TOWN OF EAST HAMPTON

EAST HAMPTON, CT 06424

BOARD OF FINANCE

Monday, October 19, 2015
Town Hall Meeting Room

Unapproved Minutes

Present: Ted Turner, Dean Markham, Alan Hurst, Mary Ann Dostaler, Marc Lambert and Jeanine Jiantonio.

Other attendee(s): Jeffery M. Jylkka: Director of Finance
1-2. Chairman Turner called the meeting to order at 6:30 p.m. followed by the Pledge of Allegiance.
3. Approval of Minutes:

a) Regular Meeting 9-21-2015
After a lengthy discussion around the conclusion of the previous meeting and what should and should not be reflected in the minutes, Mr. Markham made a motion to approve the 9-21-2015 minutes after amendments to section 4a and 5a as requested by Mr. Jylkka and 6a as requested by Ms. Dostaler. The motion was seconded by Mr. Lambert. Vote: 5-1 (Ms. Dostaler). Motion Passed.  
Prior to moving on to item 4, Mr. Hurst made a motion to move item 9a to item 5 in order to accommodate the 20+ individuals representing the EH Volunteer Fire Department in the audience that wish to hear the discussion and outcome but also have a Fire Commission meeting at 7:00pm. The motion was seconded by Mr. Markham. Vote: 6-0. Motion Passed.   

4. Public Remarks: 

Kyle Dostaler – 56 Williams Dr. In order to insure acceptance into the record, Mr. Dostaler submitted the packet of information Ms. Dostaler was unable to discuss at the 9-21-15 Meeting. The packet, which Mr. Dostaler read (an excerpt) into the record, contained correspondence related to false allegations made by a member of Town Council against the Police Chief that he knowingly misused funds in such a way that could be considered corrupt spending. The packet was accepted into the record by the Recording Secretary. 
5. New Business (previously item 9a):
a) Motion to consider recommending the acquisition of a new ladder truck and related financing for the East Hampton Volunteer Fire Department
After explanation of the packet of related information provided by the Finance Director, Ms. Dostaler made a motion that the Board of Finance recommend to the Town Council the purchase and financing of a Pierce Ascendant Aerial Ladder Truck and related equipment as outlined in the below Resolution. The motion was seconded by Mr. Hurst.
Resolution:
Whereas, the Town of East Hampton Volunteer Fire Department (the “Town”) has received a proposal for a Pierce Ascendant Aerial Ladder and related equipment (the “Project”); and

Whereas, the East Hampton Capital Committee voted to approve the Project; and

Whereas, it is proposed that the Town enter into a lease-purchase agreement (the “Agreement”) to finance the costs of the Project for a period not in excess of 10 years; and

Whereas, it is contemplated that the interest portion of lease payments under the Agreement shall be exempt from Federal income taxation; and

Whereas, it is contemplated that a payment may be due under the Agreement during the fiscal year ending June 30. 2016 and that the capital reserve fund has an amount sufficient for such payment;

Now, Therefore, Be it Resolved, the Board of Finance hereby recommends to the Town Council the approval of the Project and the entrance into the Agreement to finance the Project and related costs, the estimated costs to be financed under the Agreement being not in excess of $860,000. 
The initial motion was followed with a discussion initiated by Mr. Hurst in regard to length of financing (mentioned in resolution as “not to exceed 10 years”). The structure of lease payments for different periods (5 yrs, 10 yrs, etc), and the debt policy generally followed (75% of useful life) were discussed. The result of the discussion was Ms. Dostaler making a motion to amend her current motion by changing the existing Resolution wording “to finance the costs of the Project for a period not in excess of 10 years” to “to finance the costs of the Project for a period of 10 years”. The motion to amend was seconded by Mr. Hurst. 

The Fire Commission was commended by multiple BoF finance for there hard work and diligence in being able to meet the needs of the department with a financial impact significantly less than originally proposed. 
Motion to Amend: Vote: 6-0. Motion Passed.

Motion to Recommend Amended Resolution: Vote: 6-0. Motion Passed. 
Amended Resolution:

Whereas, the Town of East Hampton Volunteer Fire Department (the “Town”) has received a proposal for a Pierce Ascendant Aerial Ladder and related equipment (the “Project”); and

Whereas, the East Hampton Capital Committee voted to approve the Project; and

Whereas, it is proposed that the Town enter into a lease-purchase agreement (the “Agreement”) to finance the costs of the Project for a period of 10 years; and

Whereas, it is contemplated that the interest portion of lease payments under the Agreement shall be exempt from Federal income taxation; and

Whereas, it is contemplated that a payment may be due under the Agreement during the fiscal year ending June 30. 2016 and that the capital reserve fund has an amount sufficient for such payment;

Now, Therefore, Be it Resolved, the Board of Finance hereby recommends to the Town Council the approval of the Project and the entrance into the Agreement to finance the Project and related costs, the estimated costs to be financed under the Agreement being not in excess of $860,000. 

6. Special Presentations (previously item 5):
 





None
7. Correspondence (previously item 6): 
Chairman Turner and Mr. Jylkka informed the Board that they received final copies of the BoE Teachers Union Agreement. Mr. Jylkka stated that copies will be sent to the rest of the Board shortly. 
In the role of BoF/BoE Liaison, Mr. Lambert did confirm that he attended, 3 out of the 4 sessions related to the contract negotiations. 

