AGENDA

;”;FM f,‘ L EW ,{& ﬁ”- Office of PUBLIC WORKS

PHILIP SISSICK, CLT
psissick@easthamptonct.org

Connecticut

Date: 10/8/15
Subject: 2015 Road Paving Project

Department: 2015 Public Works Road Paving

Background

The Public Works Department of the Town of East Hampton, submitted to the State of Connecticut D.A.S. website a
solicitation of sealed bids for the improvement and paving of various roads within the Town. Bids were received
from two contractors and opened on 10/8/15. The apparent low bidder is B&W Paving of Waterford Connecticut.

Recommended Motion

Resolved that the Town Council authorize the purchase of Road Improvements as designated by the contract bid
documents for the following roads; Old Depot Hill Road ($41,750.00), Oakum Dock Road ($168,505.00), Raymond

Road ($59,252.00) and Add/Deduct Alternate costs as bid.

Alternate action

Do not reconstruct roads
Rebid

Fiscal Impact

The Fiscal impact to the Town is $269,507.00 from Capital Road Improvement funds.

Drop in Location:
One Public Works Drive
East Hampton, CT 06424

20 East High Street, East Hampton, CT 06424 | 860.267.4747tel | 860.267.4172 fax | www.easthamptonct.gov




TOWN OF EAST HAMPTON
AGENDA REPORT

s

Agenda Item: /7 (k.

Item to be presented by: Tim Smith
DATE: October 13, 2015
SUBJECT: Request for Expression of Interest in developing a Public Water System

DEPARTMENT: WPCA

RECOMMENDED ACTION — Approve the advertisement of the Request for Expression of Interest.

BACKGROUND — WPCA committee has developed a Request for Expression of Interest in
developing a Water system for the Town of East Hampton.

Recommended Resolution: The Town Council does hereby approve the advertisement of the Request
for Expression of Interest.

ALTERNATIVE ACTIONS — At the discretion of the Town Council

FISCAL IMPACT — N/A at this time




LEGAL NOTICE

INVITATION FOR REQUEST FOR EXPRESSION OF INTEREST
THE TOWN OF EAST HAMPTON WATER TASK FORCE
IS ACCEPTING REQUEST FOR EXPRESSION OF INTEREST FOR A
TOWN WATER SYSTEM.

Request for expression of Interest (RFEl's) shall be submitted in the manner
specified to the Town of East Hampton Water Tagk-Eorce at the office of the
Water Pollution Control Facilities, 20 Gildersleeve:rive, East Hampton, CT. until
10:00 AM on Friday, September 21, 2015.

The Authority has been authorized by the:Fewn of E mpton Town Council
to solicit and accept RFEI's, which are.f submitted in-six (6) complete sets,
together with general information on tkig firm, the firm’s brochiure, the most recent
firm financial report, and proposed “technical and business:.approach for
implementing a Town Water System. Re:
responSIbIe for the dally actwifies ln the v

d| ) is to ldentlfy thlrd parties
Id take the form of an operating and
rship of the Towns water systems
e’ Water system to serve the citizens of East

hat the Respondents may have on how complete
on”). Prospective Responders have an

and a nonbinding indication of interest

ied Responders, the Town will take into

, the nature of the Offer, the contemplated

A Fact Sheet on the\ ‘own’s water assets is available upon request. Respondents
may also schedule appointments with the Public Utilities Administrator to review
available water system reports and information.

The information received in response to this RFEI will be used by the Town to
decide how best to maximize the market opportunities that may be available by
partnering with the private sector to implement, select projects and to perhaps
engage in formal procurement(s) including the issue of Requests for
Qualifications and/or Requests for Proposals in the future.




Request for Expressions of Interest Terms and Conditions:

The Respondent certifies at the time of submittal that the information and
materials provided are truthful and accurate to the best of its knowledge.

The Respondent also agrees as the result of submittal to participate with
reasonable follow-up questions or discussions to enable Town to fully understand

the response submitted.

NTARY on the part of
he Respondent or
tsoever by Town.

All such activities and efforts are understood to be: /
the Respondent, and such participation is provi
Respondent’s company at no cost or further obligation-

Town may utilize the data submitted in & _,‘ne;\r;.unless otherwise

expressly limited in Respondent’s subm al

Please note that this is an RFEI not a Requ:;:t forProposal (‘RFPY%:Request for

prOJeci opportunmes Neither the Town nor the
pn under thls RFEI. A Respondent to this RFEI is

all RFEl's an ) 5"to.accept zf-ahy RFE/'s, if deemed most favorable to the Town of
East Hampton. .

By order of the Town-of East Hampton Water Task Force.

Tim Smith.
Public Utilities Administrator




Town of East Hampton

Information Technology Specialist

Description
The Information Technology Specialist is responsible for the configuration, installation, administration and

maintenance for all technology, equipment and software applications, including file servers, application servers and
print servers. The IT Specialist understands programming languages and is the front line of technical support for all

staff of varied technical levels.

The IT Speclalist is responsible for all technology support including troubleshooting hardware and software
applications, assisting with the coordination of Integration of new systems and applications to existing systems and
networks, backup and restoration as well as telephone, cellular and equipment issues and coordinates repairs as

assigned,

Responsibifities

* & & 6 @ 5 o =

Troubleshoot hardware and software applications.

Update hardware and software as directed.

Backup, restoration and testing of information systems critical data.

Authorize system access to users and maintain necessary documentation of authotities assigned.
Troubleshoot telephone and cellular service and equipment issues.

Front line technical support.
Desktop Support for Windows - including maintenance and deployment.
Coordinate and participate with other company departments on technology projects as required

Provide end-user support for a varlety of software applications
Performs other related work as required.

