TOWN OF EAST HAMPTON

EAST HAMPTON CT 06424

BOARD OF FINANCE

Regular Meeting, Town Hall Meeting Room
Monday, April 19, 2010, 7:00 PM
Meeting Minutes


Members Present: Patience R. Anderson, Thomas J. O’Brien, Timothy S. Csere, Matthew D. Walton, George Pfaffenbach and Judy Isele.  Not present was Henry Thorpe.
Other attendee(s): Jeffery M. Jylkka, Director of Finance

1.-2. Chairman Walton called the meeting to order at 7:01 p.m. followed by the pledge of 
        allegiance.
3. Approval of Minutes of Meeting(s):
April 5, 2010 – Public Hearing - Motion made by Judy Isele, seconded by Timothy Csere to approve the minutes for the April 5, 2010 public hearing as stated.  Motion approved 6-0.
April 7, 2010 – Special Meeting  - Motion made by George Pfaffenbach, seconded by Thomas O’Brien to approve the minutes for the April 7, 2010 special meeting with the following amendment: Item #5 – “Recommend and Approve 2010-2011 Budget for Town Council.  A motion was made by Thomas O’Brien, seconded by Timothy Csere to send the Town Manager’s proposed budget to Town Council.  Motion approved 4-2.  Judy Isele and Patience Anderson voted against.”  Motion approved 6-0.

4. Public Remarks:  None
5. Correspondence:  None
6. Special presentations:  None
7. Status Reports (Financial):  Jeffery Jylkka reported that approximately 1,000 delinquent tax letters were sent out, Investment income is down due to low interest rates and that licenses/permits/fees and grants are also down.  Mr. Jylkka also reported that there has been little change in expenditures.
8. Financial Transactions:  None
9. New Business:  
a)  2009 Auditor appointment – Motion made by Judy Isele, seconded by Patience Anderson to approve the appointment of Kostin Ruffkess & Co. as the auditor for the 2009/2010 budget.  Motion approved 6-0.
10. Old/Continued Business:  
a)  2010-2011 Budget – Town Council adopted the proposed Town Manager’s budget (4-2) and will pass it on to referendum on May 4, 2010.
b)  2009 Auditor recommendations (status) – Jeffery Jylkka prepared a Matrix, the following actions will take place:
1.) Investment Policy - Patience Anderson and Thomas O’Brien will review the investment policy and meet with Jeffery Jylkka before the May 17, 2010 regular meeting.

2.) Payroll – update field will be flagged when changes/updates are made and approved by another party in the finance department


3.) Journal Entries – they recommendations have been completed

4.) IT – system change audit query.  Auditors can see any administrative changes.  2014 is the target date to have an IT person on staff.

5.) Draft policy statement – has been prepared

c)  Fire Department & Public Works equipment leasing options – Tax Exempt Leasing Corp provided a proposal for discussion purposes only.  The proposal shows term, rate, payments.  A discussion ensued regarding the high interest rates and Jeffery Jylkka indicated the town is waiting for a proposal from another company.
Judy Isele excused herself from the meeting at 8:27 p.m.

11. Liason’s Reports:  Timothy Csere attended the Board of Education meeting where discussions consisted of the bus issues and budget concessions.  A contract for buses will go out for bid next year.  Matthew Walton attended Town Council meetings and reported that the sidewalk ordinance passed and that the proposed budget will be going to referendum on May 4, 2010.  Mr. Walton also reported that the fire truck is back from repair and will be up and running in early May.
12. Public Remarks:  None
13. Town Manager’s Report:   The Charter Revision wil contain a defined additional appropriation ordinance.  
14. Adjournment

A motion was made by Patience Anderson, seconded by Thomas O’Brien to adjourn the meeting at 8:55 p.m. Motion approved 5-0.
Submitted, 

Jennifer Magro
Recording Secretary

