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East Hampton Arts & Culture Commission Meeting Minutes 

The East Hampton Arts and Cultural Commission met on April 18 at 6:30 p.m. in the town hall meeting room. Shirley Brooks, Sheila Tomlinson, Elizabeth Sennett, Carol Lane, Valerie Bozzi and Melissa Pionzio were present. Monica Kangley was out of town. Kevin Gunning and student liaison Steven Kelly were not present. 
Melissa served as chair in Monica’s absence.  Minutes from the March 21 meeting were reviewed and approved. 
There was no public comment. 
Old Business
A.    Trifold board: Members agreed to provide Melissa photos of arts and cultural events they are affiliated with or have attended in town for the trifold. Melissa will send out a request to area arts and culture groups to share photos from their events and meetings. The trifold, which will be generously donated by Bob Berlin who owns an art supply shop in town, will be used when the commission sets up an informational table at local events like the Village Strawberry Fest and Old Home Day. The board could include information and photos about the different groups in town. The goal is to get the trifold up and running by the time the gazebo at the park is officially dedicated and the Strawberry Fest in the village is held in June. Members agreed to bring photos to the next meeting in May.  The board could be stored at the Goff House. 

B.   Town Manager’s Community Conversation for Visioning: Coalition Building on March 28. None of the members present attended.  Monica said in an e-mail that the meeting was not well attended. She will find out when the next meeting will be. It is usually held every two weeks.  Check the town web site for information. 

C.   “Conducting a Community Cultural Assessment” Work Kit Discussion which the commission purchased from Amherst.  Shirley said she took notes on questions she had about the kit, such as would the assessment include just East Hampton or outside of town. Members said they thought it would initially cover just East Hampton. Carol said she thought this was a document for a larger community. She said the commission has done its best to gather together all the arts organizations. 
Members asked what the goal would be by doing this assessment? They agreed that the more people we get involved with the commission the better. Val said a needs assessment is always about making sure you are targeting the right activities, the right people. She said she doesn’t think that we have done it in a way that has had clarity. We have invited people to respond to us but they really haven’t responded (other than posts on Facebook). If we took a survey to specific groups and ask them to provide input, then we would get more of a response.  Val said we want to target the organizations we want to serve. We can only do that by finding out what people and groups in town want and need. We can be the group that people come to, to obtain information about the culture of the town or if they want to put on an event. Val said we can provide information as a commission on what we as a town have to offer in the way of arts and culture and what we need, what people want. Do they want more concerts, more performances, more plays, more music? She mentioned her recent visit to a town near Hudson NY called Beacon which was rich in art galleries. If people say I’d like to see more galleries in town, then that is good to know. Then we could assess who in town is available and able to do that, in our assessment we could determine if something like that is feasible. We could provide sample surveys at our information table, something simple that we could hand out. It would be good to get it in writing, rather than just have casual conversations with people. 
Elizabeth said with the arts groups, there is a lot of volunteerism. Her art association has been in town for 30 years and has raised its own money, held its own events. 
In addition to the trifold board and photos, we could provide a list of arts and cultural groups in town and informational pamphlets on each one for visitors to the booth to read. We can ask Cathy Sirois if there is a list of arts and culture groups and clubs in town so we don’t spend a lot of time trying to compile it if its already there. 
Members suggested that we create a cover letter to accompany the survey. As a group we could come up with a cover letter and review the sample questionnaires in the kit to see if any of them are appropriate. The kit includes a sample press release, a sample letter to town officials and a preliminary questionnaire. Val said perhaps we should be more specific – ask people if they have participated in any particular activities or would they be interested in participating? We could ask groups to make copies of the survey and have their members fill them out. 
Val asked what do we want to know/assess? What do we have in town, are people utilizing what we have? What do people want?  Who are we trying to reach and why? Elizabeth said just having an arts and culture commission in place is important when applying for a grant, some grant givers want to know if the town has an arts and culture commission before they will even consider a group for a grant. 
Members agreed to come up with questions and ideas, using the kit’s preliminary assessment questionnaire as a guide. The ideas will be discussed at the next meeting. Once created, the questionnaire could be distributed as a press release, by email through the town manager, at local groups’ headquarters, on our Facebook page, local bulletin boards etc. If we do this, we have to define what groups get out of participating…free publicity, inclusion in our calendar, on our board and Facebook. 
Other
When Melissa was at the town hall recently she talked to the town manager who said he was interested in our needs assessment project. She mentioned our lack of funds as a commission and he said the town has budgeted $1000 for our commission in the proposed town budget. We asked for $1500, and members thought $1000 was not a lot, but it was a start. Some of that money could be used to fund a secretary for the commission, a job that is currently being done by Melissa.  Paying a secretary is important, members agreed. We also need to start thinking about our informational rack cards. Kevin Gunning agreed to do the cards, we do the printing? The cards would include photos of arts and cultural events. 


New Business
Report on the Community Foundation of Middlesex County Sponsored Round table Connecting State of Arts in CT meeting. The event was attended by Carol and Monica because the Shorelines Arts Association director was going to be there.  East Hampton is within the Shoreline Arts Associations district. Carol had to leave the meeting early and Monica was out of town.  This item will be brought up at next meeting. 
No commissioner reports. 
Events:  The town wide tag sale will be held on June 15, Father’s Day weekend, hosted by Chatham Historical Society, 8 to 2 p.m.  The East Hampton Art Association art show will be held on June 1 at the Congregational Church. The art association will host a water colorist on April 24. 
As there was no further business, the meeting was adjourned at 7:45 p.m.


