                                                       TOWN OF EAST HAMPTON

EAST HAMPTON CT 06424

BOARD OF FINANCE

Regular Meeting, Town Hall Meeting Room
Monday, September 20, 2010, 7:00 PM
Meeting Minutes


Members Present: Patience R. Anderson, Timothy S. Csere, George Pfaffenbach and Matthew Walton.  Not present were Judy Isele and Henry Thorpe.
Other attendee(s): Jeffery M. Jylkka, Director of Finance, Barbara Moore, Town Council, members of the press and citizens
1.-2. Chairman Walton called the meeting to order at 7:00 p.m. followed by the pledge of 
        allegiance.
3. Approval of Minutes of Meeting(s):
July 19, 2010 – Regular Meeting – Matthew Walton requested to postpone the approval of the minutes to later in the meeting.  Motion made by Patience Anderson, seconded by George Pfaffenbach to move the approval of said minutes to Agenda Item 13 (a).  Motion approved 4-0.  
4. Public Remarks:  
Dale Maynard, 24 Quiet Woods Road, presented questions to the BOF (see attached) for clarification in budgetary issues.  Mr. Maynard stated that it appeared the Town Manager and Town Council ignored the expertise of the BOF.  Mr. Maynard requested that his questions be included with these minutes and proceeded by reading them aloud and providing copies to each member of the BOF and Jeffery Jylkka.

George Pfaffenbach stated that the August meeting was cancelled due to vacation conflicts amongst board members.  Jeffery Jylkka also stated that historically there is no BOF August meeting.
Chairman Walton addressed the questions or referred them to other board members.  He stated that the potential deficit has not been defined with an actual number.  Mr. Walton further advised that a number has not yet been provided nor has State Representative Gail Hamm provided any additional figures.  Mr. Walton referred Mr. Maynard’s question regarding the primary responsibilities of the BOF and its relationship with the Director of Finance, Town Manager, Town Council and town citizens based on Town Charter language to George Pfaffenbach.  Mr. Pfaffenbach stated that the BOF works to represent the people of the town and the needs of the town.  Patience Anderson added that the charge of the BOF is to work on the budget and approve any additional appropriations.  Jeffery Jylkka added that the acquisition of real property and any issues pertaining to debt must go through the BOF.  Patience Anderson further added that the connection of the BOF to the Town Council and also the BOE, the boards meet as a tri-board where the Town Council gives the BOF its Budget Policy Statement.  Matthew Walton indicated that department heads put together their yearly budgets and provide them to the Town Council.  Department heads come in and speak with the BOF.  Patience Anderson also stated that the department heads did not speak with the BOF regarding the 2010/2011 fiscal year on an individual basis.  Mr. Walton addressed Mr. Maynard’s second question by responding Yes, that there was no indication that the Director of Finance, former Town Manager or Town Council ever discussed the elimination of the Chief of Police and other Police Department positions solely for budgetary reasons and that the former Town Manager and Town Council acted on their own independent of the BOF – Mr. Walton could not answer it but speculated that they did act on their own.  Mr. Maynard thanked the board for taking their time to speak with him and added that he would like to help with the 2011/2012 budgetary process.  
Patience Anderson also added in response to Mr. Maynard’s third question that the potential deficit was discussed in bits and pieces throughout the budget process but that it wasn’t included in the minutes until the July 2010 meeting.

William Marshall, 6 Fairlawn Avenue, spoke with regard to a Letter to the Editor written by Chairman Walton indicating that he did not know what was going on with regard to the budgetary matters.  Mr. Marshall requested that his questions (see attached) be included with these minutes.
Matthew Walton stated that the BOF has not seen Mr. O’Keefe’s severance agreement since it was done in Executive Session by the Town Council.  As of the date of this meeting, the BOF has not received any information from the Town Council and does not know what it will cost the town. 
Jeffery Jylkka stated that the severance package contains a seven (7) day resicion period and became effective on September 18, 2010.  A one time payout for sick and vacation is $44,558.14 which will come out of a sick and vacation reserve fund which was established a number of years ago.  Mr. O’Keefe’s salary in the amount of $123,600.00 will be paid over time on a bi-weekly basis and will cease upon his death and will be paid from the existing Town Manager’s budget.  
Thomas O’Brien arrived at 7:28 p.m.

