Town of East Hampton

Capital Committee Meeting
Thursday, October 2, 2014
Town Hall Meeting Room 
Minutes
Present:  Town Council Chairperson Barbara Moore, Board of Finance Members Mary Ann Dostaler and Dean Markham.  Town Council Member Ted Hintz, Jr. was on speakerphone for part of the meeting.

Not Present:  Board of Education Chairman Ken Barber
Also present:  Town Manager Michael Maniscalco, Finance Director Jeff Jylkka, Superintendent of Schools Diane Dugas and town department heads.
Call to Order

Mrs. Moore called the Capital Committee meeting to order at 3:00 p.m. in the Town Hall Meeting Room.
Public Comment

None
Discussion of 2015-2016 Capital Funding Limit
Members discussed the funding available for the 2015-2016 capital budget.

A motion was made by Mr. Markham, seconded by Ms. Dostaler, to fund the capital plan at $1.2 million.  Voted (3-1) Mrs. Moore, Mr. Markham and Ms. Dostaler voted in favor; Mr. Hintz voted against.
Review of Annual Capital Budget Timeline
A meeting is tentatively scheduled for mid-November.
Project Updates

a. Chatham Historical Society Water

The Chatham Historic Society Water project is overrun by approximately $14,500.  Approval will be requested at a future meeting for additional funds.
b. Fuel Island


A motion was made by Mr. Markham, seconded by Ms. Dostaler, to use $20,000 from the revaluation project funds for the fuel island project engineering services.  Voted (3-0) Mr. Markham, Ms. Dostaler and Mrs. Moore in favor.
c. Department Head Updates
Ms. Dugas reported that the air handler projects at Memorial and Middle Schools are planned for the Christmas break.
Mr. Harwood discussed the Center School boiler indicating costs between $200,000 and $250,000.  

Chief Cox ordered 2 vehicles and they are in the beginning phase of renovations in the police department.


Mr. Sissick reviewed the needs for Public Works vehicles.  The question of financing options was discussed – lease/finance/bond.

Radio Communication
A document from Utility Communications was reviewed related to radio systems.  The document will be included with the minutes filed in the Town Clerk’s Office.
Adjournment
A motion was made by Mr. Markham, seconded by Ms. Dostaler, to adjourn the meeting at 4:25 p.m.  Voted (3-0) 
Respectfully submitted,

Cathy Sirois

Recording Secretary