Knowledge, Skills and Abilities

Education

Ability to maintain and support a variety of PC software and operating systems,
Knowledge of IT security administration and license management.

Knowledge of procurement and inventory of computer equipment.
Ability to problem-solve and high-quality customer service skills, and a strong work ethic,

Must be a team player with the ability to work well Independently and in a group.
Skilled in process development and documentation
Must possess above-average organlizational skills

Excellent verbal and written communication skills
Knowledge of Office 365 administration, VMWare, windows server 2012 or hewer

Bachelor’s Degree In Computer Science or related fleld, or a combination of formal education and

experience totaling at least five years.
Exceptional multi-tasking skills, as well as excellent communication skills, both verbal and written.

Demonstrated problem solving and troubleshooting skills In technical areas,
Experlence with Munis financlal software a plus.

Job Desctiption

Information Technology Speclalist

7/2015




Physical Requirements
The physical demands described here are representative of those that must be met by an employee to successfully

perform the essentlal functions of this job. Reasonable accommodations may be made to enable individuals with
disabilities to perform the essential functions. While performing the duties of this job, the employee Is frequently
required to walk, sit, talk and hear. The employee is required to use hands to finger, handle, feel or operate objects,
tools or controls and reach with hands and arms. Specific vision abllities required by this job includes close vision,
distance vision, color vislon, peripheral vision, depth perceptlons and the ability to adjust focus.

Work Environment
The work environment characteristics described here are representative of those an employee encounters while

performing the essential functions of this job, Reasonable accommodations may be made to enable individuals with
disabllities to perform the essential functions, Work is performed mostly in and office setting. The noise level is the

work environment Is usually quiet.

General Guidelines
The duties listed above are intended only as illustrations of the various types of work that may be performed. The

omission of specific statements of duties does not exclude them from the posttion if the work is similar, related or a
logical assignment to the position.

The job description does not constitute an employment agreement between the employer and employee and is
subject to change by the employer as the needs of the employer and requirements of the job change, This is an

exempt posttion,

Information Technology Speclalist Job Description

7/2015
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|re Department Vision Sta
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‘recagnize our greatest strength lies in our tearn approach. We §
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Mission Statement
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ave been only:
East Hampton
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hout the town,

Membership: 83~ - i
Interior Members ™=’ 3
Exterior Members

+ Junior Members '

« Fire'police "

Pdpulaflan ~13,000+ residénts
) ‘_G_eng‘:’a‘rhy covered — 36 square
miles Plus surrounding towns

Detroit ‘DIesel
) fe (1 347 Crosslays)
7400 ft (2 %" Crosslays)

400 ft 5" supply hose
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lectric Exhaust Fans
K12 saw -
_portable lights
Assorted ground folding and roof Iadders

urrent Apparatus
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12 but future plans are
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s §s . mulli Phase 5+ year project
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+ Roll over protection
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< Flre fighter ejection protection
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= v Independent report
Ladder replacement in 5 years
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dladder
furbish current ladd

Mission Statement;
To provide the very

9/17/2015

East Hampton Fire Department "

:eryposed New Apparatus

jerce Ascendant 107 Foot Lad
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roposed New Apparatus Specs

k oposed New Apparatus Specs

area
capahlmle's

tUp on steep angles '
nt L112 ¢an not setup on. steep angles from frunt (o
ng opﬂons are only left and rig .

reased Setup Times ;
ple. contm!s allows for quick setup hme

asier Operatlons for smaller crews

billty to setup outside collapse Zones

ew Apparatus Capabilities




ierce Ascendant 107 Foot Ladder
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Ladder 112 at Full extension can barely reach roof. . This
is also at an Ideal spot which is unlikely at a fire scene.

onger Reach Current L112

nggr Reach Current L112
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lity to reach from a distance
ree Ascendant 107
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4 Afrarne Jacks front and rear with'a 14 i spread
‘on front jacks

etup Area Current L112

y ¢ ing, left and right orlentation
nt and back. This allows for safe operations on any ang
of surface.

erce Ascendant 107
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zer controls on each side allows for line of sight operation

Pierce Ascendant 107

9/17/2015

mputer controlled. systems. will not allow operatars to operat
uks{de ‘of certain parameters such as short jacked sides of the

erce Ascendant 107
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‘bdity to setup on Steep Ang!es
urrent L1132
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ed lechno)ogy prevents the proper set up of the ladder,
ometimes creating steeps grades and variant angels,

ility to setup on Steep Angles
urrent L112

mputer based stabilization protectlon allows
or safe operation on almost any surface

erce Ascendant 107
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ain Use is elevated - '
Master Stream. : 4

Rescue Capabilities Current L112
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OMPLIANT LADDER

t Helght access to ladders
 for easy deployment

sed within body of truck to
e environmental effects

adder Access Pierce Ascendant 107
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Scene Lighting Pierce Ascendant 107

ould add significant
e were ta refurbish

Current Apparatus miusst
e enclosed cabs for all
personnel, .

Safety NFPA Compliance
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mpatible Apparatus

st and Financial Information

axle; 100 foot ladder

| twin axle 100 foot ladder $‘8’: !
1 2014 Pricing)

rojected Cost Pierce Ascendant107
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Yo per-month while truck is being buxlt
1 month build time)
12 dozen available at this demo pnce :

rojected Cost Pierce Ascendant107
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' Pierce Ascendant 107 Iadder
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Fire Brigade regulations 289 CER 1900050,

Gryanizaiion ~1910.156(b)(1), Organizational statemeant, The emaplayer
shall prepare and malrtain o statement or vartien policy which
sstablishes the exisience of o fire hrigade; #he busic organizational
structure; the type, amauni, and frequency of wralning to he provided to
fire brigade members; the expecied number af members in the fire
brigade; and the funciions that the fire bilgade is io perform i the
workplice. The organizaiionsd statement shall be available for inspection
by the Assistant Secretary and by employees or their desigiaied

represeiitutives,
NEPA 1500 alsa requires an organizational statement as indicated hefow:

NEPA 1500: chapier 4, fire department administration
4.1 fire department organizational statement. The fire
Depariment shall prepare and.maintain writien policies andl
standard operating procedures that documeit the or ganizational
struciure, membership, roles and responsibilities, expected
“Finctions, and trdining régiiiraments, including the folloviing:

(1} The types of standard evoluiions that are expected to
be performed and the evolutions that must be .
performed simulianeously or in sequence for different

types of situations,

(2) ‘the minimum number of members who are equiredt
io perform each function or evolution in the manner in
which the function is to be performed.