Mr. Jylkka further stated that interim Town Manager, Bob Drewry, is currently reviewing the remaining 2010/2011 Town Manager’s budget and is receiving his salary from that budget.  The cost of the second town manager will be paid from any reserves that will not need to be paid from the 2010/2011 Town Manager’s budget.  There is $50,000 in a contingency that can be transferred into the Town Manager’s budget to cover any additional salary for a second town manager.
Mr. Marshall asked which budget Mr. O’Keefe’s salary will come out of.  Mr. Jylkka confirmed it will come from the 2010/2011 budget and the two (2) month (July and August 2011) reserve will be paid from the 2011/2012 town manager’s budget.  Mr. Marshall also asked about the town’s fiscal health and whether there are sufficient funds to cover the salaries of the former town manager, the interim town manager and the second town manger.  Mr. Jylkka replied that there are sufficient funds to cover these salaries.  Questions # 3 and 4 were answered during this discussion.
In response to Mr. Marshall’s fifth question, there are no additional anticipated cuts.  Question #6 was answered by Mr. Jylkka who reported that the defense lawsuits would be paid by insurance premims which have a $5,000 deductible.  Questions #7 and 8, George Pfaffenbach indicated that there would be no additional cuts from the current budget to pay for the legal expenses.  Questions #8 and 9, Mr. Marshall stated that these two questions are related to the 2010/2011 budget and feels that the Town Council acted immediately based on the current budget and also took action in June 2010 during the last fiscal year.  He feels the action the Town Council took was urgent.  Patience Anderson stated that she hopes the Town Council will provide the BOF with direction as to where they should look regarding the impact of expenses.  Ms. Anderson confirmed for Mr. Marshall that to date the Town Council has not provided the BOF with any direction or provided the BOF with any information.  Patience Anderson stated that the BOF needs to be more vigilant going forward in light of the actions that took place over the last few months when preparing for future budgets.  
Dale Maynard added that complex issues cannot be resolved by one person and that communication is important.

In response to Question #10, Matthew Walton stated that the calculations were not forwarded to the BOF.  Mr. Marshall hopes that the BOF will be brought into the loop since it’s everyone’s money.

Kyle Dostaler, 56 William Drive, wishes the BOF will get more involved with the Town Council who needs guidance.  The issue with the Police Chief reflects upon the BOF and that the BOF had no say in the decision.  
Maryann Dostaler, 56 William Drive, hopes that since the BOF is a separate elected body and if any BOF members don’t agree they should state their views.  As the town moves forward with the Town Manager’s position, the BOF should be able to work in the hiring process.  Mrs. Dostaler also stated that the BOF should look at the former town manager’s contract and guide the Town Council in the preparation of future contracts.
5. Correspondence:  Matthew Walton received a letter from Kostin, Ruffkess & Company, LLC containing a town fraud survey which is a required communication.  Jeffery Jylkka discussed the CCM Candidate Bulletin.  CCM does all research and analysis of each town.  The Office of Fiscal Analysis for the State of Connecticut also provides projections and forecasts.
6. Special presentations:  None
7. Status Reports (Financial):  Jeffery Jylkka reported that he will look at the town manager’s budget to confirm that the interim town manager’s salary will stay within the budget.  The auditors will be reviewing the 09/10 budget and it looks as if it will break even.  There may be a small loss due to the MIRMA issue in which the town will need to start making payments based on a balance of $350,000 - $360,000.  On the revenue side, there is low debt and no need to refinance.  Jeffery Jylkka will provide a quarterly forecast at the November meeting.  The auditors will have a final report in December 2010.
8. Financial Transactions:  None
9. New Business:  Matthew Walton would like to bing in department heads to discuss upcoming budgets.  Jeffery Jylkka asked to discuss this under item 10c.
10. Old/Continued Business:  
a)  2009 Auditor recommendations (status) – There is no change since the last BOF meeting.  Duties in human resources are trying to be segragated.
b)   Goff House acqusition – Jeffery  Jylkka reported that the DECD rejected the request from the Goff House to sell to the town.  The Goff House would have to repay a $90,000 grant to the State.  The town may be able to lease the property through 6/30/2012 if the state allows it.  An appraisal and a Phase 1 environmental assesment has been done.  There may need to be additional research since the property was a former public works garage.  A letter has been drafted to CL&P regarding the extension of the lease through March or June 2011 for the Annex.  Patience Anderson asked if there was another plan if the Annex will no longer be available.  Jeffery Jylkka stated that the Town Hall Meeting Room may be converted to accommodate work cubicles.  If the Goff House is approved, the buildout costs would be approximately $115,000.  George Pfaffenbach confirmed with Jeffery Jylkka that the state is holding things up until they determine the sale or lease.  Mr. Jylkka indicated that the state will determine if a Phase 2 assesment is required.  
Patience Anderson requested that the interim Town Manager be at the next BOF meeting.

