TOWN OF EAST HAMPTON

EAST HAMPTON CT 06424

BOARD OF FINANCE

Special Budget Meeting Minutes
Thursday, April 3, 2008

7:00 PM

Middle School Library


Members Present: Ted Hintz Jr, Chairman, Sharon Kjellquist, Vice Chairman, Judy Isele, Kurt Comisky, Barbara Moore, and George Pfaffenbach

Other Attendees: Acting Town Manager Bob Drewry, Finance Director, Jeff Jylkka, and Town Council member Susan Weintraub and BOE members Mike Vasquenza  and Deborah Pessoni 
AGENDA

1. Call to Order/Pledge of Allegiance

Chairman Hintz called this meeting to order at 7:01PM followed by the pledge of allegiance.

2. Public Remarks. None.

3. Approval of Minutes of Meeting(s):

A. February 19, 2008 Regular Meeting 
B. March 14, 2008 Budget Workshop 

C. March 22, 2008 Budget Workshop 

D. March 24, 2008 Special Budget Meeting

                       
A motion was made by Barbara Moore, seconded by Kirt Comisky to accept the minutes from the February 19, 2008 Regular Meeting, March 14, 2008 Budget Workshop, March 22, 2008 Budget Workshop, and the March 24, 2008 Special Budget Meeting.  Motion approved 4-0-2; Abstain Judy Isle and Sharon Kjellquist
    
4. Additional appropriation FY 2007-2008 – Capital Reserve $310,000
A motion was made by Sharon Kjellquist, seconded by George Pfaffenbach, to approve the appropriation. Motion approved 5-1. Judy Isele opposed.
5. Discuss and deliberate on the 2008 – 2009 proposed budget
Chairman Hintz provided material to act as a starting point for the discussion.  They reviewed those departments where BOF members had concerns and/or items to discuss.  If a department was not mentioned, there weren’t any proposed changes.

A. Town Manager: no reduction to part-time salaries; printing and binding reduced 
B. Town Council:  part-time reduce by 3,600

C. Facilitators/Administrators: no change

D. Legal Fees: reduce by 15k; some changes have been made so that all requests for legal services go through the town manager.  To date have not seen much reduction in fees based on this approach;  legal fees are primarily coming from police contract and planning and zoning 
E. Finance & Accounting: no changes

F. Registrars: received updated information; will add the requested funds
G. Contingency: increase to 100k, which is a 75k increase
H. Fire Department:  Considering moving building repair and maintenance funds and putting under capital so that there is better accounting of the expenses – 68k.  Keep part-time salaries where it is at today.  Meetings & conferences leave as budgeted.  Communications give ½ increase or 1300. Heating oil and electricity leave as is.  Presentation of budget was not done well; not clear what they expect and/or what they are spending the budget on.  Additionally, there is inconsistency in how expenses are being tracked from year to year.
I. Planning & Zoning: increase as result of inspector position
J. Senior Center: Not sufficient resources for what is needed.  

K. EDC: leave printing and binding

L. Lake: need 10,600 for treatment; 

M. Redevelopment agency: just organizing now;  funding ½ or 5k; there is no information as to what t his agency will do; unclear what they need a budget for
N. Transfer Station:  no changes

O. Middle Haddam: no changes
P. Capital: move 310k; decrease generator for emergency center at company 2 fire dept; added to fire dept sinking fund what was taken from fire department budget; had discussion over the utilization of the capital fund   
Q. BOE: reallocation of computer funds;  
Overall discussion resulted in: 4.98% increase of expenditure budget; overall increase of 2.15%, .5 mill rate increase (or  $351,938)
Sharon will clean up and send to the BOF members; discussion between now and Monday may occur via email.

6. Discuss and take possible action on the budget content for the April 7, 2008 public hearing
Keep presentation similar to what was done last year; Jeff will update and put together power point and share with Sharon in preparation for Monday’s meeting.
Additional discussion:

· Some BOF members feel that the town would approve more than a .5 increase; the town is in need of improvements which need to be funded.  
· The BOF has been building the general fund to support the water and facilities projects over the past few years.  
· Those departments that provided information to the BOF and good support for why they were asking for increases were supported.  Some departments need to spend more time communicating their needs.  
· There is disappointment for where we are at with regard to the water system.  We need to keep the long term in mind – keep operating budgets in check so that we are able to support (are ready for) the other, significant, needs of the town.
7. Adjournment.

A motion was made by Sharon Kjellquist, seconded by Barbara Moore, to adjourn the meeting at 8:54PM.  Motion approved 5-0.  Judy Isele not present at time of adjournment.
Submitted by Karen Lee

