TOWN OF EAST HAMPTON

EAST HAMPTON CT 06424

BOARD OF FINANCE

Regular Meeting, Town Hall Meeting Room
Monday, July 19, 2010, 7:30 PM
Meeting Minutes


Members Present: Patience R. Anderson, Thomas J. O’Brien, Timothy S. Csere, George Pfaffenbach and Judy Isele.  Not present were Matthew D. Walton abd Henry Thorpe.
Other attendee(s): Jeffery M. Jylkka, Director of Finance, Maria Peplau
1.-2. Vice-Chairman Csere called the meeting to order at 7:32 p.m. followed by the pledge of 
        allegiance.
3. Approval of Minutes of Meeting(s):
June 21, 2010 – Regular Meeting - Motion made by Patience Anderson, seconded by Thomas O’Brien to approve the minutes for the June 21, 2010 regular meeting as stated.  Motion approved 5-0.  
4. Public Remarks:  Maria Peplau stated that she will be replacing Judy Isele upon her resignation from the BOF
5. Correspondence:  Gail Hamm left a report for Jeffery Jlkka “2010 Acts Affecting Municipalities”
6. Special presentations:  None
7. Status Reports (Financial):  Jeffery Jylkka reported on the Investment and Depost report for the second quarter; Auditors coming to do field work on 7/20/2010; 97.9% of taxes have been collected to date, approx. $90,000 in taxes have yet to be collected.  Some larger commercial tax accounts are still outstanding.  A discussion ensued regarding a more aggressive approach in settling outstanding taxes.
8. Financial Transactions:  Jeffery Jylkka reported that of the money market accounts, 27.7% is invested now compared to 51% invested in the prior quarter. The reason for the decrease was due to transfers to cover payroll and accounts payable. Overall, blended investment return is .59%.
9. New Business:  
a)  Goff House acqusition – Jeffery Jylkka mentioned that the Goff House consists of approx. 4,000 square feet and the acquisition price would be $150,000.  Offices to be located in the Goff House include Park and Rec, Food Bank, Facilities, Youth Services, Friends of the Library.  There will be a 99 year lease to retain the musuem at the location.  Approval from the DECD will be required for the sale.  By retaining the museum and social activities, there is a potential to generate approx. $15,000 in annual income.
b) 2011-2012 Budget - Timothy Csere asked about the $1.5M cut in funding.  Jeffery Jylkka reported that there are three primary drivers/components which actually totaled $1.7M -$1.8M.  State Fiscal Stabilization Funds (SFSF) money going to the to state through stimulus for two years (2009/2010 and 2010/2011 fiscal years) which were used to backfill the ECS grant which was cut by approx. $1.1M then through the SFSF it was backfilled with level funding.  He further explained that in the 2011/2012 fiscal year, that program will be gone.  Jeffery Jylkka also reported that the three grants that the town may no longer have, may be backfilled by other grants.  Timothy Csere mentioned that he would like to see open communications between the Town Manager, Jeffery O’Keefe, and the Board of Finance.  Patience Anderson wants assurance that financial considerations will be shared with the BOF before going to the public.  Jeffery Jylkka also stated that the CCM lobbied heavily in Hartford and provided information to municipalities in February/March as to what they will loose in funding.  Thomas O’Brien stated that the Town Council should have better communication with the BOF as well.
Motion made by Patience Anderson, seconded by Judith Isele to have future agendas include potential impacts to the 2011/2012 budget.  Motion approved 5-0. 
c) Issue with MIRMA – East Hampton is 1 of 20 towns filing suit, town’s portion is approx. $356,000 - $365,000.  Jeffery Jylkka’s concern is the amount of runoff claims. If the assessment is not paid, claims may be held up or not paid.  The town is waiting for a meeting to advise of the status.  CIRMA is the new worker’s compensation insurer.
10. Old/Continued Business:  
a)  2009 Auditor recommendations (status) – Deposit and Investment Risk Management is complete.  Payroll position has not yet been filled.  The town is reviewing software regarding employee self-service for them to inquire about paid time off.
11. Liason’s Reports:  Patience Anderson attended the Town Council meeting on 7/13/2010 where P&Z fees were passed, talks included the Goff House purchase and approval of the investment policy.  Timothy Csere attended the year end BOE meeting.
12. Public Remarks:  Maria Peplau stated that this was an interesting meeting
13. Town Manager’s Report:   None 
14. Adjournment

A motion was made by Judith Isele, seconded by George Pfaffenbach to adjourn the meeting at 9:26 p.m. Motion approved 5-0.
Submitted, 

Jennifer Magro
Recording Secretary