(3) The number and types of upparatus and the number
of personnel that will be dispaiched to different types
of incidents.

(4) The procedures that will be employed to Inftioie gnd
manage operations av the scene of an emergency
incident.,

e Departrment Orgsnizadional Stataraent, An Orgenizationl
e Healih Administraiion’s ((O5HA)




A9, e organizeidaned staiement and procedures shall be
civailable jor inspection hy mernbers or their desigriaied

FeIrEsSentaifves.

A4 Eire Departments sholl develoy Pre-incident plons as
determined by At4. 141 Fire Depariment shall develop u
consiruciion or demolition fire safety prograc as deienmined by
3 S J

e AL

Mo written goals were provided; as such the deparivaent did noi have a direciion to
work towards. There were, however, varhal gaals and tribval knowledge. The recent
change ir command idenitfied a need to crewie Goals and Objectives.

VUSSION STRTEMENT

When asked about the mission staternant, the Chief responded that EHFD has a rnission
siarernont “somewhere around hera”. When asked if the staterdent is understood by
the merabership, he replied, “yves”. Buiir, like the Goals and Objeciives, was not
provided, just an arbitrary cornment that it exisis. This conclusion is basad upon a
_conservatlve perspaciive in the absence of a written statement ot prioritized goals as
patt of a mission staterment.

ONE DEPARTMENT WITH TWO COMPANIES VS, TWO COMPANIES IN ONE
TOWN

A significant Issue becarae apparent almost immadiately upon starting the invesilgative
portion of this study. From interviews, reviews of Departmant documents and a geneval
tone, the Fast Harapton Fire Department tdoes not appear 1o be one cohesive unit, It
appears to the JLN Team that the Department has two individual graups working,
somietimes at odds, to determine the Internal political destiny of the Deparirnent an ot as
a by-product, the level and quality of service the Citizens of East Hamnpton receive is

atfectad,

As an example, the Standard Operating Guidelines (SOGs) repeaiedly rafer to
Companiesio perforin tasks vather than by statian. In our conversations, parsonnel
were ideniified by their corpany, some positive, sorae not. In fact, which Company the
Chiafs, preseni and past, have come from is ofien mentoned early In any inftial
cavvarsation. This is @ very sarious issue that needs to be evaluaied and resolved.

wiede as hosn the sizailiEing fores o Fire Gopel

CorTn Yy

R R A PR SN AT RN
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sublie, This modvarian con e very powarful ahd comrorsing soanmes,
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Daparimant frida can also have this cifoct, A majocity ofwhe Fira Dapaii
tha cuuniry staried ou as local Fire Cormpanies. Fram George Washingion and
Renjarin Franklin to Vice President Joseph Biden, individual Fire Comparies have
provided a way for the resitdenis to give haclk to their comrauniiy. Over e, Individual
Corapanias iavea joined iogeiher to continue tha ouisianding service they periorm
during tough times, As a result, many companies across the cauniry are part of largey
wther

Fire Depariment Organizations under the appropriate befief that by working tog

they are hetier off than struggling apart,

i the end, however, the community expectation is a solid core of fellow ciiizens
working tngether as a tearm to provide the best volunieer fire sarvice possible,
Thare needs o he some forin of succession planniig. The Chiefs should be able to focus
on ruaning the Fire Depariment and rulii-year objeciives during their tenure, fowas
also ideniifiad that it is nearly impossible for a Chief o rmanage 2 hudget that is already
six months into effect when he takes Corirnand of the Depariment. There are many
apporiuniiies io noi only help this con dition, but alse improve the services the
cornimunity receives.
LN ynakes the following recorarnendaiions to assisi in correciing these issues:

1) N peconmends o copsalidaifon of the two Compinies inta one Departinent.

This needs to tale plice o develop depacintent wide colieston. several funcitoned

enhaicemenis would came from thisgation,

2) N recommends the Chiej, Assistant Chief and Deputy Chief should eqach serve o
three (3) vear rotaifng tenn, As ain inddpendeni guality meastre, ihe Chiefs’
positions could fe appoitied by the local elacted officiuls after recormmendation

by the Fira Comimission.

3 NN recomiends all ihe Officer positions should have winimum training levels in
addition to the time In the Depurintent, The issue of how all Officers are electad
should be o local one with the needs of the communiiy aud thi: Departiment

comiig first. Our recommentdaiion is Depariment wilda elections.

While inclividual Company Pride is imporiani, the ahility 7o provide a qualiiy level of
eseyve, Divided, Departiaonis

sarvice s pararnount to the guality of life their ciiizens d
togethar as ong

will cortinue o focus on intarnal issnas rather than wmoving forwar

Fean, wid Dapninnend




COLHEMIEDYE (S ApaLysls

Prasanily the fleet consisis of 2 Tankears, 3 Class A Purnpers, L Telesquiri (757 wmdder), 3

Brush Trucks, 1. Foresiry Tanker, Liteavy Rescue (Sparian 2000), one Light Rescue, &
Squad, a Chief’s Car and Fire Polica Van.

