DRAFT


TOWN OF EAST HAMPTON

EAST HAMPTON CT 06424

BOARD OF FINANCE

Regular Meeting

Monday, November 17, 2008
7:00 PM
BOF Members: Chairman Ted Hintz, Vice-Chairman Sharon Kjellquist (7:06), Kurt Comisky, Barbara Moore, and Henry Thorpe 
Other Attendees: Finance Director Jeff Jylkka, Town Manager Jeff O’Keefe, BOE representative Deborah Pessoni
1. Chairman Hintz called the meeting to order at 7:03 pm followed by the pledge of allegiance.
2. Approval of Minutes of Meeting(s):

A motion was made by Barbara Moore, seconded by Henry Thorpe to approve the minutes of the October 20,  2008 – regular meeting as stated.  Approved 4-0.
3. Public Remarks.

A comment  made with regard to water and town expenses.
4. Correspondence.  N/A
5. Special presentation. N/A 
6. Status Reports (Financial). 

For each of the following reports, Jeff highlighted items of interest.

a. 2007-2008 Expenditures: January meeting will be on forecasting.  Expenditures aren’t of concern at this time.  Continue to watch legal fees.   
b. 2007-2008 Revenue:  Investment income and d license permits and fees of concern: permitting type fees are down, they will be looking into them further, may impact 09-10 budget.  Grants are an area of concern also, potential reduction to come.  

7. Financial Transactions

a.  2007 – 2008 additional appropriation BOE ($387,188) for special education excess cost grant

A motion was made by Sharon Kjellquist ,seconded by Barbara Moore to approve the appropriation as written. Approved 5-0  (ATTACH)  
b. 2007-2008 End of year budget transfers
A motion was made by Sharon Kjellquist, seconded by  Henry Thorpe to approve the transfers as outlined in the FY 2007-2008 General Government Year-end Transfers.  Approved 5-0.  (ATTACH)    
8. New Business. N/A
9. Old/Continued Business.

a) Board of Finance guidelines:  Kurt reviewed the updated BOF guidelines.  Kurt will make additional changes and formalize the document.  Purpose of the guidelines is to assist new BOF members in understanding what the BOF does and to make recommendations to the Town Council in a few areas of concern.
b) Additional appropriation and purchasing ordinance: Jeff O’Keefe and Chairman Hintz met with Jean to discuss the appropriation and purchasing ordinance.  Meeting resolved any questions and allowed all to have the same understanding of proposed change.  Draft provided to BOF members for review.  Further discussion with town attorney is needed.    
c) 2009-2010 Budget Calendar:  Chairman Hintz attempted to contact both chairs of Town Council and Board of Education.  Will follow-up later this week, trying for a meeting early December.  BOF wants to discuss the calendar as well as potential issues/concerns with the upcoming budget season  so that all boards are operating under a common understanding.
d) 2009-2010 Budget: N/A
10. Liaison's Reports.

· Water Task Force: new filtration system is up and running; a few more items to address regarding the consent order.
· Facilities Implementation: Council approved $ for study.  Next  meeting later this week.

· Senior Tax Group: group to discuss the implications of taxes on our seniors.  Age and income drive whether or not the senior is eligible.  Program is reimbursed by the state; trying to determine if town can do anything further. Next meeting early December.

11.  Public Remarks. N/A
12. Town Manager's Report.

· Bob Drewrey has submitted his resignation; his last day will be 12/26/08.  Recruitment underway for a replacement for his role.
· Director of community and environment planning position is available; recruitment is underway.

· Water testing will be underway on South Main Street; residents currently signing up for testing.  Results should be in about 2 weeks after tests are performed
13. Adjournment.

A motion was made by Sharon Kjellquist seconded Barbara Moore to adjourn the meeting at 7:50 pm.  
Submitted by: Karen Lee
