[bookmark: _GoBack]East Hampton Arts & Culture Commission February 18, 2016 meeting at the Town Hall Meeting Room 

Carol Lane, Shirley Brooks, Mindy Maynard, Kevin Gunning, Betty Sennett and Melissa Pionzio present - Kristen Walsh absent 

The Commission welcomed newly appointed member Phyllis Martin

1.  Call to Order

2.  Approval of Minutes: January 28, 2016 – minutes approved 

3.	Public Comments – no public comment

4.	Old Business
a.	Grants – Updates on 2015/Plans for 2016
The two grants being offered for 2016 are $500 each, and may be applied for by the public as long as the program or initiative that the applying individual or organization is offering benefits the community. The recipient will be required to present a report to update the commission on the progress of the program and if the funds were used appropriately. If the funds are not used as they were originally intended, the group must return the money to the commission. Shirley asked what we would do if the recipient didn’t need the whole $500. Members agreed that the applicants would need to give us an estimate/budget of what the project will cost. Members agreed the grant application should read “up to $500” in funds granted. 

The grant application is on the town web site and information about it has been submitted to the local newspapers and has been posted on our Facebook page. The deadline to submit grant applications is March 1. 

Last year’s grant recipient Epoch Arts has submitted a summary of the project that the EHACC grant supported and also included literature that showed that EHACC was given credit for financially supporting the program. We are still waiting for Podium Players’ report. Melissa will forward Epoch’s report to everyone on the commission for review.

b.	Thoughts on Open Studio – the commission has not picked a date yet, spring vs. fall was discussed. The last open studio was November 8 and the weather was very mild. Commissioners discussed whether the event should be changed to October. Members agreed the open studio should start earlier, maybe 10 a.m. – 4 p.m. so visitors have time to go to all of the studios. Open studio and sale should be included in the description similar to last year. Tentatively, members agreed Saturday Nov. 5 would be a good day for the event. Members felt the open studio event is a way to give them exposure to the public and also wanted to include an exhibit either at the church or at several locations within the same area. Commissioners agreed the church hall was not big enough for all the artists that participated and another or additional sites should be included. 
The bill for use of the Congregational Church of East Hampton Hall for open studio 2015 has been submitted to the finance department. 

c.	Financial Report – The commission’s budget is $2500. Our projects include the art purchase award and an award to the artist, student awards, grants, open studio. The fiscal year ends in July. Members agreed that we need to have our budget prepared in time to submit it to the finance board. This year, we missed the budget deadline and the finance board rolled over the amount that the EHACC received last year - $2500. Sue Berescik from the library is our town liaison and she wrote a budget summary for us in the past but we didn’t receive a summary from her this year or any information ahead of time about the deadline for the budget. We used last year’s summary as a guide and updated it to include what we accomplished this year. Carol said she would include the summary in our agenda before budget time to be sure we are ready. Commissioners agreed that a visit with the town council to present our goals and accomplishments. 

d.	Vacancies – With the appointment of Phyllis Martin, the commission now has one vacancy. Melissa also contacted the board of education chair to ask about appointing a high school liaison. She will contact the high school principal’s secretary. 

5.	New Business
a.	Wade Russo Presentation – the commission agreed the presentations by Wade Russo from the Goodspeed Opera House is a great program. Former commissioner Sheila Tomlinson has a good connection with Wade so the commission will invite her to ask Wade if he would like to come back. Commissioners agreed to contact the local drama groups so the kids in town will have a chance to attend. Carol will e-mail Sheila. 

b.	Other Future Events – a spring/strawberry fest is planned in the village. The village group is meeting to discuss it. The East Hampton Arts Association will be holding its art show during this event. 

Meet and Greet – should we hold another? Commissioners discussed the feasibility of holding the meet and greet during the art purchase award presentation and determined that it would be too difficult logistically. The commission also discussed the next location for the art purchase award, the police station, the East Hampton Library, the high school, once the addition is open, the youth & family services department, food pantry. 

Mindy suggested a plein air painting for opportunity for local artists to be held during a garden tour that could be hosted by a local garden club and perhaps have the artists come back and auction off their artwork at the end of the event. Mindy will look into the idea. 

Kevin shared information about starting a web page to help promote the arts and culture commission’s initiatives and arts and culture related events in town. He said he would be able to get it started, and it wouldn’t replace the Facebook page or the town web site connection. Commissioners supported pursuing the idea. There is support provided too, so if there is a problem we can ask for help. Wix.com is the site that provides the service and there are different types of modular that could be used. It would cost about $13 a month. 

Commissioners agreed a vice chair is needed for the commission. Carol does a great job as chair, but she does travel and when she is unable to attend the meetings, a vice chair would take over. Kevin was nominated as the vice chair and members approved. 

6.	Commissioners Reports & Events Announcements – Taste of East Hampton is happening next weekend at the Congregational Church of East Hampton to benefit the local food bank; Shirley asked about if anyone has connections to older houses for the house tour offered by the Chatham Historical Society. Chatham Historical Society has a talk on the Wangonk Indians on Feb. 27 at 1 p.m. at the library; Haddam Neck Congregational will hold a quilt show on April 9 and 10; The East Hampton Art Association will show the second part of an art video, featuring a well-known artist who gives a talk and demo, Feb. 24 at the library at 7 p.m. and on March 31 and April 1 they will host Sandra Wakeen who will do an oil painting demo and a two day workshop. The Goff House board is hoping to start up the top 10 high school student recognition again, and has talked to the high school principal’s secretary and the library about displaying the photos there and holding a reception for the students and the families. 

7.	Public Comments - none

 8.	Adjournment – 8 p.m. 