There have bean periodic upgrades io cabs and chassis 0f soma of the apparaius in
2001, The locally understaad plan calls for a replacerent aveary 20 years, The Fire Chief
stated shere is a plan, but it is not followed. The age range of the front line apparaius
used as the hackbone of the suppression response include; a 1952 (F1 Power Wagon*),
1954 (F2 power wagon®), 1977 (F 312 Pierce Engine®), 1980 (17 312 Tanker™), 1985
(Laddor 112 75 Pierce Telesquirt), 1989 (E 422 Pierce Fngine), 1094 (E 212 Pievce Dash
Pumper), and 2 - 2000 gallon tankers (Tanker 312 and Tanker 21.2) with the thivd to
retire. NFPA guidelines (1901 Standard for Autornotive Five Apparatus) for apparatus
replacement are inconclusive, JLN requested apparatus rmainienarce records bug, at the
tirme of the writing of this document, no maintenance racords were produced for

review,

4) . Astrateglc conversaifon naeds to take place cegording the retaining ofald
appuraius which has heen cepliced,

A review of the apparaius within the fire stations Identified; .

o Typlcal wear and tear that one would expect given the age of the apparaius,
s The conditlons iypical of being exposed to the New England climate,
o Wear and rear based on the average calls for service.

During the review of available docurnents ILN found no comprehensive siudies on
apparatus life expectancy or clear-cut time frame for replacement. There were no
defintiive answers for how long a fire iruck lasis. Regional differcnces are one ractor
cited for the absence of those studies. Variables such as weather, road conditions, run
loads, and maintenance are lisied as reasons for the inadequacy of any cear-cut
information in this area (Peterson, 1994). Age, in fiself, shoul d not he the sole criteria
for deciding to raplace a fire apparatus. The vehicle’s rouiine worldoad, iis physical
sondition, and the degree of preveniative malntenance ke received are usually more
aecurne indicaions of whethar the apparvaivs is siill c2liabla for firsi-line ruiy (Patars,
194d),
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Frai Harmpion Firs 2apa i@t ASSESSIE G Repor Lrptobar 2013

W id ideniiiy cthe publication of ‘on ayarags’ i for eppaeains ceplanamant, Thess

ostirnases ranged from 5 1o 10, 1050 15 years, aued U5 to A0 ey, Life peciandy
vented greaily from ons location o anoihar.

Ganerally, a 10 to 15 year life expeciancy is normal for emgines used daily in heavy 1o
1994), For fire apparaius approaching o axceading L5

mocerate response araas (Paters
?
aled) urzas can

i 20 years of age, corrosion, raetal faiigue and erysiallizoifon in conce
result in sorious consequences (Frefiag, 1984). Pavhaps e raosi reliable of these
apparaiis is the Natlonal Fire Protaciion

resourtas in reference to life service of fire
“in genaral, a 100 15 year life

Assaciation (NFPA) Handbook, 17th Edition which siaias,
expeciancy is considerad naral for first line pumping engines, In some iypes of
service, including areas of high fire irequency, lirnit of only 10 years may he reasonable

for first line service” (Peterson, 1994),

‘The Chief stated there are writien preventaiive muinienance and truck cheack plans
along with SOG's. There are response plans in place for certain iypes of incidents for
the Engine, Tanker and Siall Brush Apparaius. There are general SOGS that identily
iypes of apparaius. The S0G’s guidance was limited to diiving, engagement, and staging

discussions.

The Chief stated there are wrltien preventative aintenance and iruck check plans .
along with SOG's for ladder operations. A review of the provided 50Gs, while
precominanily operational, did noi validaie these statements,

1

There Is a general expectation of the life expectancy of fire apparatus to provide 15
years of front line service anel 10 years of reserva or lighter duty servico. Again, each
locale Js different bui on average, these time frames aye reasonahle for all bui the
husiest municipal fire depariments. Itis a generally accep red fact that Tfire apparaius,
like all types of mcchanical devices, have a finite life, The lengih of that life depends on
ynany faciors, including vehicle rileage and engine hours, quality of the preventative
raaintenance program, guality of the driver wraining program, whether the five
apparaius was used within the design pararneiers, whether the apparaius was
manufactured on a cusiorn or cormmuercial chassis, | uality of workmanship by the
original manufacturer, quality of the components used, and availability of replacerment
ire service, there are fire apparatus with 8 to 10 years of

parts, to name a few, Inthef
There are also fire apparatus that were manuiaciure d

service that are simply worn out.
with quality componenis, that have had excellent mainienance, and thai have
A minimurm number of incidenis thai are still in serviceahle conditlon after

responded 6
raius, while being used, and the

20 years, Most would agres that the care of fire appa

guality and iimeliness of mainienance are perhans the masi significant factorsin

deterinlning how well a fire apparatis ages.
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o should he in nocordaocs with the raguiremeand

=i upgrades,
Standerd for Fire Apparains Refirhishing an tis nenassary DY Ea tndepanden sad

gualified emergency apparaius repale facility. Ones the independand
completed, a plan for replacarment should be creaiad, complete with a capitol budget o

support tha replacement plan which is protected frov nalitical infliences.

i

APPARATUS REPLACEMIENT PLAMNIMG

-

o maximize five fighter capabilities and minimize visk of injuvies, i% is importa i that tira
apparatus be equipped with the latest safety featuras and operating capabilides. nthe
fasi 10 to 15 vears, much prograss has been mate in upgrading funcifonal capabilivies
and improving the safety feaitres of fire apparatus. Apparatus manufactured priorio
19971 usually included only & few of the safaty upgrades regulred by the 1891 and
subseguent editions of the NFPA Fire Depariient Apparatus Standards or the
equivalent Underwriters’ Labaratorias of Canada (UL.C) standards. Because the
upgrades, and fine tuning to NFPA 1801, Standards foy Automotive Fire Apparaius, since

changes,

1991, have heen truly significant, especially In the arca of safety, the EHED should

-seriously. consider the value (or.iisk).io fire fighters of keeping pre-1993 fire apparatus in

first-line service.