c) 2011-2012 Budget – Jeffery Jylkka suggested that the budget process start with larger departments.  Have 2-3 departments come in at a time and ask where challenges might be.  See how the departments could address a smaller or decreased budget or possibly no increase at all.  Timothy Csere suggests holding a tri-board meeting to discuss potential cuts.  Thomas O’Brien suggested comprising questions during the tri-board meeting to give to department heads in advance and have the department heads come back to the BOF with the answers.  Jeffery Jylkka suggested that the chairs of each board should coordinate a tri-board meeting.  A motion was made by Timothy Csere, seconded by Patience Anderson to have Chairman Walton contact the chairs of the BOE and Town Council to schedule a tri-board meeting.  Motion approved 5-0.
Jeffery Jylkka reported the additonal education jobs grant from the feds.  The BOE will receive approx. $444,000 and is contemplating how to spend it.  The grant requires that the money must be spent prior to receiving the grant but is a one-time grant.  
11. Liason’s Reports:  Timothy Csere attended the BOE meetings.  An Assessment Presentation showed that test results are up.  Of the 140 June graduates, 122 are going on to college.  Nichols Bus Company, Mr. Nichols advised that they have purchased new buses and all buses passed inspections.  Patience Anderson asked about the EDC consultant.  A contract with the prior company has been terminated.  Ms. Anderson asked if EDC could be regionalized with other towns.  Matthew Walton agreed that regionalizing would be a smart thing – especially in the area of public safety.  Thomas O’Brien suggested advising the Town Council regarding the option of regionalizing.  A motion was made by Thomas O’Brien, seconded by George Pfaffenbach to recommend regionalizing Public Safety (Fire, Police, Ambulance) to the Town Council.  Motion approved 5-0.  
Patience Anderson attended the 9/15/2010 Town Council meeting.  Aside from the discussions regarding the first five agenda items, the Council discussed the contract regarding the Watrous Street Interim Remedial Action Project consisting of $118,000.  Jeffery Jylkka stated that the project consists of the removal of contaminated soil, putting up a fence and bringing in clean soil.  The $118,000 comes from a Brownsfield Clean Up grant.  The grant will most likely not pay for any additional clean up costs.  The council also decided on the authorization of the printing of the Town Charter amendments.  The interim town manager mentioned the Goff House and the Annex and that the town is still waiting for drawings for the Senior Center expansion.  The council also reported that the draft employee handbook has been sent to the insurance company for review.
12. Public Remarks: 
Dale Maynard, 24 Quiet Woods Rd., stated that he was familiar with the Town Council’s proposed policies and procedures.  Mr. Maynard asked if there were any written policies and procedures or related forms that department heads use in managing their department’s budget.  Jeffery Jylkka responded that there are no written policies.  Mr. Maynard further stated that it would be wise to have written standards to hold department heads liable.  

