TOWN OF EAST HAMPTON

EAST HAMPTON CT 06424

BOARD OF FINANCE

Regular Meeting Minutes
Monday, July 21, 2008

7:30 PM
Town Hall Meeting Room


Members Present: Ted Hintz, Chairman, Sharon Kjellquist, Vice Chairman, Barbara Moore, Henry Thorpe, Kurt Comisky, and Judy Isele.  
1. Call to Order
Chairman Hintz called this meeting to order at 7:30PM followed by the pledge of allegiance.
2. Approval of Minutes of Meeting(s):

A. May 19, 2008 - Regular Meeting
                       
A motion was made by Henry Thorpe, seconded by Barbara Moore, to approve the minutes from the May 19, 2008 - Regular Meeting.  Motion approved 4-0-2; Sharon Kjellquist and Kurt Comisky abstained.
3. Public Remarks.  
Comment: Letters to the Rivereast -in last weeks publication there was a letter from the Board of Education Chairman thanking and commending Bob Drewry.  There is hope that letters like this set the tone for letters in the Rivereast.

4. Correspondence. N/A
5. Special Presentation. N/A
6. Status Reports (Financial). N/A
7. Financial Transactions. N/A

8. New Business

A. Appropriation ordinance
Jeff sent the appropriation ordinance to all BOF members in advance of the meeting.
Discussion highlights:

· BOF doesn’t want to tie the hands of the Town Council, yet feel it is their responsibility to look out of the citizens of the town.

· Based on the current ordinance the Town Council could approve multiple 25k additional appropriations to each departmental budget which could increase town budget significantly.
· BOF should agree to the appropriation

· Chairman Hintz advise that if a change to the ordinance is considered, Jeff believes it would be appropriate to restate it as a % of the budget rather than a flat dollar amount so that it changes/adjusts over time.

A motion was made by Sharon Kjellquist, seconded by Judy Isele, to recommend to the Town Council a change to the appropriation, to read as stated below.  Motion approved 6-0.
Pursuant to Section 4.1 of the Town Charter, the Board of Finance may make additional appropriation to any board, commission, department or agency upon request, after inquiry, but if the amount requested together with the sum of additional appropriations made previously in the same fiscal year exceeds $25,000 from the Town Fund Balance, such appropriation shall not be made until, upon approval of the Board of Finance, the same has been approved by vote at a Town Meeting called for such purpose. If, however, the additional appropriation is funded entirely from a grant, donation, gift or other source of revenue received in the current fiscal year, other than local taxes, said appropriation in its entirety, regardless of amount, and shall be approved by the Board of Finance, Town Council, and Town Manager.
9. Old/Continued Business 
A. Board of Finance Guidelines
Judy distributed the guidelines.  BOF members are to review and provided Kurt (via email) any comments that they have.  Kurt will assemble all comments and bring to the next meeting for discussion.
B. Purchasing ordinance

Ordinance was discussed.  Feel that a qualifier is needed.  Concern was express regarding enforcement.
A motion was made by Sharon Kjellquist, seconded by Judy Isele, to recommend to the Town Council a change to the ordinance, to read as stated below.  Motion approved 6-0.

117-4 Exemptions.
A.  Legal, professional engineering, student education and auditing services shall be exempt.  Consulting services shall be acquired through a “Request for Proposals” process, unless a written justification prior to commitment of contract or agreement is provided to the Town Council or Board of Education that a single source is uniquely qualified to provide the desired services.

C. Town Manager Search
In advance of the meeting Jeff provided a summary of the Town Manager Search Expenses.  He further advised Chairman Hintz that this matter did not need to go to town meeting.  BOF members feel the 2nd search proved successful and cost the town less.  Members of the BOF would like to commend the citizens that supported this effort for doing a good job.
10. Liaison’s Reports

BOE: Had more retirements than expected; hired technical administrator to add to the other 2 they already have.

Fire Commission: made changes/allocations within their budget.  Feel they could use some help with budgeting.  BOF agreed to let the new Town Manager address and if further assistance is needed, they will offer their support.

Town Council: Work on Main Street Bridge to begin on the 28th; Flanders road is out to bid; approved clean energy ordinance
P&Z: Discussion on South Main issue; P&Z doing a good job & managing the South Main project well.
MHHD: Commission is developing a handbook on how they operate.  Feel legal oversight is needed to avoid potential risk; MH resident is providing guidance where appropriate.
11. Public Remarks. N/A
12. Town Manager’s Report. N/A
13. Adjournment.

A motion was made by Sharon Kjellquist, seconded by Henry Thorpe, to adjourn the meeting at 8:27PM.  Motion approved 6-0.  
Submitted by Karen Lee

