TOWN OF EAST HAMPTON

EAST HAMPTON, CT 06424

BOARD OF FINANCE
Monday, March 21, 2016
Middle School Library 

Approved Minutes

Present: Allison Tokarz, Alannah Coshow, Marc Lambert, Steve Ritchie, Alan Hurst and Dean Markham 

Not Present: Janine Jiantonio 
Other attendee(s): Jeffery Jylkka: Director of Finance and Michael Maniscalco: Town Manager
1-2. Chairwoman Tokarz called the meeting to order at 6:30 p.m. followed by the Pledge of Allegiance.
3. Approval of Minutes:


a) Regular Meeting 2-16-16

     Mr. Markham made a motion to approve the minutes as presented. The motion was 

    seconded by Mr. Ritchie. Vote: 5-0-1 (Mr. Hurst). Motion Passed. 
4. Public Remarks: 
32 citizens (parents, students, faculty and residents with no direct ties to the school system) spoke in favor of reinstating the Superintendents proposed BoE Budget of a 1.9% increase over last fiscal year. Common sentiments included “we need to invest in our children; they are our future” “ we need to stay educationally competitive in order to retain students and provide them with the means needed to get into the colleges they want” and in acknowledgement of a significant Mill Rate increase if both proposed budgets go to referendum “let the tax payers decide”. Speakers included:





1.  Ted Turner – 223 Hog Hill Rd.
2.   Blake Griffin – 132 Wopowog Rd.

3.   Kim Fentress – 4 Curry Ln.
4.   Roger Abraham – 47 Clark Hill Rd.

5.   Patience Anderson – 17 Anderson Ln. 

6.   Michael Mercaldi – 1 Aldens Crossing Rd.
7.   Cristin Flannery – 8 Flannery Row
8.   Sean Riegler - 62 Saffron Ln. 
9.   Stephanie Klewicki - 48 Saffron Ln.
10.   Mark Laraia - 21 Brookhill Dr. 

11.   Rick Seifert – 15 Island View Terr.
12.   Mary Ann Dostaler – 56 Williams Dr. 

13.   Emma Fentress – 4 Curry Ln.
14.   Tania Sones - 17 Curry Ln.
15.   Mike Rose – Eastham Bridge Rd.
16.   Pam Gardiner – 141 Comstock Tr.
17.   Julie Collingwood – 13 Seven Hills Crossing (and  her friend Taylor)
18.   Jarod Bushey – Main St
19. Laureen Coppolelli - 6 Michael Dr. 

20. Chris Goff – 32 Daly Rd.
21. Linda Chambers - 10 S. Main St.
22. Bob Hein – 19 Birchwood Rd.
23. Caroline Nocera – 9 Sherry Dr.
24. Ines Ventianer – 17 Berkshire Dr. 

25. Louis Nocera – 9 Sherry Dr. 

26. Bill Marshall – 6 Fairlawn Ave.
27. Nicole Miller – 29 Royal Oaks Ave.
28. Joanne Barmasse – 6 Tiffany Ct.
29. Melissa Abbotts - 69 Pocotopaug Dr.
30. Daniela Herlihy - 41 Ridgeview Dr. 

31. Melissa Balada - 18 Anderson Way 

32. John Pollack - 12 Salmon Run

Chairwoman Tokarz also acknowledged 8 emails received in support of reinstating the 1.9% BoE Budget. Submitters included: 

1. Nancy Kohler – 31 Daniel St.

2. Kate Adams – 21 N. Cone Rd.

3. Kelly Snyder – 18 Laurel Glen Dr.
4. Nicole Miller – 29 Royal Oaks Ave.

5. Elise Montanari – 47 Bay Rd.

6. Chris Baledes – 37 Barton Hill Rd.
7. Melissa Hanson – 8 Curry Ln. 

8. Becky Cummings – 55 Schoolhouse Ln.

5. Special Presentations:

 




None
6. Correspondence: 






None

7. Status Reports [Financial]:





None
8. Financial Transactions:

a) Road Program
Mr. Jylkka and Mr. Maniscalco shared a proposed resolution with the Board and explained that the need is associated with Christopher Brook Culvert Project and will be used to cover the overage not covered by state funding.
After a brief discussion Mr. Hurst made a motion to act upon the resolution (full resolution below). The motion was seconded by Mr. Ritchie. 
Vote: 6-0 Motion Passed.  
Resolution 
To consider and act upon a resolution recommending an increase in the $3,315,000 appropriation and borrowing authorization approved at Special Town Meeting held September 19, 2011 for the Town’s Fiscal Year 2012 Four-Year Road Improvement Program, and the modification of the scope of the program; establishing the particulars of a Special Town Meeting to act on such recommendations; and making determinations in connection thereto.  