Barbara Moore, Town Council, advised the BOF to consider leasing options for new vehicles in the next budget.

William Marshall, 6 Fairlawn Avenue, commented that he has never seen anything like this happen in town.  He stated that the BOF are the experts on the financial health of the community and feels that the Chief of Police with 25 years of dedicated service was removed from his position in the most humiliating manner.  The stated reason was due to the financial health of the town, and he feels that the BOF should have said something about it.  The activities since June 2010 have enormous financial implications.  Mr. Marshall asked that the BOF get involved.
Kyle Dostaler, 56 William Drive, spoke with regards to regionalizing and a Public Act from June 2010, that there may be possible funding.  Patience Anderson referred to the report provided by Gail Hamm (see July 19, 2010 BOF minutes) which detailed regionalized services.
Maryann Dostaler, 56 William Drive, hopes that the BOF represents the taxpayers going forward.  If the BOF does not agree that this was not budgetary and if the BOF does not agree that the town is in a fiscal crisis, it should say so.  Mrs. Dostaler directed a question to the Finance Director – given the status updates provided at this meeting and given the status of the current budget, is it his opinion that the town is in a fiscal crisis that warrants the immediate removal of the police chief in this fiscal year.  Mr. Jylkka did not comment due to pending litigation on this matter.  Mrs. Dostaler stated that the BOF has done a tremendous disservice to the town by keeping silent on this issue and is a part of the “silent majority” that has been referenced.
13. Town Manager’s Report:   None 
a) Approval of Minutes of Meeting(s): July 19, 2010 – Regular Meeting – A motion was made by Timothy Csere, seconded by Matthew Walton to approve the minutes for the July 19, 2010 regular meeting as stated.  Patience Anderson led a discussion where she recalled in Section 9b regarding three components that totaled $1.7M - $1.8M.  The minutes were approved to read as follows:
b) 2011-2012 Budget - Timothy Csere asked about the $1.5M cut in funding.  Jeffery Jylkka reported that there are three primary drivers/components which actually totaled $1.7M -$1.8M.  State Fiscal Stabilization Funds (SFSF) money going to the state through stimulus for two years (2009/2010 and 2010/2011 fiscal years) which were used to backfill the ECS grant which was cut by approx. $1.1M then through the SFSF it was backfilled with level funding.  He further explained that in the 2011/2012 fiscal year, that program will be gone.  Jeffery Jylkka also reported that the three grants that the town may no longer have, may be backfilled by other grants.  The three grants are the SFSF ($1,084,000) the Education IDEA ARRA ($390,000) and a scheduled reduction in the State of CT principal and interest school construction grant ($254,000).  Timothy Csere mentioned that he would like to see open communications between the Town Manager, Jeffery O’Keefe, and the Board of Finance.  Patience Anderson wants assurance that financial considerations will be shared with the BOF before going to the public.  Jeffery Jylkka also stated that the CCM lobbied heavily in Hartford and provided information to municipalities in February/March as to what they will loose in funding.  Thomas O’Brien stated that the Town Council should have better communication with the BOF as well.

Motion made by Patience Anderson, seconded by Judith Isele to have future agendas include potential impacts to the 2011/2012 budget.  Motion approved 

5-0. 

c) Issue with MIRMA – East Hampton is 1 of 20 towns filing suit, town’s portion is approx. $356,000 - $365,000.  Jeffery Jylkka’s concern is the amount of runoff claims.  If the assessment is not paid, claims may be held up or not paid.  The town is waiting for a meeting to advise of the status.  CIRMA is the new worker’s compensation insurer.
14. Adjournment

A motion was made by Patience Anderson, seconded by George Pfaffenbach to adjourn the meeting at 8:54 p.m. Motion approved 5-0.
Submitted, 
Jennifer Magro
Recording Secretary

