TOWN OF EAST HAMPTON

EAST HAMPTON CT 06424

BOARD OF FINANCE

Regular Meeting, Town Hall Meeting Room

Tuesday, January 19, 2010, 7:00 PM
Meeting Minutes


Members Present: Thomas J. O’Brien, Patience R. Anderson, Timothy S. Csere, Matthew D. Walton, George Pfaffenbach and Judy Isele.  Not present was Henry Thorpe.
Other attendee(s): Jeffery M. Jylkka, Director of Finance, Jeffery J. O’Keefe, Town Manager, Barbara Moore
1.-2. Chairman Walton called the meeting to order at 7:00 p.m. followed by the pledge of 
        allegiance.
3. Approval of Minutes of Meeting(s):
· December 14, 2009 – organizational special meeting
Motion made by Timothy Csere, seconded by Patience Anderson to approve the minutes for the December 14, 2009 meetings as stated.  Motion approved 5-0.
4. Public Remarks: None
5. Correspondence: 2008-2009 CAFR.  Jeffery Jylkka explained that there were two sets of financial statements in each of the members’ packet.  One was the Comprehensive Annual Financial Report which is the audit of all funds wihtin the Town of East Hampton.  The other was a schedule of federal and state financial assistance.  Two audits, one of the federal funds received and the other of the state funds received.  An unqualified opinion was received on the financial statements, which is the highest opinion that the town can get.  Auditors will be here in the future and Jeffery Jylkka can walk the board members through the financial statements.
Thomas O’Brien received a letter from the CCM regarding registration fees for board members.  Jeffery Jylkka forwarded an email to all board members regarding a FOI conference.  Jeffery O’Keefe encouraged all members to attend.  Chairman Walton indicated he would like to attend.
6. Special presentations:  None
7. Status Reports (Financial):

a. 2009-2010 Expenditures (See Attached).  Items with comments have a projected variance.  Vacant positions in the Collector of Revenue, Assessor and Town Clerk’s offices was the reason for a forecast in the variance.  No forecasted variance in place on a potential $300,000 workers’ compensation assessment.  No written correspondence has been received from MIRMA (Municipal Insurance Risk Management Agency), town was notified by insurance consultant.  This would be regarding an assessment for six years of bad claims data.  The town paid more in claims than in policy premiums.  As information becomes available, the board will be notified.  Depending on the outcome, the town may litigate this issue.  George Pfaffenbach asked why the town wasn’t notified in the first year.  Timothy Csere explained that workers’ compensation claims take years to resolve and that may be why it took so long to inform the town.  Jeffery O’Keefe mentioned that the workers’ compensation claims have not been managed well and that many of the claims are within the Board of Education.  Patience Anderson asked if there are policies in place for employee safety.  Safety committee in place that meets once per quarter.  Legal fees are high due to upcoming union negotiations.  The excess budget may be used for this matter.  Conservatively speaking, the town should end up with approximately $282,083.  
b. 2009-2010 Revenue (See Attached).  Property taxes, 6.5% higher collection rate than 2008.  Interest rates just aren’t there for investment income.  Licenses, permits and fees are 10% higher than 2008.  Jeffery Jylkka feels that since the town is at $224,688 mid-year, the town may hit target and double that amount in June.  State and local grants - school transporation and slot revenues have been cut.  He’s watching the state as to what it may cut.  The overall negative is $19,835, but he feels the town may hit it’s mark.  Patience Anderson indicated that she would like to see something on paper regarding the investment policy.  Jeffery Jylkka suggests the BOF set up a policy committee.
Judy Isele arrived at 7:25 p.m. 
8. Financial Transactions:  None
9. New Business:
a.   2010-2011 Budget (Draft Budget Policy statement).  The tri-board meeting is scheduled for 1/27/2010.  Barbara Moore worked on it and changed the paragraph so that the chairman of each board knows who is on the tri-board.  No dollar amounts were included in the statement.  Jeffery O’Keefe stated that the goals of the tri-baord are just guidelines.  
10. Old/Continued Business:  
a. Memorial School Roof & Memorial Oil Tank Projects.  Regarding the roof, bond issues are to be discussed at the February BOF meeting.  Appropriation and resolution ordinance.  This is a $3,350,000 project to be done over two years.  It is probable that the project will not be completed in one summer.  The underground oil tank, the EPA may require the replacement of a 20,000 gallon tank at cost of $395,000.  The tank is at it’s life expectancy.  Once the BOF approves the roof issue, it will go to the Town Council who will then decide if it will go to a town meeting or a referendum.  
b. Committee & Liason Appointments (See Attached).  
11. Liason’s Reports:  Patience Anderson attended the Town Council meeting where the Charter Revision Committee was established.  One of the items considered was when there are two failed budgets then the Town Council can adopt the budget without voters’ approval.  Also discussed was the sidewalk ordinance where the town may require homeowners’ to clear their own sidewalks.  Veterans tax exemptions were also discussed.  
12. Public Remarks: None  
13. Town Manager’s Report:   The four selectmen from East Hampton, Marlborough, Portland and East Haddam met and determined that the new regional Probate Court will go in East Hampton with a 40 hour operation.  The food bank will need to be relocated.  The host town will need to develop the entire budget for the entire probate system.  All four towns will share in the probate costs.  He and Jeffery Jylkka are working on the probate budget.  They are also working on the renegotiation of the lease for the annex.  Construction projects consist of the Senior Center expansion projects and the appraisals for DiStefano property.  The clean up of the gong bell site and paving by the library and senior center – all part of the Community Black Development grant.  Transporation Reauthorization bill - connection of the airline trail to the village center and the entire length of Old Marlborough Road.  
14. Adjournment

A motion was made by Patience Anderson, seconded by Judy Isele to adjourn the meeting at 8:33 p.m. Motion approved 6-0.
Submitted, 

Jennifer Magro
Recording Secretary