" The agss of the froit livie apparatus idicate a Hifedt fiedd 1o ahalyze, plan and fund aih

.15 30 years old. Duying research o

aggrassive raplacement schedule. A review of the avallable apparaius records proviced
by the Five Chief validated this postiion. Of the 12 front-line apparatus, the average age
£ this topic, It was noted that the largest finan cial
outlay for the fiscal year 2013 was dedicated fo Vehicle Repair/Maintenance ($35,000).
While cab and chassis have been sparingly replaced, all research on this toplc iclentities
she need to conduct a forensic audit of ihe apparatus for signs of internal siyess from
day-to-day operations and age of use. The upgrades in firefighter safety components

alone dermand this consideration

ke is recommendation of ILN that within the nexi 1-3 years, ihe Telesguiri (L112) is
decomimissioned o reserve staius and veplaced. Engines E312 should be replaced with
the 1989 Pierce held In raserve status or as a backup pump for the Towns hydrant

system. Englne 112 should be reassigned as Engine 412, Beginning year (4-6) of the
T212) tanker, The 1852 (F1)

replacement plan, decommission and veplace the 1980 (
Nodge should be decornmissinned and replaced and placad in archived staius for

historical perspectivas on the developrnent of the fire services in East Ramptorn. Onee
the “52' Power Wagon is replaced, o re-svaluation of the noad frarthe seconnt Fowsy
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The following are the axisting postijons for within the East

P T S P | R U e o e
TOIO S De0Erien ASTaSanes T WER N

STRATEGI PARTHERS

t"'on Fire Dopartmeni has working relavionships with several avher

The East Hay
i st Heragion In ene way or anothar, During

agencies that sarva the Town of €5

ernargency situations the Five Depariment has workad with the Connecticut Siate
Police, Connaciicut Staie Fire Marshal’s Office, the East Hampton Ambulance
Assaciziion, the Road Department and Fire Marshal (Life Member). n addition, they
work with several town offices for non-amergency circumstances, This list would include
the Building Inspeactar, Zoning Offlcer, Reglonal Dispatch, Emergency Management
(Ernergency Manager is the Fire Marshal), the Regional Five Chiefs’ Association, and
Conneciisut and Federal OSHA

Fror a fire investigation standpoint, the East Hampiorn Fire Departinent does the initial
fire investigation assessment. If thay deiermine they need assisiance or Criminal
aspects of the fire are suspected, the Town Fire Marshal is requasied. If needed, the
Conneciicui State Police Fire Marshal’s Office is vequasted. The Town Fire Marshal
rouiinely investigaies for arigin and.cause. The Fire Departiment is not ceriffied to do .
investlgations.

EIMERGENCY RESPONDERS

The Fast Hamption Fire Depariment offers a wide number of emargency sefvices,

ncluded would be fire suppression, tire pravention, public fire safety education, disaster
management, rescue, supplemenial emergency medical services, hazardous materials
respnnse, and for other emergencies as needed for the Town of East Hampton. This
level of commitment reqguires compliance with numerous regulatory reguirements and
consensus standards. In addition, the Cornpany has a strong conneciion with the

community.

CURRENT AND FUTURE STAFF

Fast Harapion Fire Departmani:

Chief (hiicer 1
-\ ib\ri”l [ 1”‘—\1
Lezpny Chiad

IR ot P
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ASCENDANT™ 1
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AASTENDANT

» 750 b tip load dry » Replaceable egress
« 500 Ih tip load wet e Clean tip design
« 1500 gpm flow o Store front blitz (30° vertical nozzle angle)
« 100 b tip accessories
in addition to rung lighting

» Configured on Enforcer;” Arrow XT;” Velocity® and Impel® chassis
o Full range of options ~ ‘ ‘
e Available with ISL, 1SX12, DD13

» OAL: 39'2" / OAH: 115"




e 107 vertical reach

* 100’ horizontal reach

» Heavy-duty high-strength steel

* Innovative gusset design

* 35 mph) wmd operation/ 1/4" | ice

« Below grade operation (-10 degreas)
* Multiplexed

|

. I:o‘llis‘ian avoidance

and Stability safety factors
oh patents pendmg

gger design,pedestal and torque boy
overall configuration




Pierce exclusive gusset design provides strength
without the weight

Five patents.
Zero shortcuts.

Ladder Design / Lightweight Turntable / Outrigger Design /
Pedestal and Torque Box / Overall Configuration*

Ascendant™ was brilfiantly engineered to equip firefighters
with a true performance upgrade. Which means no
watered-down features or skimping on options.

*patents pending

18’ jack spread / 13’ short-jacked

100" Horizontal Reach

Below grade operation {-10 degrees)

Vertical Height
Horizontal Reach

Tip Load Dry

Tip Load Wet

Wind Load
Equipment Ailowance
Flow Rate

Jack Spread
Collision Avoidance
Multiplexed

Ladder Material
Number of Stabilizers
Water Capagity
Chassis Availability

Clean tip & replaceable egress

New Command Zone Interface

17

100°

750 1b

500 Ib

35 mph

10016

1500 gpm

18

Standard

Yes

100K psi Steal
3

500 gallons
Enforcer”/ Arrow XT'/ Velocity"/ Impel*

Store front blitz capable




www.piercemfg.com ﬁv-' iy rah
651 Brook Street
Rocky Hill, CT 06067
(860) 57 17370
www.firematic.com

Pierce Manufacturing inc., An Oshkosh Corporation Company
PO, Box 2017, Appleron W1'54912-2017 USA

Specifications, descriptions and Hlustrative materal in this literature are as accurate ds knowm at the ime of publicalion, but are subject to changs without notice.
Hlustrations may Include optional equipment and accessories and may not Include all standard equipment. All measurements are nominal values,

© @ Pierce Manufacturing Inc., Plerce, the Plerce logo, Veloclty and Impe! are registeréd trademarks; and Enforcer, Arrow XT, Command Zone and Ascendant
are frademarks of Pierce Manufacturing Inc., Appleton, Wi. Printed in USA

Al othier trademarks are the properly of their respective owners.

