TOWN OF EAST HAMPTON

EAST HAMPTON, CT 06424

BOARD OF FINANCE
SPECIAL BUDGET MEETING

Monday, March 14, 2016
Middle School Library 

Approved Minutes

Present: Allison Tokarz, Janine Jiantonio, Marc Lambert, Steve Ritchie, Alan Hurst and Dean Markham 

Not Present: Alannah Coshow
Other attendee(s): Jeffery Jylkka: Director of Finance, Michael Maniscalco: Town Manager,  Paul Smith: Superintendent of Schools and Joanne Barmasse: BOE Finance Sub-Committee Chairwoman. 
1-2. Chairwoman Tokarz called the meeting to order at 6:02 p.m. followed by the Pledge of Allegiance.

3. Public Remarks: 
Bill Dinunzio – 40 Spice Hill Dr.: Requested that the BOF approve a budget that includes the proposed BOE Budget of a 1.9% increase over last FY. 
Ines Ventianer – 17 Berkshire Dr.: Requested that the BOF keep the conservative 1.9% BOE Budget increase in the Budget and let the public vote on it via referendum.   
4. 2016-2017 Budget Presentations: 
a) Town Manager Proposed Budget: Mr. Maniscalco outlined a proposed budget of $43,099,271 which would equate to a Mill Rate increase of 1.7 (29.48). He went on to explain how Debt, Transfers to Capital, Town Operations (3.83% increase) and Education (0% increase in following with the TC Budget Policy Statement Goals) equated to this total. 
b) Board of Education Proposed Budget: Mr. Smith and Ms. Barmasse outlined a proposed budget of $29,336,181 which equates to a 1.9% increase over the current year and was unanimously approved by the Board of Education. As noted above, this proposal is not included in the budget proposed by the Town Manager which instead reflects a 0% increase for Board of Education. They went on to explain that even with a 2.5 % reduction in teaching positions, in order to “maintain current spending levels” this 1.9% increase is necessary. They attributed this “modest” increase to contracted salary increases, insurance costs, unfunded mandates, changing education expectations and meeting the needs of all students.
5. 2016-2017 Budget Discussion

         Mr. Jylkka confirmed that the Budget Presentations that will be made to the BOF by each department head over the next week will include not only their department budget breakdown as proposed by the Town Manager, but also their original requested department budget if different. He also stated that the complete, comprehensive Budget Books were still being assembled and would be available to the Board members at 4:00 on Tuesday, March 15th. Lastly, Mr. Ritchie thanked the public for attending, encouraged them to continue to attend and to bring others and suggested that they review the comprehensive annual financial report for even more insight into the budget. 

6. Funding recommendation for Glastonbury Dispatch (Capital Reserve Fund Transfers & Fund Balance Appropriation) 
Mr. Jylkka and Mr. Maniscalco explained that the appropriation, as detailed in the associated handout, is necessary to move forward with the Glastonbury Regional Dispatch Project and to complete the conversion from the current dispatch services, KX, by June 30, 2016 (the day KX closes). The Board was also made aware of the urgency since what would normally be a 24 month process is required to be completed in 6 months. Finally the Board was informed that while the yearly operating cost for Glastonbury dispatch is $80,000 more that the 2015 yearly operating cost for KX, the proposed yearly operating cost if KX were to stay in business would have been $74,000 more than previous years.    

Following this brief discussion the following motion was made by Mr. Hurst and seconded by Mr. Lambert.
Motion to recommend to the Board of Finance and Town Council funding for costs associated with the Glastonbury / East Hampton Regional dispatch project.    

Resolved, that the Board of Finance recommends to the Town Council appropriate ($439,710) for costs relating to the regionalization of public safety dispatch with the Town of Glastonbury and that a project be created in the Capital Reserve Fund to account for such costs. The appropriation shall be funded from balances in the Capital   Reserve fund accounts below ($136,214), from the Police Special Services account   ($53,496) and $250,000 from unassigned General fund balance to fund the project.  The appropriation may be spent for acquisition costs, Equipment and other expenses   related to the project. Upon completion of the project, unexpended funds shall be returned to the General Fund.  

Capital Reserve Fund    

Public Works Radio Repairs   $ 60,000  

Library Shelving                       3,290  

Police CAD/RMS                     58,733

Community Center Drainage      3,680  

Community Center Walkway      7,560  

Contingency                            2,951  

Total Capital Reserve Fund $136,214  

 Vote: 6-0. Motion Passed.

7. Public Remarks
Although not part of the original agenda, the Board decided to open the floor for any additional Public Comment.  
Mary Ann Dostaler – 56 Williams Dr.: Commented that she did not understand why the Town Managers presented budget already excluded the BOE’s proposed budget. She stated that she was not sure why this was done by the Town Manager rather than the elected officials (BoF & Town Council) that could be held accountable. 

Mr. Maniscalco, as granted by the Chairwoman, rebutted Ms. Dostaler’s comment stating that it is well within his authority, as granted by the Town Charter, to do so. 
Ted Turner – 223 Hog Hill Rd.: Commented that the Town Council Budget Policy Statement related to the BOE maintaining current spending levels is unrealistic and should be revisited. 
Erika Bonaccorso – 24 N. Maple St.: As a state employee, questioned where Mr. Maniscalco thinks he is going to get any state grants from given Governor Malloy’s stated cuts.  

In response to Ms. Bonaccorso’s question, Board members reminded everyone that this is a Public comment rather than a Q&A portion of the meeting and requested that Mr. Maniscalco not respond.

John Fidler – 4 Brookside Ct.: Speaking as a tax payer and as EH High School Principle, echoed Mr.  Turner’s comment that having a goal of maintaining current spending levels is essentially having a goal to move the town’s ability to educate backwards rather than forward. 

Nancy Briere – 93 Lake Dr.: As a long time resident, expressed her concern with a 0% increase to the BOE budget and respectfully asked the Board to reconsider this. 

Barbara Moore - 7 Overlook Rd.: Also as a long-time resident, expressed concern in the EH Public School students falling behind with the lack of technological advances being provided. Asked that the Board reconsider. 

Bill Dinunzio – 40 Spice Hill Dr.: Stated that the proposed 1.9% increase is more in line with “maintaining current spending levels” than a 0% increase would be and is in fact less than current given the 2.5 teacher reductions the 1.9% includes.

Tania Sones – 17 Curry Lane.: Being newer to the town, but a BOE sitting member, asked that the BOF reconsider the 1.9% budget given any  further reductions in education would cause students to look elsewhere and would inevitably affect real estate values and drive residents away from East Hampton.    

Mary Ann Dostaler – 56 Williams Dr.: Apologized (to the Town Manager) for speaking “inarticulately” earlier during public comment then stated that, in her opinion, any reductions to the budget should be done by elected officials rather than the Town Manager.
Prior to adjournment, Mr. Markham noted that while the Town Manager is an employee of the Town Council, the BoF is made up of elected officials that should be approving a Budget that is in the best interest of the town. 
8. Adjournment:

The motion to adjourn made by Mr. Markham was seconded by Mr. Ritchie. 
Vote: 6-0.  Motion Passed.  Meeting adjourned at 7:06 pm.

Respectfully submitted,

Renee Bafumi

Recording Secretary
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