with the amendment that In the Town Manager’s Report section “STAG grant” be changed to “STEAP grant”.  Voted unanimously in favor.
Introduction of New Member
Mr. Carr introduced himself and the present members gave brief introductions as well.
Public Comments
Jean Davies and Erin Bogan of the Lower CT Valley Council of Governments (COG) introduced themselves and their agency as the regional planning agency for our region of 17 towns which include Middlesex County plus Lyme & Old Lyme. Transportation planning is their chief function, although they work on other functions such as land-use planning, geographic mapping and emergency management. However, they are currently working on a project to form a strategic economic regional plan and are meeting with EDCs of all the included towns. They are looking to find out what are the strengths and capabilities of each town that can be shared regionally to attract and retain businesses. A plan with a regional mission will be issued at the end of the project which is predicted to be the end of December. Public, regional forums will occur and further information will come in the form of a monthly newsletter and can also be found at www.rivercog.org.
Town Manager Report
The next budget referendum will be held on Wednesday June 24, 2015 at the East Hampton Middle School, 19 Childs Road, from 6:00 AM – 8:00 PM.
Terry Dinnean has been hired as the new Tax Assessor.  

The Natural Gas expansion is currently happening and the town is on track to have all 9.5 miles finished by the fall. The town is now working on changing the boilers over to natural gas.

The Water Development Task Force is looking into options of a private company to do the water system or connecting current systems in different ways.

Presentations
None
Old Business

a) Update on Business Incentive Ordinance Operational Documents:  
The Commission stated that they felt the documents worked well when used to review the one applicant they had received. Mr. Solomon suggested attaching a copy of the ordinance they reference to the application.
b) Design & Development of New Business Marketing Materials: 
Ms. Perrotti reports that these are in progress

c) Survey Policy: The Town Council has adopted a policy that they will need to approve a survey before it is sent to residents. A motion was made by Mr. Tegolini and seconded by Mr. Csere to send the Economic Development Survey to the Town Council for approval.  Voted 5-0 in favor.
Discussion on this topic included distribution as a self-mailer within the Rivereast to E. Hampton residents as well as an online survey.

d) Ambassador Program: Ms. Perrotti has data for a possible brochure and will sit with Mr. Maniscalco to put it together.
e) Business Marketing Incentive Program – Joint EDC/Small Business Marketing:  This was discussed as a program for businesses to buy in collaboratively for advertising and marketing. This will be discussed further. 

f) 2015 Goals for EDC: Mr. Maniscalco suggested some workshop planning on the goals at the next meeting.
New Business
a) EDC Budget: Mr. Maniscalco reported that around $4,000 had been removed from the proposed upcoming budget.
b) Maker Space: Mr. Solomon stated that he is very interested in starting a Maker Space in East Hampton. This would be a space that has shared tools and equipment that members could use for free or a yearly fee to work on projects. This would allow a start-up to use state-of-the-art equipment that they might not have access to yet, allow for interactions between people, and for tool sharing possibilities.  Ms. Perrotti will work with the Town Manager’s office to set up site visits for the Maker Space in Manchester and possibly Hartford. There was discussion of liability, a site for this to happen, and whether an educational institution such as East Hampton High School or a community college would like to collaborate.  Further discussion was tabled for next month when planning the 2015/2016 goals.
Public Comments: 

Tusham Shah, owner of the Route 66 Package Store located at 193 E. High St. stated that he is looking for a letter from the EDC to support the expansion of his store for the building department.  Mr. Maniscalco stated that he should contact him and a special meeting will occur to get his letter.
Mr. Solomon adjourned the meeting at 7:50 p.m.
Respectfully submitted,

Eliza LoPresti

Recording Secretary