9. New Business:





None
10. Continued Business:

a) 2016-2017 Citizens Guide to the Budget
After a brief review and discussion of edits made since last review, Mr. Markham made a motion to accept the layout and overall content and leave any final changes (word-smithing, links, etc) to Ms. Coshow, Mr. Ritchie and Mr. Jylkka. The motion was seconded by Ms. Coshow. Vote 6-0 Motion Passed.  

b)  2016-2017 Budget Deliberations
Mr. Lambert began the deliberation by stating that he believes the top priorities for the community should be Public Safety and Education. He then stated that even though his 3 children have basically completed their town education, he 
acknowledges his responsibility to pay higher taxes so that other children can continue to have the same experiences his children had. He then brought up being “fiscally responsible” and what he feels that means. He followed with some statistics to support his stance and closed with a suggestion of changing the purchase of the fire truck from cash to financing which would return some of the money previously reserved to offset the mill rate. In support of his recommendation to reinstate at least $500,000 to the BoE Budget, he stated that until someone can explain to him why the Town’s contractual obligations have been figured into the budget and the Board of Ed’s have not, he cannot support a 0% budget for BoE. 
Mr. Markham concurred with Mr. Lambert in that the BoE Budget is under-funded at 0% and stated the policy statement, as written, has been interpreted in different ways. He then stated that the Superintendent did a decent job submitting the 1.9% increase and recommended that the education funding be restored. Mr. Hurst also agreed with Mr. Lambert and Mr. Markham.

While Ms. Coshow stated she has yet to make up her mind, she did acknowledge that through the budget workshops, she was made aware of deficiencies across the board, not just in education; and stated that all need to be considered. She went on to acknowledge the good experience her 4 children had when in EH schools and asked that the public remember that it is much easier to say “yes” to everyone’s proposals rather than say “no”. 
Mr. Ritchie thanked the public for their participation and thanked Mr. Smith for doing the best he could in good faith. While he is not yet sure how much should be added back, he did confirm that he is not in favor of 0%. 

Finally, Chairwoman Tokarz stated that while she does not have children, she herself is a product of the EH school system. While she too wants to be “fiscally responsible”, she expressed concern that the Board appears to not be as informed as the Public. She noted specific cuts addressed during Public Comment that she was not aware of and was taken aback by comments made about teachers prematurely telling students they are losing their jobs. She stated that in order to do a lot without a huge tax increase, all information needs to be looked at. 
Deliberations to continue at future BoF meetings. 

11. Liaison's Reports   
Mr. Hurst made a motion to “table” Liaison Reports this month given all were discussed during Budget Workshops 3/15-3/19. The motion was seconded by Mr. Markham.  Vote: 6-0. Motion Passed. 
12. Public Remarks

4 repeat citizens and 1 new spoke during the second Public Remarks portion of the meeting:

33. Tania Sones - 17 Curry Ln.

34. Joanne Barmasse – 6 Tiffany Ct.

35. Mark Laraia – 21 Brookhill Dr. 

36. Bill Marshall – 6 Fairlawn Ave.

37. Mary Ann Dostaler – 56 Williams Dr. 

Sentiment from all was around what being “fiscally responsible” means regardless of party affiliation, doing what’s “right”, and the need for more collaboration between the BoE and Town. 
13. Town Manager's Report
None
14. Adjournment:

The motion to adjourn made by Mr. Markham was seconded by Mr. Hurst. 

Vote: 6-0.  Motion Passed.  Meeting adjourned at 8:34 pm.

Respectfully submitted,

Renee Bafumi

Recording Secretary
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