Town of East Hampton

Capital Committee Meeting
Thursday, September 18, 2014
Town Hall Meeting Room 
Minutes
Present:  Board of Finance Members Mary Ann Dostaler and Dean Markham and Board of Education Chairman Ken Barber
Also present:  Town Manager Michael Maniscalco, Finance Director Jeff Jylkka, Public Works Director Phil Sissick and Town Council Vice Chairman Kevin Reich
Call to Order

Mr. Markham called the Capital Committee meeting to order at 3:05 p.m. in the Town Hall Meeting Room.
Public Comment

None
Discussion and Possible Approval of Long Crossing Road Project Funding
The committee discussed the funding possibilities for the Long Crossing Road Culvert project.

A motion was made by Mr. Barber, seconded by Ms. Dostaler, to fund the Long Crossing Road Project with funds from the chip seal account not to exceed $121,000 using the most cost effective means possible with any unused funds returned to the chip seal account.  Voted (3-0)
Discussion of Annual Capital Budget Timeline
The timeline for the capital budget was discussed.  Suggested changes included moving the submission of a proposed five year plan to the end of October; the Town Manager providing a five year planning document to the Capital Committee to the end of October and the Capital Committee receiving, reviewing and recommending the five year plan to November 15.  

A meeting was planned for October 2nd with department heads invited to further discuss capital.
Adjournment
A motion was made by Mr. Barber, seconded by Mrs. Moore, to adjourn the meeting at 3:30 p.m. 
Respectfully submitted,

Cathy Sirois

Recording Secretary

