TOWN OF EAST HAMPTON

EAST HAMPTON CT 06424

BOARD OF FINANCE

Regular Meeting, Town Hall Meeting Room
Monday, October 18, 2010   7:00 PM
Meeting Minutes


Members Present: Patience R. Anderson, Thomas O’Brien, Timothy S. Csere, Matthew Walton and George Pfaffenbach.  Not present was Henry Thorpe.
Other attendee(s): Jeffery M. Jylkka, Director of Finance, Robert Drewry, Interim Town Council, Keith Hayden, Director of Public Works, members of the press and citizens
1.-2. Chairman Walton called the meeting to order at 7:00 p.m. followed by the pledge of 
        allegiance.
3. Approval of Minutes of Meeting(s):
September 20, 2010 – Regular Meeting –  Motion made by Patience Anderson, seconded by Timothy Csere to approve the minutes for the September 20, 2010 regular meeting with the following changes:  Item 4, Public Remarks, paragraph 3, Mr. Walton made a casual reference that a number has not been provided nor has State Representative Gail Hamm provided any additional figures.  He is not utilizing Ms. Hamm as a resource on financial matters.  Item 4, Public Remarks, paragraph 3, Matthew Walton indicated that department heads put together their yearly budgets and provided them to the Town “Manager” not Council.  Department heads came in and spoke with the BOF during the 2010/2011 budget process.  Patience Anderson also stated that the department heads were present but did not make individual presentations.   Item 4, Public Remarks, paragraph 11, should be “policies” not premiums.  Motion approved 5-0.  

4. Public Remarks:  
Laurie Wasilewski, Hog Hill Road, wanted to note that the Town Council has been reporting the town is in a dire financial situation, however none of the 6 council members are present at this meeting and she is concerned that they are not here to discuss these serious issues.  Ms. Wasilewski was curious to know if each BOF member had been told that $99,000 needed to be cut (she used the Police Chief’s position as an example) and that the police chief position was going to be eliminated, would they be able to answer to immediately say $99,000 could be cut.
Dale Maynard, 24 Quiet Woods Road, asked questions of the board.  Mr. Maynard asked the following questions.  Has a Tri-Board meeting been scheduled yet?  Have individual meetings been scheduled with each department head to discuss 2011/2012 budget?  What criteria will be used in reviewing each department’s budget?  Mr. Maynard asked what information the BOF received from the Town Manager and Town Council regarding the annex lease not being renewed.  With regard to the Town Council’s considerations of moving the annex to 11 Skinner Street or the Goff House, where will the money come from?
5. Correspondence:  A resignation letter was received from Judith Isele.  No other correspondence was received.
6. Special presentations:  None
7. Status Reports (Financial):  Jeffery Jylkka reported that numbers are subject to change per the auditors
a)   2009-2010 Revenues – Mr. Jylkka reported that not much had changed from the previous forecast.  Taxes are down approx. $127,000 but that collection of back taxes is strong.  Investment income is low due to low interest rates - the town is limited as to what it can invest in.  Licenses, permits and fees have been driven down from previous years, but is on target.  Slot revenues are down.  Other revenue includes tution reimbursement and recyling rebates with the DPW and vendor rebates of approx. $1,700.  Overall revenues are down approx. $420,000.
b)   2009-2010 Expenditures – Mr. Jylkka reported that the positive variance was driven by to vacant or partially vacant employee positions.  DPW overtime was less than anticipated.  Most of the departments did not overspend their budgets.  No notes have been issued yet on the Memorial School project.  The MIRMA liability is approximately $357,000.  Timothy Csere asked how much has been paid to MIRMA to date.  Jeffery Jylkka confirmed approx. $135,000 has been paid.
c)   2009-2010 Fund Balance – Mr. Jylkka reported that as of 7/1/2009, the fund balance was $4.6M.  There was a planned reduction of $454,725 due to fund balance being used for the Greer property and Oakum Dock easement purchase. Considering the planned $454,725 fund balance spend down, the fund balance was off by approx. $52,094.  Per Jeffery Jylkka, rating agencies like to see fund balance as a percent of expenses between 5-10% and that the town is in a good position.
d)   2010-2011 Revenues – Mr. Jylkka reported that the 2010/2011 revenues will be forecast at mid-year.  Investment income may fall short by $60,000.  In the last month, a higher number of delinquent tax payers paid their outstanding taxes.  Patience Anderson asked about the process of collecting back taxes.  Mr. Jylkka stated that phone calls are made, re-billing and liens and that the tax collector’s office is pursuing the collection of the outstanding taxes.  
e)   2010-2011 Expenditures – Mr. Jylkka provided a year-to-date budget report which is at the departmental level.  The encumbrances tend to skew the numbers by setting a certain amount aside for budgetary controls to make sure line items are not overspent.  Mr. Jylkka reported that the town manager’s budget may need to a transfer to cover the interim town manager’s salary at mid-year.  He also discussed the relocation of the Annex and any expenditures for clean up or build out and will look internally to move money around.  Matthew Walton inquired about the ambulance expenses which consist of building and maintenance since the building is town owned.  Patience Anderson inquired about employee benefits.  Mr. Jylkka explained that there were two vacancies in the police department and one as the engineer position which will not be filled at this time.  Thomas O’Brien asked about the health insurance premium due to Anthem’s increase.  Mr. Jylkka has not yet received any notices and will discuss renewals in early 2011 and may go self-insured for dental coverage.  This discussion will be tabled when the renewal process nears.
f)   Investment & Deposit Report Sept. 2010 – Mr. Jylkka stated that he will send the BOF members the report as soon as it becomes available.
8. Financial Transactions:  None
9. New Business:  
a) 2011-2012 Department budget discussions - Public Works – Timothy Csere asked about the engineer position and whether it will be filled.  Robert Drewry responded by stating that he has not yet reviewed the budget and questions whether there will be cost savings with the engineer position.  The are other ancillary fees that go along with the position and the town would need to save $150,000 with the town engineer and does not think it can be done.  There are many additional services that would not be available to the engineer.  Mr. Drewry stated that he would hold off on the position until getting more concrete numbers.  Matthew Walton indicated that the position was a line item included in the 2010/2011 budget.  Mr. Drewry is not convinced the engineer’s position will save any money and wants to do more research and also needs to review the budget.  Mr. Drewry stated that CLA engineers will continue to do the work.  Mr. O’Brien asked if there are any unforeseen expenses that the Public Works department will need to include in the upcoming budget.  Keith Hayden reported that the current backhoe should have approx. 8,000 hours on the motor and has 9,000.  He has found a way to purchase parts at a lower cost.  The cost of maintenance and time to keep the equipment running takes away from other projects.  The most recently retired truck was 22 years old.  Two of the existing trucks are in good shape and have been sandblasted but incur high usage and exposure to damage due the materials they carry.  Costs are higher due to the running of old equipment.  Mr. Hayden indicated that some towns run a 12-year cycle on their trucks.  Mr. Hayden reported that some trucks will run for 3 days and be in the shop for 7 days.  The town has an in-house mechanic and assistant that do a great job.  Matthew Walton asked if there are any programs that service the trucks.  Mr. Hayden is more concerned about the break-downs rather than routine maintenance.  Mr. Walton then asked if there are any existing maintenance records.  Mr. Hayden explained that there is a driver inspection log that allows for a paper trail and that tires are replaced as the tread wears down – front tires go on the back and new tires go on the front (tires are approx. $400 each).  Patience Anderson asked if Mr. Hayden has knowledge as to where he is spending the most in expenditures.  She would like him to come to the BOF with consequences regarding a reduction in his budget.  She is more interested in knowing where he can find ways to reduce costs.  The BOF needs to understand his department’s challenges.  Mr. Hayden reported that he watches prices closely and tries to stretch his budget as best as he can.  
It was mentioned that the Tri-Board meeting has been scheduled for November 18, 2010 at 7:00 p.m. at the East Hampton High School Library.