P-0101-ASCONT107BR 4/15
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About 1ISO

IS0 Is a leading source of information about property/casualty insurance risk. For a broad spectrum of
commercial and personal lines of Insurance, we provide statistical, actuarial, underwriting, and claims data; policy
language; information about specific locations; fraud-identification tools; consulting services; and information for
marketing, loss control, and premium audit,

IS0 is an advisory organization, and insurers may use our information, modify it, or not use It, as they sea fit.

150 Is & membar of the Verisk Analytics Family of Companies.

Information about individual communities and properties

IS0 collects Information useful In many aspacts of Insurance underwriting. That information includes evaluations
of public fire protection, flood risk, and the adoption and enforcement of building codes in individual communities.
Information on municipal services helps the communities with their efforts to manage and miflgate their risk,

We perform the avaluations as a service to the insurance industry and do not charge a fee to the communities.

Through the Public Protection Classification (PPC™) program, IS0 evaluates municipal fire-protection efforts in
communities througnout the United States. A Community s nvest

prédictor of future fiFe 106585, So insurance companies use PPC inforination to help establish fair premiums for
firé msurance — generally otrering fower premiums In communities with better protection. Many communities use

the PPC as a benchmark for measuring the effectiveness of their fire-protéction services. The PPC program Is also

a tool that helps communities plan for, budget, and justify improvements.

Through the Building Code Effectiveness Grading Schedule (BCEGS®) program, ISO assesses the building codes
in effect in Individual communities and how those communities enforce thelr bullding codes. The assessments
place spectal amphasis on mitigation of losses from natural hazards. The concept is simple: municipalities with
well-enforcad, up-to~date codes should demonstrate better loss experience, and insurance rates can reflect that.
The prospect of lessening catastrophe-refated damage and ultimately fowering Insurance costs provides ar .
incentive for communities to enforce their building codes rigorously — especially as they relate to windstorm and
earthquake damage.

150 also evaluates sprinkisred and nonsptinklered commercial bulldings and residential properties and supplies
important underwriting and rating information for insurers.

e

For more information ...
.. . on ISO and its community mitigation programs, click Talk to ISO Mitigation or call the ISO mitigation

speclalists at 1-800-444-4554.

Verisk Analytics Trademarks
s Ana?yﬂ@'

IS0 is 8 member of the Verisk Insurance
Solutions group at Verisk Analytics

© 1996, 2012 Insurance Services Office, Inc, All rights reserved. Privacy Policy |

http://www.isomiﬁgation.com/docs/;aboutOOO1 Jitml 11/29/2012
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ISO’s Public Protection Classification (PPC™) Program

Find more information on this topic for:
» Insurers » Government » Interested Citizens

To help establish appropriate fire insurance premiums for residential and commercial properties, insurance
companies need reliable, up-to-date Information about a community’s fire-protection services. IS0 provides
that information through the Public Protection Classification (PPC™) program,

What is the PPC program?

ISO collects information on municipal fire-protection efforts In communities throughout the United States.
In each of those communities, ISO analyzes the relevant data using our Fire Suppresslon Rating Schedule
(FSRS). We then assign a Public Protection Classification from 1 to 10, Class 1 generally represents superior
property fire protection, and Class 10 Indicates that the area’s fire-suppression program doesn't meet IS0O's

minimurn eritetta, (" Lact Hamgforn < @ &)

By classifying communities' ability to suppress fires, ISO helps the communities evaluate their public fire-
protection services. The program provides an objectlve, countrywide standard that helps fire departments in
planning and budgeting for facilities, equipment, and tralning. And by securing lower fire insurance
premiums for communities with better public protection, the PPC program provides incentives and rewards -
for communities that choose to improve their firefighting services,

1SO has extensive information on mare than 47,000 fire-response jurisdictions.

How this website can help you

This website containg a waalth of information about the PPC program and the Fire Suppression Rating
Schedule (FSRS). The website can also lead you to specific information about your community’s PPC code
and what you can do to get a better code. Some of the technical information in the site is available to
registered customers and fire officials only. Find out how to register,

Follow the links for:

Public Protection Classification program
Orlgins of public protection grading
How the PPC program warks

Benefita of the PPC program for communities
ISO’s PPC Program: Helping to Build Effective Fire-Protection Services (text of an 1SO study)

Effective Fire Protaction: A National Concern (text of an ISO study)
How does PPC informatlon affect individual insurance policies?
scope of the PPC evaluation

IS0's Community Outreach Program

PPC evaluation process

What if our PPC gets worge?

Can one fire affect our community’s PPC?

Split classifications
Facts and figures about PPC codes around the country

Fire Supbression Rating Schedule Q\

FSRS overview

hitp://www.isomitigation.com/ppc/0000/ppe0001 hitml 11/29/2012
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The PPC™ Evaluation Process

To determine a community’s Public Protection Classification (PPC™), 150 conducts a field survey. Expert
1SO staff visit the community to observe and evaluate features of the fire-protection systems, Using a
manual called the Fire Suppression Rating Schedule (FSRS), ISO objectively evaluates threa major areas:

fire alarm and communications systems
A review of the fire alarm system accounts f@j 10°Z7of the total classification. The review focuseas on
the community’s facililes and support for handling and dispatching fire alarms.

fire department .

