TOWN OF EAST HAMPTON

EAST HAMPTON CT 06424

BOARD OF FINANCE

Regular Meeting, Town Hall Meeting Room
Monday, June 15, 2009, 7:30 PM

Members Present: Ted Hintz, Chairman, Sharon Kjellquist, Vice Chairman, Kurt Comisky, and George Pfaffenbach, and Judy Isele (7:35).
Other attendee: Finance Director Jeff Jylkka, Town Council members Susan Weintraub, BOE member Deborah Pessoni, and representatives from the Fire Department.   

1. Chairman Hintz called the meeting to order at 7:30 pm followed by the pledge fo allegiance.
2. Approval of minutes of meetings

A. April, 20, 2009 – regular meeting

B. May 5, 2009 – special meeting

C. May 12, 2009 – special meeting

D. June 2, 2009 – special meeting

A motion made by Sharon Kjellquist, seconded by George Pfaffenbach, to approve the minutes of all four meetings as stated.  Approved 4-0.

3. Public comments
No public comments made.
4. Correspondence:

Public Act 09-115: An Act Concerning Health Insurance Coverage for Autism Spectrum Disorders: Jeff provided background information and discussed possible impact on the town.  Currently spend about 450k on autism services.  

Probate consolidation: Don’t currently know how East Hampton will be impacted.

5. Status Reports (Financial)

A. 2008 – 2009 Expenditures 
B. 2008 – 2009 Revenue 
Jeff Jylkka provided the 2008-2009 expenditures and revenue reports.  He highlighted points of interest and addressed questions asked by BOF members. (ATTACH)

Jeff also provided the unreserved/undesignated fund balance projection.   (ATTACH)

6. Financial Transactions

A. Fire Department 2009-2010 budget

Revised budget has been prepared, however Jeff O’Keefe has not yet provided his recommendation to the BOF yet.  Jeff O’Keefe had a prior engagement this evening.  BOF believes that they should not take any action until they receive the recommendation from Jeff O’Keefe.  Don’t want to micro-manage the Fire Department’s budget when other departments are not being micro-managed.  Additionally, Jeff O’Keefe asked that the BOF allow him to manage the budget.  Hope to have the recommendation by July meeting so that they may take any action at that time.
7. New Business – Auditor appointment 2008-2009

Discussed memo provided by Jeff Jylkka regarding the RFP for prospective auditors.  Bidders that responded include Carlin Charron & Rosen, Blum Shapiro, and Kostin Ruffkess & Co.    
A motion made by Judy Isele, seconded by Sharon Kjellquist, to recommend  Kostin, Ruffkess & Co. for 2009.  Motion approved 5-0.

8. Old/Continued Business

A. Board of Finance guidelines

Plan to discuss at August or September meeting so that it is finalized before November.
9. Liason’s Reports

Town Council (Sue Weintraub):  Took actions to better understand how the Town of Guildford saved 750k.  Article was posted in May, Hartford Courant.   Teachers in Guilford pulled together and the superintendent took a new approach.  Some of the actions taken included: mediated discussion between teachers and the teachers union (CCEA),  memorandum agreement to the contract, all step increases were frozen for the next 12 months, average 2.5% increase over last salary (1/2 of what it would have been), early retirement policy put in place, and non-union staff agree to only ½ of their planned salary increases.  BOF and Town Council members in Guilford stood united and followed through with their approach.  

Probate: East Haddam and Portland discussed a joint approach with East Hampton.  East Haddam considering going to New London.  2011 looks to be the date for implementing changes to probate. Additionally, at that time probate judeges will need to be an attorney.  Those who are not could be grandfathered in.  Judge McKinney will be retiring before or at the time of this change.
10. Public Remarks

No public remarks.
11. Town Manager’s Report
No manager reports.
12. Adjournment
A motion was made by Sharon Kjellquist, seconded by George Pfaffenbach to adjourn the meeting at 8:28pm. Motion approved 5-0.
Submitted,
Karen Lee