10. Old/Continued Business:  
a)  2009 Auditor recommendations (status) – Mr. Jylkka reported that there has been no change since the September meeting.  He is working on the segragation of duties regarding payroll.  The audit report is issued in December and discussed in February.
b)  Goff House acqusition – Mr. Drewry confirmed there has been no acquisition request for the Goff House and that the Town Council will be visiting 11 Skinner Street on 10/20/2010.  Mr. Drewry feels that there will need to be additional appropriations once the Town Council has approved a location.  Mr. Drewry and the Town Council has look at several other locations and found that there has not been adequate privacy for social services or the food bank.  Construction trailers have been discussed but do not have any facilities and are very costly to rent at $26,000 per year.  CL&P has terminated the lease as of 10/31/2010 and the town has taken advantage of a hold-over clause in the contract allowing the use of the Annex until 11/20/2010.  The Skinner Street property has Brownsfield’s concerns, the Goff House does not.  It has not yet been legally determined if the town can purchase the Goff House.  Several options will need to be looked at – for example lease to purchase.  There is no heating in place at the Skinner Street property and there will be a large build-out on the property.  
c)   2011-2012 Budget –  Patience Anderson stated that she would like to prepare questions and email the department ahead of time.  Mr. Drewry will formulate a list of which departments will come and when the the BOF will put a list of questions together.  Timothy Csere asked about the MIRMA issue and added that he likes to get a monthly update.  Mr. Jylkka mentioned that they are still in business and that the town’s portion should be paid off in the next three years or so.
11. Liason’s Reports:  Timothy Csere attended the last two BOE meetings, the middle school received significant achievements and an early incentive retirement package was offered.  Kevin Reich was in attendance and explained that 13 employees applied for 10 slots in the retirement package.  This issue is to be funded by a federal grant which allows some to retire and some to gain employment.  Mr. Csere also reported that Dr. Golden attended a health care consortium.  Thomas O’Brien attended the EDC meeting where it was discussed that the town will try to get the resumes from Colchester for the remaining consultant candidates.  He also reported that the Airline Trail Steap Grant will open up to the center of town.  Matthew Walton attended the last Town Council meeting and reported that it was quiet.  
12. Public Remarks: 
Dale Maynard, 24 Quiet Woods Rd., stated that he appreciates the position of the Director of Public Works and went back to his question regarding the criteria used to look at department budgets.  Mr. Maynard felt tonight’s meeting was a show and tell and would like to know how the BOF intends to make informed decisions.
13. Town Manager’s Report:   
Mr. Drewry reiterated the Goff House and Skinner Street properties.  Patience Anderson questioned whether the BOF will be notified regarding an acquisition of a property for the relocation of the Annex departments.
14. Adjournment

A motion was made by Timothy Csere, seconded by Patience Anderson to adjourn the meeting at 8:40 p.m. Motion approved 5-0.
Submitted, 
Jennifer Magro
Recording Secretary