A review of the fire department accounts f the total classification, ISO focuses on a fire
department's first-alarm response and initiaT attack to minimize potential loss, Here, ISO reviews such
ftems as engine companies, ladder or service companies, distribution of fira stations and fire
companies, equipment carried on apparatus, pumping capacity, reserve apparatus, department
personnel, and training,

water supply .

A raview of the water-supply system accounts ff the total classification. IS0 reviews the
water supply a community uses to determine the adequacy for flre-supprassion purposes, We also
consider hydrant size, type, and Installation, as well as the inspection frequency and condition of fire
hydrants.

After completing the field survey, ISO analyzes the data and calcufates a PPC. The grading then undergoes
a quality review, The community will receive a notification latter identifying the new PPC. IS0 also provides
a hydrant-flow summary sheet, along with the classification details and improvement statements. The
classification details summarize each subcategory and indicate the total peints the community earned. The
Improvement statements indicate the performance needed to receive full credit for the speclfic ltem in the
Schedule, as well as the quantity actually provided.

For more information ., »
... on any topic related to the PPC program or the Fire Suppression Rating Schedule, ¢lick Talk to ISO

Mitigation, or call the ISO mitigation specialists at 1-800-444-4554,

s R R T T L LR L e R R R AR R AR A R
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® 1996, 2012 Insurance Services Office, Inc. All rights reserved. Privacy Policy | Verisk Analytics Trademarks

- e TSk
& dnolyfice

150 Is 3 member of the Verisk Insurance
Solutions group at Verisk Analytics

http:/fwww.isomitigation.com/ppe/0000/ppc0010.html 11/29/2012
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Can One Fire Affect Our Community’s PPC™?

1S0’s Public Protection Classification (PPC™) program evaluates a community’s overall capability to
suppress structure fires, Most U.S. insurers of homes and business property use the PPC in calculating
premiums. In general, the price of fire insurance in a community with a good PPC is substantially lower
than in a community with a poor PPC, assuming all other factors are equal,

IS0’s evaluation looks at your community’s flre alarm and communications systems, water-supply system,

" &nd fire department, For the nre department, the evaluation INCIUGes criteria for apparatus, equipment,
staffing, training, and the geographical distribution of fire companies. Your community’s PPC depends on
your perfermance on all those measures, as set forth in 1SO's Fire Suppression Rating Schedule.

Fires occur despite the best efforts of municipal governments and fire departments to prevent them, So the
occurrence of a single fire — even with serious results — does not normally affect the PPC assigned to the
community. However, if the review of a single fire rgy‘eals facts suggesting systemic deficliencles on I8Q's
evaluation criterla, ISO will consult with municipal officials to determine whether a reevaluation is

appropriate,
© 1886, 2012 Insurance Services Office, Inc. All rights reserved, Privacy Policy | Verisk Analytics Trademarks
=P, sk
w&F Annlyficss

ISQO Is a member of the Verisk Insurance
Solutions group at Verisk Analyties

http://www.isomitigation.com/ppe/0000/ppc0014. himl 11/29/2012
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Connectic'ut

Distribution of Communities by PPC Class
Number within Classification

vlew another state: Select State Lgf

Connedticut

T

Class Class Class Class Class Class Class Class Class Class Class
1 2 3 4 § ] 7 B 8B g 10

»return to PPC Facts and Figures

© 1996, 2012 Insurance Services Qffice, Inc, All rights reserved. ) Privacy Policy | Verisk Analytics Trademarks
,’;‘"- BFisk

& Anciytiess

ISQ is & member of the Verisk Insurance

Solutions group at Verisk Analytics

http:/fwrww.isomitigation.com/ppc/1000/graphs/CT.html 11/29/2012
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TOWN OF EAST HAMPTON ITFEW #
POSITION DESCRIPTION o

Class Title: Assistant Finance Director - Treasurer
FLSA: Exempt

Department:  Finance

Reports To:  Finance Director

Effective Date: November 1, 2015

General Description/Definition of Work
This position performs difficult professional and administrative work planning, organizing and directing

the accounting personnel as well as related work as required. Duties include planning, organizing and
directing accounting, payroll and treasury activities; ensuring that all regulations and procedures are
followed; and maintaining appropriate records and files. Duties also include assisting the Director of
Finance during the collective bargaining process with the compilation of confidential and strategic
collective bargaining information and costing out proposals. Also assisting with the processing of
grievances and the preparation for both interest and grievance arbitrations. Work is performed under
general supervision. Supervision is exercised over all accounting personnel. Position reports to the

Director of Finance.

Essential Job Functions. ical Tasks

e Coordinates, assigns and oversees workload for accounting staff; selects, trains, motivates, evaluates
and disciplines staff as required;

e Coordinates the annual financial audit, including the preparation of schedules, documentation and
questionnaires for the auditors; oversees the preparation of the Comprehensive Annual Financial
Report.

e Coordinates and prepares monthly reconciliation of QDS Tax Collector reports to MUNIS for sewer
use and beneficial assessment collections.

e Initiates debt payments for bonds, bond anticipation notes and lease payments.

e Coordinates and prepares interim financial reports which include balance sheets, changes in fund
balance, current year actual data and current year estimates.

e Coordinates and processes month-end and annual fiscal year closings; rolls adopted budget into GL and

balances; prepares routine and year-end adjusting journal entries and budget adjustments.

Calculates monthly health insurance contributions and monitors self-insurance dental fund.