8. Status Reports [Financial] (previously item 7ab&c):
Mr. Jylkka provided an overview of the 2014/15 FY end Revenues, Expenditures and Fund Balance (as of October 15, 2015).

a) Revenue – While there were some changes in regard to Grants (reviewed with Board in detail), “we” are at 99.8% of target. 
b) Expenditure – No real changes from the extensive review last month. The Board was informed that the total anticipated variance is at $297,739.  

c) Fund Balance – Forecasting a net income of $182,000 which will result in an ending fund balance of just over $5,000,000 (12.4% of FY 2015 amended budget 12.3% of FY 2016 approved budget).  This very positive, strong fund balance will bode well for the Town as we   issue debt for HS Project and ask for an upgrade by S&P from AA+ to AAA (November presentation anticipated). 
9. Financial Transactions (previously item 8 a&b):

a) Fiscal year 2014-2015 – End of year budget transfers
Mr. Hurst made a motion to approve the end of year budget transfers as outlined in meeting handout labeled Agenda Item: 8a ($263,290 being transferred). The motion was seconded by Mr. Lambert. After a brief discussion about how this information can aid in budget discussions in the future, the motion went to a vote. Vote: 6-0. Motion Passed.
b) Fiscal Year 2014-2015 – BOE special education excess cost additional appropriation
Mr. Hurst made a motion that the Board of Finance recommends to the Town Council, the additional appropriation from state grant revenue as outlined in meeting handout labeled Agenda Item: 8b ($481,262). The motion was seconded by Mr. Markham. Vote: 6-0. Motion Passed.
10. Continued Business:

a) High School Renovation project update
Mr. Jylkka provided and reviewed a report of expenditures Year-to-Date and Project-to-Date 
for the Project.  Through value engineering and the higher than expected state reimbursement, there is optimism that the project will come in under cost.  

b) Motion to consider recommending a transfer of $21,105 to the Capital
     Reserve Fund from the General Fund (Capital Lease Payments) 

     In following with the motion from the 9-21-15 meeting to table any transfer recommendation pending confirmation on state grant/municipal aid reductions and resulting impacts to the general fund, and after some additional discussion around the impacts of rejecting the transfer and continuing to table, Ms. Dostaler made a motion to continue to table. The motion was seconded by Mr. Lambert. Vote: 6-0. Motion Passed.
11. Liaison's Reports
a) Town Council 
Chairman Turner attended a portion of the meeting where the ladder truck was discussed but was not present for any other discussion.  

b) Board of Education
Ms. Dostaler attended the 9-14-15 meeting where discussion included addressing the bus issues by adding an additional bus ($50,000 impact to be funded through the vacant Director of Curriculum position). She also shared a report at the last meeting from the acting Superintendent that there is a significant increase (all grades) in enrollment that will, of course, be a topic during Budget discussions. 
c) Economic Development Commission

      




No Report  
d) Lake / Conservation
Chairman Turner shared info from a 3-hour Special Meeting that took place and had an audience of over 100 people. Presentations were given by the Director of Public Works and the Lake Scientist (Dr. George). Mr. Markham added that he believed Dr. George did gain some Knowledge/history of the Lake that he was not aware of prior. A Strategic Plan, however, is still dependent on town funding and state grants. 

e) Fire Commission

Mr. Hurst reiterated to the Board that the Commission had a meeting at 7:00 this evening and has spent the last month and a half on the ladder truck project which was discussed under item 5 this evening.  
f) Brownfields/Redevelopment

Ms. Dostaler shared that Anchor Engineering is being engaged for the 13 Watrous St. project (being funded by a STEAP Grant) and that an update to the original Brownfields assessment has been completed (several properties have been removed while only a few have been added). Mr. Jylkka also shared some new CHRO legislation that may impact the 13 Watrous St. project (minority small business requirements). Finally Ms. Dostaler informed the Board that they will be sharing the results of a Market Feasibility Study with EDC very soon. 
g) Park & Rec. Advisory Board   
Mr. Hurst informed the Board that there was no meeting this month and no quorum last month. He also confirmed that the Director position is still vacant since Jaime Krajewski’s resignation. 
h) Water Development Task Force
Mr. Hurst shared that the Council has approved moving forward with the RFEI process and the Task Force is finalizing the wording in order to obtain official approval from the Council and begin the process. 
12. Public Remarks

None

13. Town Manager's Report
In Mr. Maniscalco’s absence, Mr. Jylkka shared that the State is withholding a Grant (approx $130,000) from the Chatham Health District as a result of a personnel issue. If the Grant is not given, the District will run out of money by May. 

Mr. Jylkka also shared that the Assistant Finance Director position (current Asst. retiring at end of year) and the IT Position (approved in the budget) have been approved by the Council and are posted. 

Mr. Jylkka confirmed that the splitting of the Building Planning and Zoning position into 2 different positions will not cause a problem with the original salary dollars approved in the budget.  
14. Adjournment:
Prior to Adjournment, Chairman Turner acknowledged that this could be his last meeting on the Board and thanked the other Board Members and Mr. Jylkka for all their hard work and cooperation and wished other members running (Ms. Dostaler and Ms. Jiantonio) the best of luck on Election Day. 
The motion to adjourn made by Mr. Markham was seconded by Mr. Hurst. 
Vote: 6-0.  Motion Passed.  Meeting adjourned at 7:46 pm.
Respectfully submitted,
Renee Bafumi

Recording Secretary
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