DRAFT


TOWN OF EAST HAMPTON

EAST HAMPTON CT 06424

BOARD OF FINANCE

Regular Meeting

Monday, December 15, 2008
7:00 PM
BOF Members: Chairman Ted Hintz, Vice-Chairman Sharon Kjellquist, George Phaffenbach, Barbara Moore, Judy Isele (7:06), and Kurt Comisky (7:10)
Other Attendees: Finance Director Jeff Jylkka (7:05), BOE representative Deborah Pessoni, and Town Council member  Susan Weintraub
1. Chairman Hintz called the meeting to order at 7:02 pm followed by the pledge of allegiance.
2. Approval of Minutes of Meeting(s):

A motion was made by Sharon Kjellquist, seconded by Barbara Moore to approve the minutes of the November 17,  2008 – regular meeting as stated.  Approved 4-0.
3. Public Remarks.
Patience Anderson introduced herself.
4. Correspondence.  N/A
5. Special presentation. N/A 
Motion made by Sharon Kjellquist , seconded by Barbara Moore to move Status Reports to just before liason reports.  Approved 4-0. 

6. Financial Transactions.  N/A
7. New Business
a. Approval of BOF 2009 regular meeting schedule

A motion was made by Sharon Kjellquist, seconded by Barbara Moore to approve the meeting schedule, noting modification to the meeting time for the summer months.   Approved 5-0. 
8. Old/Continued Business.

a) Board of Finance guidelines:  N/A; Kurt not in attendance.
b) Additional appropriation and purchasing ordinance:  Jeff to follow up regarding misunderstanding that may still exist.    
c) 2009-2010 Budget Calendar:  Discussed the calendar and location of meetings.
d) 2009-2010 Budget:  Town Council statement is not yet available.   Once Town Council finalizes the budget statement  it will be shared with BOF.  BOF members expressed concern with the budget: hope that department heads will review their budgets and truly try to reduce where possible; everyone is concerned as the existing environment impacts all citizens; many options are on the table for consideration; may be beneficial for the BOF to submit something to the state regarding state funding to the town – Jeff attending upcoming meeting and will advise on recommended approach for BOF.
9. Status Reports (Financial) 

2008-2009 Expenditures: Will see forecast at January meeting; some items that are doing better than last year are legal fees and legal defense; employee benefits we are doing well with as a result of turnover or individuals not taking insurance; public works is down on overtime at the moment  (ATTACH)
2008-2009 Revenue: 2 largest items of concern are investment income and license permit and fees; taxes may be positive; significant increase over last year as a result of being more aggressive as well as utilizing the new software we purchased.  (ATTACH) 
10. Liaison's Reports.

· Facilities: Friar joined meeting to address some of the questions that have come up.  If this went to referendum in June it would be a year out until they are able to begin construction/break ground.   
· Senior Tax: more to report at next meeting

· Town Council:  budget policy statement discussed
11.  Public Remarks. 
Comments made relative to:
· Senior tax initiative: Report will be presented to the BOF in January; full discussion at that time.
· Agreement in BOF approach, that being fiscally prudent with upcoming budget cycle

· Distefano property and recent activity
· Lake implementation task force created at recent Town Council meeting; Town Council advised that BOF representative would serve on this task force.  BOF representative not yet identified.  
12. Town Manager's Report.  N/A
13. Adjournment.

A motion was made by Sharon Kjellquist seconded by Judy Isele to adjourn the meeting at 7:50 pm.  
Motion approved 6-0.
Submitted by: Karen Lee