L]

e Oversees reconciliation of all cash and investment accounts.

o Calculates daily cash balances and authorizes investment transfers; signs and authorizes manual checks.

e Maintains systems for all wire transfer and ACH transfer details; maintains grant accounting records
and completes quarterly financial reports and payment requests. '

e Reviews and approves all payroll tax reporting.

e Documents procedures and ensures good internal controls.

e Manages fixed asset accounting.

e  Assists in preparing reports to meet grant and intergovernmental requirements.

e Provides assistance with the operating and capital budgeting processes as required.

e Attends meetings as required and attends professional workshops to maintain knowledge of municipal

finance.
e Performs related tasks as required.

Knowledge, Skills and Abilities:

e Comprehensive knowledge of general laws and administrative policies governing municipal financial
practices and procedures; comprehensive knowledge of the principles and practices of governmental
accounting; thorough knowledge of the principles and practices of a municipal purchasing system;
thorough knowledge of the practices, methods and laws relating to municipal bond financing.

U:\East Hampton\Human Resources\ob Description\Assistant Finance Director Job Description2.docx




Assistant Finance Director (Treasurer) (cont’d.)

e Ability to evaluate complex financial systems and efficiently formulate and install accounting methods,
procedures, forms and records; ability to prepare informative financial reports.
Ability to plan, organize, direct and evaluate the work of subordinate employees.

e  Ability to communicate complex ideas, both orally and in writing.
Ability to establish and maintain effective working relationships with Town officials, other governmental
officials and associates.

s Considerable knowledge of Excel, Word, and Outlook. Working knowledge of MUNIS.

Education and Experience:
Graduation from an accredited college or university with major course work in accounting or related field

and progressively responsible experience in public finance administration. Prefer one of the following
certifications CPA, CPFO or CGFM, and/or 5 years of progressively responsible accounting experience in
a municipal setting including not less than 3 years of supervisory experience or an equivalent combination
of education and qualifying experience substituting on a year-for-year basis acceptability of which shall
be at the sole discretion of the Town.

Physical Demands and Work Environment:
(The physical demands and work environment characteristics described here are representative of those

that must be met by an employee to successfully perform the essential functions of this job. The list is not
all-inclusive and may be supplemented as necessary. Reasonable accommodations may be made to
enable individuals with disabilities to perform the essential functions.)

e Sedentary work requiring the exertion of up to 10 pounds of force occasionally, and a negligible amount
of force frequently or constantly to move objects.

e  Work requires minimal motor skills for activities such as, operating office equipment personal computer,
and other repetitive motions.

e Vocal communication is required for expressing or exchanging ideas by means of the spoken word.
Hearing is required to perceive information at normal spoken word levels.

e  Visual acuity is required for preparing and analyzing written or computer data, operation of machines,
determining the accuracy and thoroughness of work, and observing general surroundings and activities.

e  Worker is not subject to adverse environmental conditions.

Special Requirements:
None.

The above description is illustrative of tasks and responsibilities. It is not meant to be all-inclusive of
every task or responsibility. The description does not constitute an employment agreement between the
Town of East Hampton and the employee and is subject to change by the Town as the needs of the Town
and requirements of the job change.

Approved by: Date:
Mike Maniscalco, Town Manager

U:\East Hampton\Human Resources\Job Description\Assistant Finance Director Job Description2.docx 2




The Qongregafional Chueek

United Church of Christ
P.O. Box 237, 59 Main Street
East Hampton, CT 06424

Thomas L. Kennedy, Pastor - ’
Church Office (860) 267-4959 ~ Email: cceh@juno.com ~ Website: www.cc-eh.org

September 23, 2015

Town Manager Michael Maniscalco
20 East High Street
East Hampton, CT 06424

Dear Michael:

| understand that the Town Council has chosen to eliminate the subsidy for the
Village Center water system as a way to have the rate payers pay their fair share while
not penalizing the general taxpayer.

In the case of Center School, we move the payments from one taxpayer pocket
to another. In the case of the commercial businesses, they have the ability to increase
prices to offset their costs.

| however speak for the Congregational Church of East Hampton. We are
different in that we are a non-profit and like many churches have shrinking
memberships and fixed costs that unfortunately aren’t shrinking. Many of our users are
folks like the Boy Scouts and Cub Scouts, the Food Bank, East Hampton Social
Services, AA and other community organizations. During Old Home Days and Goff
House concerts at the gazebo we are the place for people to rest. For us the increase in
water rates is significant and we really do not have the ability to pass the increase along
to taxpayers (Center School) or customers (Village businesses) as the groups noted
above have the same types of limitations that we do. In addition, we did not have the
ability to budget for this change as we were not notified of the Council deliberations or
the change until it appeared on our bill.

We would like to ask that, optimally, our water continue to be subsidized and if
that is not possible, could the increase be phased in over three to five years starting
January 1% next year, so that we can plan and budget for it.

Sincerely

i

Alan R. Hurst on behalf of the CCEH Council

CC: East Hampton Town Council
WPCA




v AGENDA - -
TEM Y | 2 Office of the COLLECTOR OF REVENUE
NANCY HASSELMAN, CCMC

nhasselman@easthamptonct.gov

Connecticut

October 9, 2015

To: The East Hampton Town Council

Documentation of the below listed tax refunds are available in the Tax Office for
your review if you so desire. The refunds total $3,364.96.

Thank you for your assistance.
ﬂ&mud Nwoz_ﬁncwg conic.

Nancy Hasselman, CCMC

Collector of Revenue ;
7636

2112 +
L9882 +
6-03 +
8062
36317
1214
16-03.
«170+-39
1035
1987
1817
1161 +
30-28 +
50536hL 96 %
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20 East High Street, PO Box 178, East Hampton, CT 06424 | 860.267.2300 tel | 860.267.1027 fax | www.easthamptonct.gov




