TOWN OF EAST HAMPTON
CHARTER REVISION COMMISSION

REGULAR MEETING
May 18, 2016
6:00 P.M. 
 TOWN HALL MEETING ROOM

Minutes

Present: Melissa Engel, Lori Lanzi, Rolland Jackson, Anne McKinney, Pete Brown, Diane Achenbach-Zatorski, Sandra Wieleba (Town Clerk)

Absent: Michael Rose

1.Call to Order:  Chairperson Engel called the meeting to order at 6:00 p.m. 
 
2. Approval of Minutes of Regular Meeting May 4, 2016: Ms. Achenbach-Zatorski made a motion, seconded by Ms. Lanzi, to approve the minutes of the regular meeting of May 4, 2016. Voted 5-1-0 in favor, with Mr. Brown abstaining.

3. Public Comments: 
Tania Sones, 17 Curry Lane, stated in regards to bifurcation of the budget she would like the layered process that the budget goes through to be looked at closely. Is the process working? Would each budget be able to stand on their own if bifurcation occurs? She suggests looking at other towns (more than Colchester). She wants it to be a success and be able to withstand multiple referendums, with a deeper look being taken at the layers of process in place now.

4. Review and discuss charge #1 – Investigate and make recommendations related to the bifurcation of the Town Budget to provide a separate education and general government budget for the public to vote on at referendum: Chairperson Engel reiterated the discussion from the previous meeting. 

The Commission members present agreed that bifurcation should be dealt with through the charter rather than as an ordinance. 

Discussion occurred regarding promoting the upcoming public hearings to emphasize those possible changes to the charter (such as bifurcation of budget) will be voted on by the public during the November election. Some members encountered people outside of the meetings who believe the Commission is changing the charter on their own. It was suggested that the Commission visit civic groups in town to explain the referendum questions before the election.

More discussion occurred around what members of the public have talked with Commission members about. Many hear that people are interested in bifurcation of the budget as a way to clarify the education portion of the budget. It is felt that this will make it easier for people to ask direct questions about the budget and understand the answers.  

Another topic discussed was the need for the Town Manager and the Superintendent to work closely together on the budget(s) and promoting them to the townspeople. Now the two divisions (town government and education) seem like they are competing against each other; whereas Chairperson Engel stated that it could become the two deciding how much money they could possibly have in the common pot, then splitting it accordingly and fairly by working together. Ms. McKinney noted that now the budget is more of a wish list, then things are cut out when the budgets are voted down. The inverse of this is more desirable:  a goal percentage increase could be agreed upon and then the details of that filled in within the guidelines set. This will also aid in transparency of the budget and reduce padding.


5. Any other business to properly come before the commission: Chairperson Engel would like to have all commission members present to vote on the charge of bifurcation of the budget. Language will be drafted before the vote. 

The June 1, 2016 meeting is cancelled. The next meeting will be June 15, 2016 in which language will be revised for the item discussed above, and a vote will take place. During the June 29, 2016 meeting, public hearing and Town Council presentation dates will be set and the commission will discuss wording of the referendum questions and how they will be bundled. 

6. Public comments: 
Sal Nucifora, 147 Colchester Ave., stated that he would like to see some additions to the commission’s charges. He suggested limiting terms of appointments, especially as related to building committees.  Chairperson Engel recommended that he bring this item up to the Town Council as it is not an issue of changing the charter. Ms. Wieleba will look into terms of appointment for him.  Mr. Nucifora also recommended that the Board of Education go through the Town Council when hiring new positions. Chairperson Engel stated that this was also out of the commission’s purview as it is not regulated by the charter; the item could be brought up at a Board of Education meeting as the State statutes supersede Town Council on an item such as this.

Tania Sones, 17 Curry Lane, clarified that she is fine with budget bifurcation as long as the commission/Council takes a look at how the BOE is presented. Currently their budget can get cut by the BOF and the Town Council; why not have the BOE present their entire budget to referendum instead of going through the layering? She stated that she feels disheartened hearing a comment that the public feels they cannot approach the Superintendent with budgetary questions, whereas Chairperson Engel stated that the budget should be transparent enough that he doesn’t have to be approached to clarify it. Further conversation occurred on the BOE budget going directly to the public, and the fact that with bifurcation there would be more chance of that happening. 

Also discussed were the BOE and the town government working closely together to present a cleaner, tighter budget. 

Kurt Comisky stated that if the BOE presents their budget directly to the townspeople that put them on equal footing with the Town Council. Discussion about this occurred, and whether it is even a possibility. Further research will be conducted.

7. Adjourn: Ms. Achenbach-Zatorski made a motion to adjourn, seconded by Ms. Lanzi, at 6:45 P.M. Voted unanimously in favor. 
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Respectfully submitted,



Eliza LoPresti
Recording Secretary
Approved by vote of the Charter Revision Commission
7-20-2016
